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SECTION 1: STO BUILDING GROUP CORPORATE COMMITMENT
STATEMENT OF INTENT

STO Building Group (“STOBG”) considers a successful safety, health and environmental management
program of primary significance to its business. We are committed to the continual improvement of safety,
health and environmental performance and the advancement of safety, health and environmental standards.
Our overall goal is to protect both people and the environment. STO Building Group recognizes that attaining
the absolute goal of causing no harm to people or the environment is extremely challenging and will work with
clients, suppliers and the workforce towards achieving this goal.

It is the policy of STO Building Group to:

Pursue high standards of safety, health and environmental management as an integral part of efficient
business management and ensure that the decisions related to other business priorities address safety and
health issues and requirements.

Observe all federal, state and local legislation applicable to the construction industry.
Develop construction systems and procedures that set effective safety and health standards.
Inspect, initiate and audit construction operations for worker safety.
Establish practices and procedures to address the selection and performance of all subcontractors
performing contractual obligations at STOBG projects.
5. Develop and review safety and health performance indicators including:

a. Accident and incident matrix

b. STOBG employee training

c. Subcontractor prequalification

d. Inspection findings
6. The STOBG safety leadership team will annually provide:

a. Training

b. Audits

c. Reviews and revisions to the corporate safety policy whenever necessary
7. Develop and implement Safety 360° initiatives.

Eal A

Robert W. Mullen

A —

Chief Executive Officer
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SECTION 2: SAFETY 360°

Our Safety 360° initiative is a pillar of our identity as a company. We believe that our employees and workforce
should never worry about returning home safely and our clients should never worry about the safety of their
staff and visitors.

Our approach to safety is different; for us safety is a passion, not an obligation. Every employee receives
annual safety coaching from our dedicated Safety Department that includes role plays of scenarios tailored to
specific work environments; lessons-learned discussions and new best practices; and leadership training so
that every employee is engaged and becomes a voice for safety. We expect continuous growth and innovation
from our teams, which ranges from adopting new technology to testing cutting-edge emergency and safety
measures.

In turn, our investment in safety benefits our clients who avoid safety-related impacts to their projects and rest
assured of their staff and visitors’ safety.

FOUR KEY COMPONENTS OF SAFETY 360°

Awareness

We foster a 360° view of safety physically and philosophically. We expect active engagement from each
employee in his immediate environment, as well as awareness of activities above, below, and adjacent. It also
means that we look out for one other’s physical and mental safety, and that every employee and worker is
empowered to speak up.

Shared Responsibility

Each and every employee receives annual safety coaching. We believe that the best way to increase
accountability is to increase responsibility, so superintendents and project managers are as engaged in
safety as our dedicated Safety Department team members.

Behavior

A key component of our approach is avoiding risky behaviors all together, as behavior is the primary
contributing cause of over 80% of accidents. We are changing behaviors to support a strong safety culture that
solicits feedback, engages our workforce and empowers people to make a difference.

Positivity
Our coaching takes a preventative approach and is defined by positivity rather than enforcement and
punishment.
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SECTION 3: CODE OF CONDUCT

STO Building Group’s Code of Conduct (the “Code of Conduct”) is the keystone to our commitment to ethical
conduct. It provides guidance on upholding STRUCTURE TONE'’s core values and helps employees and
business partners understand the legal and ethical principles that govern the way we conduct business.

The Code of Conduct applies to all STRUCTURE TONE employees, and to members of the board of directors,
agents, consultants, contracted labor, and others when they are acting for or on behalf of STRUCTURE TONE.
The Code of Conduct also applies to STRUCTURE TONE vendors, subcontractors, suppliers, and other
business partners through our Supplier Code of Conduct.

The Code of Conduct is an indispensable resource, but it cannot address every situation that may arise. We
rely on you to exercise common sense and good judgment in applying the principles contained in the Code of
Conduct, and to ask for help when you need it. These key principles include:

maintaining compliance with the letter and spirit of all applicable laws and regulations

upholding our commitment to maintaining a respectful workplace, free from discrimination and
harassment, and to fair employment practices providing business opportunities to minority, women-
owned, and disadvantaged business enterprises (M/W/DBES)

avoiding conflicts of interest—actual, potential, and perceived

promoting fair competition and making business decisions exclusively on the basis of price, service,
and the ability to meet the company’s and clients’ needs

operating in a fair and transparent fashion and disclosing material terms and conditions of our
engagements

keeping accurate company documents and records

As a member of the STRUCTURE TONE family, you also have a duty to let the company know about any
potential misconduct. Managers have a duty to act and to ensure that reports of potential misconduct made to
them are promptly escalated and handled in accordance with the Code of Conduct. You can report potential
misconduct to or seek guidance from any of the following company resources:

Your manager, a more senior manager, or your business unit leader
A member of STRUCTURE TONE executive management

Your compliance liaison or the Compliance & Ethics Department, which can be reached at
Compliance@STOBuildingGroup.com
The Human Resources Department

The Legal Department

You may also report potential misconduct anonymously through our 24/7 helpline, operated by a third party
unaffiliated with STRUCTURE TONE, by calling the below toll-free numbers or visiting the online portal.

Call toll-free:
800.461.9330 in the US
1.800.235.6302 in Canada
1800.904.177 in Ireland
0808.189.1053 in the UK

Online: compliancehelpcenter.com

Posters with the helpline’s details, available here in both English and Spanish, will be displayed at every jobsite.
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SECTION 4: ADMINISTRATION

SAFETY POLICY

[STRUCTURE TONE entity] (‘[STRUCTURE TONE entity short name]” or the “Company”), a member of STO
Building Group, shall strive to provide a safe work environment for all its employees, the owner, the public,
workforce and other contracting firms on all Company project sites. It is the Company’s intention, both in spirit
and in deed, to abide by all federal, as they may pertain to the construction industry. Safety training, the
recognition of hazards, documentation, abatement of unsafe conditions and compliance are the focus of our
Safety Program, as set out in this Safety, Health, and Environmental Policies and Procedures Manual (“safety
manual” or “manual’).

Every Company Supervisor shall maintain a safe workplace and contribute to a safe project site, to preserve
our corporate image of excellence in construction safety. With respect to Company employees, the
communities that surround our project sites, and the federal, state and local agencies with whom we interface,
our Safety Program shall have the full support of management from the Chief Executive Officer down
throughout the management ranks.

1. The Company will appoint competent safety and health superintendents and/or safety managers with
duties outlined in the policy documents of this manual.

2. This manual provides assistance in complying with 29 CFR Part 1926 regulations (OSHA Standards).
The intent of the content is to make available to Company personnel reasonably accurate and
authoritative information concerning project safety. This program is in no way a substitute for
subcontractor safety programs, which must meet or exceed requirements specified herein. The
maintenance of safe operations and the elimination of unsafe practices and conditions remains the
responsibility of Company subcontractors. Company does not direct, control or supervise the actual
performance of subcontractor scopes of work. The Company does not self-perform work. The information
provided in this manual is available to subcontractors to assist them in regulatory compliance.

3. This manual is a guidance document to manage all Company projects. Certain elements of the program
may not be applicable to all types of projects.

4. The safety director has the authority and option to modify or develop program elements as it relates to
this manual based on specific needs.

5. The Company is dedicated to the pursuit of safety excellence through a continuously improving safety
program, the enforcement of safety compliance and the elimination or minimization of exposure to
hazards on the jobsite. All subcontractors are required to recognize and abate unsafe jobsite conditions
and behaviors.

6. Subcontractors are responsible to follow their submitted safety program. In addition, each subcontractor
is required to comply with any additional Company and/or Owner-imposed safety regulations and
standards. Other current industry standards or safe work practices such as Joint Commission, NFPA,
ANSI and other regulatory standards incorporated to execute safe work practices. When more than one
standard might apply to a given situation, the more stringent will be the prevailing authority, when feasible.

7. This manual attempts to state the most commonly accepted regulatory work practices and spell them out
in plain language to emphasize their importance.

8. The possession, sale, use or distribution of narcotics and/or related paraphernalia, alcohol (all related
beverages) or other illegal substances/drugs are prohibited on the project. Persons found in violation of
this policy will be subject to disciplinary action(s) up to and including discharge from the project. Unsafe
behavior of any kind may result in immediate dismissal from the project.

9. The possession of firearms, explosives or other weapons used to cause harm to personnel or property,
other than that use to perform specific construction activities, are not permitted on this project. Persons
found in violation of this policy will be subject to disciplinary action(s) up to and including discharge from
the project.

10. As set out in our Non-Discrimination and Anti-Harassment Policy, which applies to subcontractors by
virtue of their agreement to abide by our Supplier Code of Conduct, discrimination and harassment based
on any characteristic protected by applicable federal, state, or local law (such as race, color, religion,

9
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creed, sex, pregnancy, sexual orientation or affectional preference, gender identity or expression, age,
national origin or ancestry, physical or mental disability, marital status, genetic information, veteran status,
citizenship status, or uniformed servicemember status) are strictly prohibited. The Company prohibits
unlawful discrimination and harassment, as well as similar conduct that does not rise to the level of being
unlawful.
a. Conduct prohibited by this policy includes, but is not limited to:
i. epithets, slurs, or negative stereotyping (including verbal comments and graffiti)
ii. threatening, intimidating, or hostile acts
iii. denigrating jokes or display or circulation in the workplace of written or graphic material
that denigrates or shows hostility or aversion toward an individual or group

iv. unwelcome or inappropriate physical contact or touching

v. actions, words, jokes, or comments based on a protected characteristic

vi. display of a hate symbol, including for example, a noose or swastika

b. Sexual harassment can take various forms. Examples of prohibited conduct includes, but is not
limited to:

i. verbal conduct: making or using sexually derogatory comments, innuendos, epithets,
slurs, sexually explicit jokes, or comments about an individual’s body or dress, whistling,
or making suggestive or insulting sounds

ii. physical conduct: unwelcome or inappropriate touching, physical violence, intimidation,
touching, assault, or impeding or blocking normal movements

iii. visual conduct: leering, making sexual gestures, displaying of sexually suggestive objects
or pictures, cartoons, posters, websites, emails, or text messages

iv. online conduct: vulgar statements or sexually suggestive postings in any social media
platform

c. Any suspected discrimination or harassment should be reported immediately to the Company’s
superintendent for review, investigation, and resolution by the Company, which may subject the
offender to immediate removal from the jobsite by their employer. Reports may also be made to
the Company’s 24/7 anonymous helpline, which is operated by an independent third party. For
contact information, see SECTION 3: CODE OF CONDUCT.

11. The Company has adopted a zero-tolerance policy concerning workplace violence. Workplace violence
means any act of violence or threat of violence that occurs in a place of employment.

a. Workplace violence includes, but is not limited to:

i. The threat or use of physical force against an individual that results in, or has a high
likelihood of resulting in, injury, psychological trauma, or stress, regardless of whether
the individual sustains an injury.

ii. An incident involving a threat or use of a firearm or other dangerous weapon, including
the use of common objects as weapons, regardless of whether the individual sustains an
injury.

b. The Company has in place a Workplace Violence Prevention Plan to protect against aggressive
and violent behavior in the workplace. By virtue of their agreement to abide by our Supplier Code
of Conduct, subcontractors agree to coordinate and cooperate with the Company to implement
its Workplace Violence Prevention Plan.

c. Reports about a violent incident, threat, or other workplace violence concern should be made
immediately to the Company’s superintendent or safety personnel for response and investigation
by the Company. Reports may also be made to the Company’s 24/7 anonymous helpline, which
is operated by an independent third party. For contact information, see SECTION 3: CODE OF
CONDUCT. In the event of a workplace violence incident that poses an immediate and life-
threatening danger, 911 should be called.

12. Each subcontractor shall appoint a safety representative as the Competent Person with a minimum of

OSHA 30 training. This individual must have the ability to recognize hazards in the work environment
and shall have the authority to take prompt corrective action, as set forth by OSHA 29 CFR 1926.32(f).

10
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13. If required by the Company or the client, any subcontractor with 25 or more employees including tiered
sub employees, shall have a full-time dedicated safety manager with a minimum of OSHA 30 training

&

The respective

within the past five years.
14. Prior to start of work, the subcontractor shall submit a letter identifying all competent persons, qualified

persons and/or authorized persons responsible for each aspect of their work.
subcontractor principal shall complete all appropriate Company forms relating to this designation.

15. Subcontractors shall designate a competent corporate safety representative (from management) at the

beginning of the job who shall inspect the jobsite at regular intervals as required by OSHA. This
representative must coordinate inspection efforts and abatement of noted deficiencies with the
Company’s superintendent / safety manager, as appropriate.

16. Subcontractors are required to hold weekly toolbox talks, daily huddles/Pre-task Planning, and jobsite

inspections with their onsite personnel; meeting minutes with sign-off and deliver to the appointed

Company onsite safety representative.
17. Subcontractors are to conduct pre-planning meetings with written documentation for all high-risk activities.
The Subcontractor as required will conduct a Job Hazard Analysis (JHA). The Company must be notified
two (2) weeks prior to any known or planned high risk activities, critical crane lifts, scaffolding, demolition,
excavation, fire or smoke potential or activity with potential for severe injury or death. Pre-planning

meetings are required as necessary to satisfy the duty of reasonable care.

18. Subcontractors’ key personnel are required to attend a pre-mobilization safety meeting
19. Subcontractors shall maintain all required OSHA documentation and data before the start of work and

through the duration of their contracted work. Including, at a minimum, a written Site-Specific Safety &
Health Program, OSHA 300A Summary form, identity of their designated Competent Person(s), name of

designated Management safety representative and all certifications, licenses, credentials and training
records for their employees. Forward a copy of these documents to the Company upon the initial arrival

of each employee, where the Company reserves the right to accept or reject the adequacy of such

documents.
20. Subcontractors are to report all accidents to the the Company’s superintendent immediately.
Subcontractors shall provide all associated documentation to the Company by end of shift of the accident

/ incident including the 7 Step Post Incident Review for serious or Lost Time accidents.
21. The Company’s worker orientation is required for all new hires before the start of work on the day they

arrive on site.
22. Failure by a subcontractor to meet or exceed the standards of this manual preplanning meetings or other
imposed safety elements subjects the subcontractor to remedies under the subcontract, including default.

23. All visitors must report to the field office and sign a Visitor Release. Visitors must wear all appropriate

clothing including sturdy work boots, hard hats and safety glasses 100%.
24. Subcontractor Site Specific Safety procedures will meet or exceed the more stringent requirements of

OSHA, the Company, or their own policy.
25. The Company has a fall protection requirement for all operations or work above six feet (6’ fall protection

rule).

GUARDRAIL DISRUPTION PERMIT PROCEDURE of this manual.

27. Each subcontractor must ensure that the on-site foreman, superintendents, or supervisor(s) has
successfully completed an OSHA 30-hour construction safety course within the last five (5) years.

28. Non-compliance with OSHA regulations, Owner imposed safety regulation or standards, or this manual
subjects the subcontractor to remedies under the subcontract, including default.

29. The Company has adopted a towards compliance with fall protection, electrical safety, confined space
entry, excavation, harassment, violence and smoking/vaping including electronic cigarettes and electronic
vaporizers as set forth in Section 4.6. ZERO TOLERANCE POLICY. Each subcontractor shall be

26. The Company uses a guardrail disruption permit system. Details of the permit system are in Section 5.34

responsible for enforcing this policy throughout their respective work activities.
30. The Company’s Safety Director shall have the full authority and final word in determining the

Subcontractor’s compliance with the Safety Program.
31. The Company relegates “stop work authority” to any worker who perceives an unsafe condition, act, error,
omission or lack of understanding that could result in a undesirable event (injury, illness or property

damage) Following any stop, worker shall immediately notify project leadership. Project leadership (PM,
Super, foremen) shall evaluate and correct the issue prior to the resumption of work in accordance with
11
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4.1. COMPANY RESPONSIBILITIES
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Safety Director
1. Direct, administer, develop implement, execute and monitor STRUCTURE TONE safety policies and
programs to ensure compliance with the requirements of this manual.
2. Determine training needs for STRUCTURE TONE employees and provide training to achieve safety

implementation on jobsites.
3. Develop systems to evaluate and report accidents/incidents resulting in property damage or general

liability claims.

4. Represent STRUCTURE TONE with appointed attorneys in STRUCTURE TONE'’s legal defense.
5. Manage and administer STRUCTURE TONE Safety Staff and evaluate which projects require additional

safety attention and staff accordingly.
6. Conduct or assist in accident and incident investigations and report directly to Designated Officer.
7. Act as the safety advisor to line management and/or related supervision on each project and to provide
technical support for safety and occupational health requirements.
8. Manage onsite safety audits to ensure compliance with safety and health standards as required by OSHA,

Federal, State and Local Laws and other regulatory commissions as required.
9. Coordinate with the insurance safety representatives, OSHA and other authorized safety inspectors to

evaluate and abate unsafe conditions and to improve safety implementation on the jobsite.
10. Establish priorities for the correction of factors contributing to or causing occupational injuries. In addition,

coordinate with respective Risk Manager in the management of W/C claims.
11. Maintain lines of communication with all levels of management and supervision to ensure that each is

aware of the Company’s safety and health policies and their own responsibilities under the regulatory
requiring preventive

statutes.

12. Develop Site-Specific Safety Policies and Procedures, identifying areas
maintenance, the procurement of safety equipment and first aid supplies, and the procedures for the
safety of personnel, equipment and property.

13. Coordinate the public relations aspect of the Safety Program, participate in safety society meetings and

attend educational seminars to ensure continued professional development.

14. Represent STRUCTURE TONE Safety Policy at Owner meetings, community meetings and with
subcontractors as required. Confer with clients to coordinate safety efforts and implement accordingly.

15. Track and trend Subcontractor compliance on projects. Work with Subcontractor principals to improve
their level of safety performance. Work with designated Officers to ensure subcontractor compliance and
contract language addresses ongoing issues relevant to specific exposures created by subcontractor or

the public.
16. Maintain a strategic overview of the implementation of safe work practices in the industry including Safety

360.
Site Safety Manager
1. Perform daily inspections of the project and address all matters relating to safety, fire protection, public

safety and property/product damage prevention.
2. Implement and enforce STRUCTURE TONE and owner policies such as fire watch, lockout/tagout,
confined space, fall protection, etc. as directed by the Corporate Safety Director and/or Corporate Safety

Manager.
3. Submit monthly work force and accident reports to the Corporate Safety Director.

4. Attend Interim Life Safety Committee meetings and others as required.
5. Accompany owners, other third part insurance representatives, and other governing agencies during site

safety inspections.
6. Track compliance with items found during jobsite inspections.
7. Maintain all safety logs to ensure compliance with STRUCTURE TONE Safety Program.
12
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8. Work with the project team to execute and implement Safety 360.
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Project Managers
1. Administer and manage the overall Safety Program on the project in coordination with the Safety Director
or Site Safety Manager, including collecting subcontractor OSHA compliance data as part of the submittal

process.
2. Perform monthly Safety audit of project and record findings.
3. Fully support the Project Team efforts in ensuring safety compliance at the project.
4. Participate in investigations of all personnel, equipment, and property accidents or incidents to reduce

the risk of recurrence.
5. Cooperate with all insurance representatives having insurance coverage on the project.

6. Attend the monthly jobsite safety meeting and audit.
Initiate and conduct pre-planning meetings of high-risk activities and subcontractor kick-off meetings and

invite safety representatives.

if necessary. Fully support Superintendent to enforce subcontractor jobsite compliance.

7.

8. Enforce Subcontractor Safety Compliance through documentation, meetings and by withholding payment
9. Document all exposures that might result in a claim or lawsuit. Attend STRUCTURE TONE Safety
Trainings to assure your full understanding of the STRUCTURE TONE Safety, Health and Environmental

Policies and Procedures Manual and execution thereof.
10. Ensure all the safety and reporting requirements of the jobsite are met.

11. Work with the project team to execute and implement Safety 360.

Superintendents
1. Manage the overall Safety Program on the project, including ensuring subcontractors are adhering to their

submitted safety program, the STRUCTURE TONE Safety Program, and Owner Safety Program.
2. Plan and execute all work to minimize jobsite hazards and comply with STRUCTURE TONE’s Safety

Program.

3. Enforce all provisions of the contract dealing specifically with safety and accident prevention.
4. Cooperate with all insurance representatives having insurance coverage on the project.

5. Perform weekly Safety audit of project and record findings.
6. Direct or coordinate correction of unsafe conditions and hazards in plain view or reported or observed.
7. Attend the monthly jobsite safety meeting and audit.

8. Submit paperwork and documentation to the Safety Department as required.

9. Enforce subcontractor safety compliance on the jobsite on a day-to-day basis.
10. Ensure that all subcontractor personnel complete the site safety orientation before work.
11. Meet with local fire and EMT officials to review access to the jobsite in the event of an emergency.

12. Call the Safety Director and their project manager immediately following a severe accident or injury.
13. Submit all subsequent Accident/Incident Forms and participate in accident investigations as required.

14. Maintain and monitor all logs required by this manual.

15. Maintain daily logs to include work force logs and submit to Safety Department by the tenth of the following
month.

16. Accompany owner and other agencies during jobsite inspections.

17. Ensure compliance with owner site-specific requirements.
18. Manage the owner’s Hot Work Permit system.

the requirements of the owner policy.
21. Participate in the preplanning of all high risk or unusual activities with risk exposure.
22. Notify the Safety Department whenever local, state, or federal agencies representatives visit the site.

19. Coordinate all Fire Protection Requirements.
20. Coordinate with STRUCTURE TONE and the owner’s Project Management all utility interruptions within

13
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. Work with the project team to execute and implement Safety 360
25. Discuss 30-day look ahead for critical (high risk) activities at foremen’s meeting

STRUCTURE TONE Project Team Requirements

It is our responsibility to address the safety concerns of workers on STRUCTURE TONE jobsites by
investigating and responding to those concerns in a timely fashion. Additionally, we aspire to advance the
cause of a safe work environment by a continuously improving safety program and creating worksites free from
anticipated and recognized hazards. To maximize performance improvement and reduce exposures, safety
measures must focus on compliance and the abatement of hazards to reduce injuries, promote risk mitigation
and unforeseen events. Safety should be accorded the same attention on projects as production, schedule

and budget. Implement all aspects of Safety 360.

1. The following are the core principles of the STRUCTURE TONE Safety Policies and Procedures:

a. Management commitment

b. Employee involvement.

c. Worksite analysis

d. Hazard Prevention and control
e. Safety and health training

f.  Evaluation and improvement

2. Inconjunction with the Safety Department develop a Site-Specific Safety Policies and Procedures Manual
that reflects the Owner health, safety and environmental requirements and addresses the hazards
associated with the scope of work for that specific project with the Corporate Safety Department in
accordance with applicable Federal, State and local safety standards and shall address the following
items at a minimum:

a. Narrative of the job including excavation, foundations, structural steel/concrete, exterior
components, demolition, rough-ins, finishes, and associated anticipated hazards.

b. Address high hazards such as the use of cranes, equipment for excavation or demolition, risk

assessments for health care facility work, use of scaffolds, swing stage, electrical exposures,

shaft work, confined spaces, hot work, work at heights, work at depths, etc.

Understand the requirements of the Contractor Controlled or Owner Controlled Insurance

Program regarding reporting and follow-up.

C.

3. All projects with the potential to exceed 120 days in duration shall complete a MONTHLY JOBSITE
SAFETY STATUS REPORT and send to the Safety Department by the tenth of the following month. The
report should include:

a. Monthly Manpower Log (CMiC)
b. Accident log summarizing all accidents year to date (including First Aids) (Origami)

c. Incident log summarizing all incidents year-to-date (Origami)

d. 7 Step Post Incident Review for serious or Lost Time accidents (See page 212)

e. Copies of the weekly jobsite inspection reports conducted by STRUCTURE TONE
Superintendent (CMiC) Submit copies of 5 Folk luncheons, Site Safety Meetings, Quarterly
jobsite stand downs, subcontractor evaluation report cards, & other documents as required.

4. All projects with the potential to exceed 120 days in duration shall make the following logs available for

review at the monthly safety audit meeting:
a. Toolbox Talk Log listing all subcontractors on site and the status of their weekly toolbox talks

b. Weekly Jobsite Inspection Log showing all subcontractors on site and the status of the weekly

jobsite inspections of their work
c. Copies of the weekly toolbox talk
d. Subcontractor Safety Training Certification Log

14
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The points below are safety expectations to be followed at all STRUCTURE TONE projects:

O

ssssssssssss

1. At least one member of the STRUCTURE TONE Project Team staff on a project will be appointed the
safety coordinator. This person should be responsible for setting up and maintaining a safety file.
2. Before the start of the project, subcontractors shall conduct a risk assessment identifying their largest
exposures. The information in the assessment documents must include the means and methods used
by sub and lower tier contractors for medium to high-risk work (in writing). This would include but not be
limited to fall protection, scaffold erection, work at heights, work at depths, crane and elevator
installation/erection and impact of project progress on adjoining buildings and site conditions.

No. | High Risk Activity (HRA) In Scope of Work? | Files Attached?
Yes / No Yes / No / NA
1 Confined Spaces Scope not determined
2 Driving & Off-Road Vehicles (ORVS) Scope not determined
3 Electrical Scope not determined
4 Energy Isolation Scope not determined
5 Ground Disturbance Scope not determined
6 Hazardous Material Scope not determined
7 Lifting Operations Scope not determined
8 Material Handling Scope not determined
9 Mobile Equipment Scope not determined
10 | Working from Heights Scope not determined
11 | Temperature Extremes Scope not determined
12 | Noise Scope not determined

3. The STRUCTURE TONE Project Team will meet with every subcontractor before they commence work
to review site specific safety requirements and document hazard prevention and control methods.

4. Safety will be a formal topic and documented at all weekly job meetings. Attendees identified and minutes
maintained in the project files.

5. Adesignated project team member for STRUCTURE TONE should conduct a formal weekly safety walk-
through of the project and note potentially hazardous conditions or work practices. Notify Subcontractors
for corrective actions. Maintain documentation of these inspections with item closure in the project files.

6. The STRUCTURE TONE Project Team should be watchful for potential safety hazards and improper
work practice during their daily rounds throughout the project. Subcontractors are to be notified for
corrective actions.

7. All subcontractors on the project will be required to conduct their own weekly toolbox safety meetings and
inspection with their workers. The topic and attendance at these meetings must be documented and a
copy submitted to the STRUCTURE TONE site project office to be placed in the safety file.

8. All accidents, incidents, close calls/good catches and near misses will be immediately reported to
STRUCTURE TONE Safety Department and an appropriate report form will be filled out. Follow Risk
Management Department procedures.

9. STRUCTURE TONE site personnel will develop and post emergency evacuation, fire and medical
information at the project. STRUCTURE TONE site personnel will immediately inform Corporate Safety
Staff of any scheduled or unscheduled site visitations by OSHA.

10. Subcontractors are required to submit SDS sheets to STRUCTURE TONE project team and be
maintained on site.

11. Should any subcontractor or employee document an alleged safety hazard in writing and deliver it to
STRUCTURE TONE personnel, that alleged issue should be responded to in writing and depending on
the severity of the issue, bumped up the hierarchy to a STRUCTURE TONE executive.

15
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2. Archive all monthly manpower reports, orientation signoffs, meeting minutes, weekly walk-throughs,

accident and incident reports and any other documentation which might be required in a future lawsuit.
3. Establish a system for recognition of safe behaviors.
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4.2. SUBCONTRACTOR CONTRACT RESPONSIBILITIES

To the extent that a subcontractor of any tier performs any part of the contract scope of work, he assumes
responsibility for complying with the provisions of the STRUCTURE TONE Corporate Safety, Health and
Environmental Policies and Procedures Manual. The Subcontractor has the responsibility for participating in
and enforcing the site-specific safety and loss prevention programs established for the Project that shall cover
all work performed by it and its sub-subcontractors. Subcontractor shall cooperate fully with STRUCTURE
TONE, the Owner, and all insurance carriers and loss prevention engineers on loss and accident prevention.
There is no substitute for the exercise of good professional judgment.

1. Subcontractor shall perform all parts of its Purchase Order/Contract while assuming responsibility for
complying with all applicable federal, state and local safety standards, regulations, rules or guidelines.

2. Subcontractor shall maintain documentation at the Project site that verifies that its safety program is in
current compliance with applicable federal state, local, and Project safety regulations, rules or guidelines.
STRUCTURE TONE shall make documentation available upon request. The more stringent policy shall
prevail.

3. Subcontractor shall plan and execute all work operations to comply with stated objectives of the project
Site Specific Safety Policies and Procedures.

4. Subcontractor shall attend safety meetings as are scheduled by the STRUCTURE TONE project
management team. Subcontractor to discuss and issue a 30-day look ahead for critical (high risk)
activities at foremen’s meeting.

5. Subcontractor shall schedule weekly Toolbox safety meetings conducted by their job foreman for all their
site employees under their supervision with sign-off and submit to the STRUCTURE TONE Project Team
weekly.

6. Subcontractor shall implement immediate corrective action to eliminate unsafe practices and conditions
when they are observed or reported.

7. Subcontractor shall provide initial safety orientations to their new employees upon arrival to the job-site.
At a minimum, such orientations shall include training on safety hazards associated with their work, site-
specific safety policies and procedures as they pertain, personal protective equipment requirements, rules
and limitations on equipment operations and what to do in case of injury or illness and location of medical
station(s). Such orientations shall also advise of each employee’s required attendance at weekly
"toolbox" safety meetings and each employee’s obligation to report observed or known unsafe conditions
or practices to the employees’ immediate supervisors and to STRUCTURE TONE. STRUCTURE TONE
will have available the proof of orientation form.

8. Subcontractor Safety and Management Safety Representative shall investigate all events resulting in
personal injury and/or hospitalization as well as incidences of property damage, fire and any third-party
claim to determine the causes. All findings shall be in writing and submitted to STRUCTURE TONE.
Subcontractor’s follow-up in connection with such investigations shall consist of immediate corrective
action and a written report submitted to STRUCTURE TONE within twenty-four (24) hours of the event.
Refer to 7 Step Incident review.

9. Subcontractor shall evaluate hazardous exposures that may arise from every portion of the Work prior to
the start of the operation and follow-up with appropriate action where required. For medium to high-risk
scopes of work, Subcontractor shall submit to STRUCTURE TONE a written Work Plan or Methods of
Procedures (MOP) that shall include a safety “means and method” prior to the start of operations.

10. Subcontractor shall provide adequate safety measures against occupational disease exposures such as
gases, fumes, vapors, dusts, chemicals, and noise levels that may be injurious to the Project workforce.

11. Subcontractor shall provide personal protective equipment to his employees at the work area where
needed, required and to utilize all such equipment. Subcontractor shall be prepared to take immediate
corrective action for noncompliance that shall include dismissal if Subcontractor's employee(s) refuses to
utilize the provided safety equipment.

12. Subcontractor shall include all its personnel (including office staff) in the Project's safety program.

13. Subcontractor shall maintain OSHA documentation related to injuries.
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. Federal and State regulations require each employer to have a Hazardous Communications (“Hazcom”)

program in place. The Project requires a complete library of safety data sheet (SDS) for all material
incorporated into the construction process. The Subcontractor shall submit all SDSs for materials
provided/used in the performance of his scope of work to STRUCTURE TONE to ensure completeness
of this library. The Subcontractor shall maintain on site a copy of hazardous communications program
and a library of SDSs for materials provided/used in the performance of its scope of work. Subcontractor
shall submit its written Hazcom program to STRUCTURE TONE for record purposes prior to the start of
work.

In connection with all Work performed hereunder, Subcontractor shall include provisions for and shall
comply with all Safety and Health Regulations of the Occupational Safety and Health Act of 1970 (29
CFR. 1926), including all amendments and modifications thereto (hereinafter “OSHA”). In the event there
is a conflict between the safety and health provisions of federal, state or local regulations, the more
stringent provision shall prevail. Subcontractor acknowledges and agrees that with respect to the scope
of its Work under this Subcontract, it shall comply with all obligations and assume all responsibilities
imposed upon and through the “controlling contractor” as such term is defined and construed under all
OSHA rules and regulations.

In accordance with the terms and conditions of the contract, STRUCTURE TONE reserves its right to
take appropriate actions to remedy subcontractor or sub-subcontractor non-compliance with these safety
requirements at the Subcontractor's expense.

Subcontractor shall prepare the Site-Specific Safety Program (SSSP) encompassing their contract
activities and submit it to STRUCTURE TONE for review prior to start of work. A SSSP should include a
written Safety & Health Program, written Hazard Communication Program, Lockout/Tagout Program (if
required), SDSs, OSHA 300A Summary form, Site-Specific Fall Protection Plan (if required), PTP, name
of designated Competent Person, name of designated Management safety representative, hame of
Qualified Person (if required), Fall Protection Training Documentation (for all employees who might be
exposed to a fall hazard), and other training or certification elements as required such as for ladders,
scaffolding, excavations signaling and rigging for cranes, confined space, etc.

Subcontractor shall submit emergency contacts and telephone numbers for their senior safety person
and their senior operations person, and management safety representative who are available 24/7.
Subcontractor shall appoint and submit in writing the name of the competent person who is qualified by
training and experience to recognize and anticipate predictable hazards and has the authority to take
prompt corrective action to abate them and must have the authority to stop work of his/her work forces in
the event of a safety issue.

The subcontractor project safety representative shall ensure that their site employees, suppliers and
technical support, regardless of tier, comply with the STRUCTURE TONE Corporate Safety, Health and
Environmental Policies and Procedures Manual, their project's Safety and Health and HAZCOM
Programs, the Contract Documents, the project Site Specific Safety Plan, OSHA Standards and all other
federal, state and local codes, laws and regulations.

Subcontractor shall provide and enforce, always, the use of personal protective equipment at no cost to
the employees.

Subcontractor shall conduct periodic safety observations and take corrective actions for recognized
hazards. Report unsafe conditions outside their scope of work to STRUCTURE TONE personnel.
Subcontractor shall comply with the record keeping and procedural requirements of OSHA and
STRUCTURE TONE and its insurance catrrier relating to accident reporting and investigation. Document
loss control data involving personnel, equipment, and property.

Subcontractor shall report immediately any accident/incident involving employees and provide accident,
insurance and hospital reports in a timely fashion per section 3 of the STRUCTURE TONE Safety Manual.
Subcontractor shall provide for safety planning in the scheduling and coordination of the work.
Subcontractor shall conduct periodic safety meetings with employees, foremen and subcontractors, and
direct subcontractors to issue safety instructions with work assignments including training to use the
required tools, and to recognize hazards associated with the work environment. In addition,
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subcontractors are to provide safety training for all aspects of their job duties as required by OSHA (and
re-training when necessary).

7. Where a designated site safety manager is required by contract, he/she shall meet the following criteria:

a. Successfully completed an OSHA 30-hour construction safety course within the last five years.
b. Be recognized by the Subcontractor as competent person in accordance with OSHA definitions.
c. Can recognize hazards associated with the scope of work.

28. If STRUCTURE TONE determines a Subcontractor’s work is considered a high hazard (crane lifts,
unusual lifts, extensive scaffolding, demolition, excavation, fire or smoke generating activities, concrete
formwork, pre-cast concrete, steel erection, shaft work, confined space, work at heights, work at depths,
etc.) the subcontractor shall provide a written Job Hazard Analysis (JHA) and/or a written Method of
Procedures (MOP). A joint meeting shall be held to determine the need for a full-time dedicated safety
manager and review/coordinate the plan with the Owner or other subcontractors as required.

29. Subcontractors with an on-site safety work history which does not meet STRUCTURE TONE’s
expectations shall be required to designate a full-time, on-site, dedicated safety person meeting the

requirements of 27 (a-c).
30. The Foreman shall be required to prepare and submit a daily JHA covering that day’s work and working

conditions, as required.

31. STRUCTURE TONE, as a leader in safety, shall strive to require all subcontractor foremen and/or
competent persons to be OSHA 30 Hour Trained.

32. The project employees shall comply with all Federal and State Safety and Health Standards/Laws and all
site employees are charged with obeying the law. The standards and laws contained in Federal and
State mandates are available for review at the STRUCTURE TONE job site field office. Rules cannot be
written to cover every possible situation that may arise at the job site. Therefore, certain responsibilities
rest upon the site employee, namely the protection of themselves and protection of fellow workers.

33. The following rules are important to the safety of all personnel on the project and are to be enforced by
subcontractor management:

a. Employees are always to be alert and report all unsafe conditions or acts, along with all accidents,
to STRUCTURE TONE immediately.
b. Possession of or working under the influence of alcohol or drugs is prohibited and subject to
immediate dismissal.
c. Firearms are prohibited on a project. Anyone found with such shall be subject to immediate
dismissal and the authorities shall be notified.

Fighting on the job is cause for immediate dismissal.

"Horseplay" and other inappropriate behaviors are prohibited.

Zero tolerance is in effect for fall protection, confined space, non-OSHA compliant excavations,

and NFPA 70E issues, even if discovered after the fact. Offenders will be removed from the

project and re-trained within two days before returning to the project.

g. Expose no site employees to a fall hazard greater than six (6') feet above a lower level. When an

employee observes a fall hazard, they shall notify their supervisor of the hazard. The responsible

Subcontractor shall immediately correct the hazard. 100% continuous fall protection, for fall

hazards greater than six (6’) feet, shall be implemented using hard barricades or personal fall

arrest system.

An operable Ground Fault Circuit Interrupter (GFCI) plugged in at the power source or a GFCI

circuit breaker shall protect temporary power for all power tools and cord sets. If no GFCI outlets

are available, the subcontractor shall provide a GFCI “pigtail”. Above 110 V, any cord and plug
set shall be protected via GFCI or Assured Equipment Grounding Conductor Program (AEGCP).

i. Site employees are to inspect all hand tools and extension cords they will be using. Defective
tools and extension cords found to be defective are to be taken out of service immediately and
red tagged. The subcontractor’'s competent person prior to use shall inspect other equipment,
such as scaffolding and ladders for any defects. If equipment is defective or unserviceable, it is
to be immediately brought to the attention of the supervisor and removed from service.

j-  Hot work permits and qualified full-time fire watch are required for all hot work.

N
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k. Fire protection equipment is not to be tampered with or removed from its assigned location.
I.  Obey "No Smoking/Vaping" rules. Smoking/vaping is prohibited including electronic cigarettes
and vaporizers throughout the job site.
m. The use of gasoline is prohibited for the cleaning of equipment and tools or for starting fires.
Gasoline engines shall be shut off and allowed to cool before refueling.
n. The use of plastic gas cans for storing combustible/flammable liquids on the site is prohibited.
Use only approved metal containers.
0. Hazard Communication and Lockout/Tagout Programs shall be observed.
p. Use approved respirators when conditions warrant and procedures in the Respiratory Protection
Program strictly followed.
g. Appropriate work attire shall always be worn:
i. Wear personal protective equipment supplied by the employer.
ii. Hard hats and Safety glasses are required 100%.
iii. Wear gloves appropriate to the task such as when handling objects or substances that
could cut, tear, burn or injure hands.
iv. Wear traffic/safety vests as required by task, visibility, traffic or near heavy equipment
operations.
v. Fluorescent (colors that are easily distinguishable from their background) outer garments
shall be worn at all times.

r. Maintaining good housekeeping is always mandatory.

s. Only authorized and properly instructed/trained employees shall operate machinery, equipment,
vehicles and tools.

t. Assigned operator shall always operate vehicles in a safe manner.

u. Utilize proper lifting techniques. Workers are not to lift or push heavy objects. Get help if
necessary.

v. Do not enter barricaded areas unless authorized to do so.

w. The use of portable FM/AM, iPod, and MP3 radios or other devices affecting the ability to hear
emergency instructions and warnings on the site is always prohibited.

X. Subcontractor shall comply with respirable Crystalline Silica 1926.1153 and provide silica training
to ensure employee can demonstrate knowledge and understanding of health hazards associated
with exposure to respirable crystalline silica, specific tasks hazards associated with exposure to
RCS, and measures that can be implemented including engineering controls, work practices and
respirators to be used.

34. The Subcontractor is responsible to obtain and faithfully execute and comply with the most current version
of the STRUCTURE TONE Corporate Safety, Health and Environmental Policies and Procedures Manual
available at https://stobuildinggroup.com/Safety/ which is hereby incorporated by reference and made a

part hereof as if fully set forth in length.
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4.3. SAFETY INSPECTIONS

Safety Inspections by STRUCTURE TONE
1. STRUCTURE TONE and all subcontractors shall conduct weekly safety inspections, submit a weekly

written safety report in CMIC and make corrective actions.

Safety Inspections by Outside Agencies
1. From time to time, various persons will present themselves to the Project Team requesting permission to

make safety inspections or accident investigations. Only the following persons are authorized to do so:
a. State or Federal OSHA Compliance officers. Please see Section k (OSHA Inspection Procedure).

b. Representative of STRUCTURE TONE's insurance carriers

c. Representatives of the Owner, Architect and Engineer

d. Representatives of Labor Unions

e. Insurance carriers with coverage at the project

f. State and Local Municipal Governmental Agencies including safety, building, police and fire

departments

g. EPA (Environmental Protection Agency)

h. Third-party safety consultants at the discretion of STRUCTURE TONE

2. The Project Team shall admit such persons only upon recognition or presentation of proper credentials.
All other persons wishing to make safety inspections or accident investigations shall not be admitted
without prior authorization from the STRUCTURE TONE Officer- in-Charge (OIC). Each subcontractor

shall notify STRUCTURE TONE of the presence of safety inspectors from any of the above-mentioned

areas.

3. The STRUCTURE TONE Superintendent or his designee shall escort the safety inspector and record the
4. Where such observations appear to conflict with the site-specific safety policies and procedures, the

inspector's observations.

matter shall be submitted to the STRUCTURE TONE Project team for resolution.
5. Copies of safety reports, notices or citations resulting from safety inspections shall be submitted to

STRUCTURE TONE before leaving the site.
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1. Allvisitors entering STRUCTURE TONE projects shall sign a liability release form in SECTION: 24.

2. Retain signed releases in a separate file at the project office.
3. Persons not required to sign a release form are as follows:
a. STRUCTURE TONE employees and subcontractors.

b. Owner, Architect and Engineer employees and/or their representatives.
Representatives of Governmental Agencies on official business.

C.
d. Persons making deliveries to subcontractors working on the project site.
4. The following items must be observed during a site visit as well as any other site-specific requirements:

Hard hats, safety glasses safety vests or high visibility clothing.

a.
b. Maintaining good housekeeping is always mandatory.
Appropriate sturdy work boots are required, no open-toe shoes or high heels.

C.
d. Obey all warning signs and barricades.
e. Do not stray from the approved path for ingress and egress.
f. Do not enter areas with inadequate lighting.

g. Be aware of and stay clear of any overhead hazards.

h. Smoking /vaping and use of tobacco products is prohibited.

i. Do not touch or walk on welding leads, wires, piping, ductwork, conduit or other construction

materials of any kind.
j- Do not climb on ladders or scaffolds.
k. Do not lean on, reach beyond or travel beyond any handrails or barricades.
I.  Be aware that walking surfaces will be uneven or have other impediments not present in a finished
product and take extreme caution with each step.
m. Report any hazards to a STRUCTURE TONE representative.

Do not go into unsafe areas where fall protection does not exist or where obvious safety hazards

n.
exist.
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4.5 DISCIPLINARY POLICY

1. STRUCTURE TONE Employees
a. STRUCTURE TONE employee disciplinary procedures available in the Employee Handbook.

2. Subcontractor Employees
b. Safety 360 encourages safety coaching to change work behavior as a first effort.
c. The ultimate responsibility for the discipline of any worker rests on the employer.

3. Zero tolerance (See Zero Tolerance Policy)

a. STRUCTURE TONE has adopted a Zero Tolerance Policy for items including but not limited to
harassment, smoking/vaping and violence in the workplace. Workers determined to be in non-
compliance with specified Zero Tolerance items are subject to immediate permanent removal
from the jobsite by their employer. Owner requirements supersede STRUCTURE TONE policies.

b. Fall exposures exceeding 6’-0, exposure to live energized electrical components without proper
protection and/or permits, confined space and exposure to non-compliant OSHA excavations will
subject the employee to removal from the jobsite by their employer. Worker must be retrained
returning to the jobsite. The subcontractor/employer must supply written verification of re-training

before the employee will be permitted to return. Retraining will be only allowed once. A repeat
violation will require immediate and permanent removal. The foreman or direct supervisor may

also be subject to retraining, possible removal from the project.

4. Incidental Employee Misconduct (aka The Three Strike Rule)
Incidental employee misconduct will be subject to a graduated system of enforcement known as
the three-strike rule and will include but not be limited to issues such as PPE, misuse of a ladder,

a.

using a damaged cord or tool, etc.
b. When a subcontractor employee is observed engaging in an unsafe act or working in an unsafe
condition, the worker will be approached and verbally engaged in a manner that seeks to obtain
worker buy-in. If necessary, his or her foreman will be brought to the area and involved in the

corrective action.
c. This first warning may or may not be noted using a STRUCTURE TONE Safety Violation Notice,
which will be issued to the subcontractor foreman.
d. When a worker is observed engaging in continued unsafe activities, a second warning will be
given, and the subcontractor’s foreman will be notified.
The third occurrence will result in removal of the employee from the site permanently. A

e.
STRUCTURE TONE Safety Violation Notice will be issued to track violations.

f.  The Safety Violation Notice is intended to inform the Subcontractor of continued instances of non-

compliance with jobsite safety requirements.

g. The Subcontractor is, via the Safety Violation Notice, reminded of their obligation to comply with
the jobsite safety rules including OSHA regulations, City, State, and Federal ordinance and those
of other regulatory authorities including those imposed by the Owner.

h. All safety requirements are contractual including imposing of fines.

5. Disciplinary Notifications

a. When an employee is removed from a jobsite, the Safety Department is to be notified
b. Written notifications must include the name of the dismissed, subcontractor, trade, local number

immediately.

and reason for dismissal.

c. The Safety Department will maintain a log with the name of the worker, subcontractor, trade, local
number and reason for dismissal.

d. Notification of all Zero Tolerance issues and Safety Violation Notices must be distributed to the
subcontractor, STRUCTURE TONE Superintendent, STRUCTURE TONE Project Manager,

STRUCTURE TONE Project Executive, and the STRUCTURE TONE Safety Department.
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ANYONE FOUND ENGAGING IN ANY OF THE FOLLOWING IS SUBJECT TO IMMEDATE AND
PERMANENT DISMISSAL FROM THE JOBSITE

GENERAL ISSUES:

1. Blatant disregard for safety
2. Any form of discrimination or harassment based on a characteristic protected by applicable law or other

conduct that violates our Non-Discrimination and Anti-Harassment Policy.
3. The possession, sale, use or distribution of narcotics and/or related paraphernalia, alcohol (all related

beverages) or other illegal substances / drugs or evidence of impairment
4. The possession of firearms, explosives or other weapons used to cause harm to personnel or property,

other than that use to perform specific construction activities.
5. Any act of workplace violence.

6. Smoking/vaping on the jobsite.
7. Parking on-site (unless with permission of the Company’s Superintendent only).

FALL PROTECTION ISSUES:
1. Workers observed in unprotected or unguarded areas without proper fall protection in place.

2. Disrupting a guardrail system without a permit.
3. Removing a hole cover or working in the area of an unprotected or insufficiently protected hole without

appropriate fall arrest system.
4. The use of an inadequate anchorage point.

SAFE ELECTRICAL WORK PRACTICES ISSUE:
1. Any worker engaged in energized work of any type whether observed or discovered after the task, as

specified in NFPA 70E.
CONFINED SPACE:
1. Workers and their foreman observed or discovered after the task without a preplanning meeting and/or a

permit or working in or entering a confined space.

EXCAVATIONS:
1. Workers in trenches or excavation exceeding 5’-0” in depth, observed or discovered after the task, without

OSHA compliant systems.

RETRAINING GUIDANCE:
1. Where the project allows, the employee must be retrained within two days before returning to work.
2. The subcontractor employer must supply written verification of re-training before the employee is

3. permitted to return to the jobsite.

4. Retraining will be only allowed once.
5. A repeat violation will require immediate and permanent dismissal.
6. The foreman or direct supervisor may also be subject to retraining and possible removal from the project.
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4.7 OSHA INSPECTION PROCEDURE

The Project Team shall cooperate with all authorized safety personnel and implement their recommendations
for correction of safety hazards unless they are in clear conflict with OSHA regulations or company safety
policies and procedures. For clarification of conflicts, contact the Safety Department. The information
appearing on the following pages details what to do during an OSHA inspection. The Project Team must
always accompany the OSHA inspector during an inspection and carry out the instructions in this guide. He
may not delegate this responsibility to others.

Once OSHA has arrived on site, notify the Safety Department immediately. Request the Compliance
Officer to wait for the site walk until a Safety Representative can get there. Typically, the Compliance
Officer will give up to one hour, but it is their choice to wait or not.

HOW TO HANDLE AN OSHA INSPECTION

This guide is merely a brief introduction to the Occupational Safety and Health Act and Regulations to help
Project Teams understand their employer rights and obligations regarding the Compliance Health & Safety
Officer and OSHA inspection.

Arrival on Site

1. When the OSHA Compliance Officer (called a CHSO) arrives, they will introduce themselves and they
should be requested to show their badge and identification.

2. They may have seen something in passing that the law requires them to address, or the site randomly
chosen for a “programmed inspection”.

3. Call your Project team, have the superintendent, and project manager present for the duration of the
inspection. Call your Corporate Safety Department. The CHSO will often allow up to one hour for a
corporate safety staff to arrive.

4. Remain polite and compliant. Try not to be defensive as CHSO’s may interpret this as obstructing their

investigation.

You may ask if the inspection is “scheduled”, complaint-based, or if the CHSO saw something.

The CHSO will often have an opening conference with all subcontractors on site. This will give you time

to have another staff member and other subcontractor employees inspect the site for obvious hazards

which may have been overlooked in the course of their work that day.

7. The Superintendent shall comply promptly with the CHSO's request to provide a list of subcontractors’

and supervisor's hames and assemble the highest-ranking supervisor of each subcontractor (including

second and third tier contractors) at an appropriate on-site facility for the conducting of the conference.

During the conference, the CHSO will explain the nature, purpose, and scope of the inspection, and call

for the selection of employer and employee representatives to accompany him during the actual

inspection. The CHSO will also ask information of each employer present, required for the completion of

inspection report forms.

9. The CHSO should indicate if this is a “focused inspection” (limiting the inspection to four major hazards)
or a “comprehensive” which would be a full-blown inspection of every nook and cranny.

10. The CHSO is not required to sign any release or waiver for entry into the job site.

oo

©

The Inspection

1. A representative authorized by the employees of each employer to accompany the CHSO during the
physical inspection of any workplace. The purpose for the selection of the employee representative is to
provide an appropriate degree of involvement of employees themselves in the physical inspection of their
own places of employment, and to aid in the inspection. Employee representatives have the right to point
out hazards to the CHSO during the inspection. Subcontractors are not permitted to designate an
employee representative.

2. On unionized projects, the CHSO will normally request the Construction Manager's Superintendent to
assemble the Shop Stewards of each trade to enable them to select an employee representative from
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among himself or herself. On non-union projects, or where for any reason it cannot be determined with
reasonable certainty who is to be the employee representative, the CHSO is required to interview a
reasonable number of employees form each employer and craft regarding safety conditions on the

project.

3. The CHSO may ask to go to an area where s/he observed an alleged violation.
4. During the inspection, remain cordial as you would any visitor to your home.
5. The CHSO may want to interview an employee who they observed exposed to a hazard as indicated in

CFR 1926. The CHSO has the right to interview the employee in private, however, the employee who is
part of organized labor, has the right for his steward to be present. Step aside and permit the employee
to be interviewed.

6. Take your own notes as to the areas inspected, what specifically the CHSO was looking at and if the
CHSO takes a photograph, you should. These might be good guidelines:

a. If the CHSO takes a picture of something, you should take the same picture.

b. Description of methods, materials, equipment or machinery involved; how positioned and
operated. Condition; ownership; where applicable, provide dimensions, weights, make, model,
and number in use.

Exact location by floor, room or column lines.

Document date and time of day.

Provide diagrams where helpful.

Distances and heights.

Weather conditions.

Identify employees affected by hazards or involved in violations. Describe type of work being
done, employer, location and number of employees.

i. Identify employees interviewed by CHSO. Specify nature of discussion or complaint, trade, and

employer.

j- Describe all hazards or violations corrected during the inspection and how corrected.

k. Description of all instrumented tests and readings.

I.  Record of all samples taken.

m. Description of all photos taken including subject, location of photographer, and direction facing.
7. As part of the inspection process, the CHSO may want to look at the STRUCTURE TONE or

subcontractor safety manual, training certifications, toolbox talks, orientation verifications, etc. Make
every effort to comply with the CHSO’s requests.
8. Remain with the CHSO at all times. (unless they ask to interview someone in private)

s@~oao

The Closing Conference
1. The CHSO is likely to have a closing conference with the STRUCTURE TONE project team and

subcontractor foremen to review possible findings.

2. This is time to get clarifications and be sure you understand any issues, which arose.

3. The CHSO cannot issue OSHA Citations, they can only recommend. The Area Director makes the
decision to issue citations.

After the Inspection
1. Immediately after the CHSO leaves, compile a report for management from the notes. Record any

deviation from the inspection procedures by the CHSO. Provide a record of all persons attending the
opening, closing conferences, and participating in the walk around inspection. Include details on the
conferences, walk around inspection, and alleged violations. If the identity on any complainant is learned,
take no action that may be regarded as discriminatory, as this may result in additional fines and penalties.
2. If the CHSO request information, such as drawing, safety programs, etc., inform the CHSO that all
requests must be made formally. Have them send an e-mail requesting the information. Once the
information is gathered, a produce a transmittal coversheet to help track what and when information was

sent to OSHA.
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OSHA has up to six months to issue citations to any contractors and most likely, they will send the citation
to your main office.

Corporate Safety Staff should assist with the follow-up.

The contractor has only fifteen days to request an informal conference where a good faith effort might
reduce the amount of the fine or to submit formal Notice of Contest. The strategic decision must be
discussed with the SVP, Corporate Safety.

Carefully read any instructions appearing on the citation, comply with abatement instructions, and report
the details of corrections made to management and the Safety Department. If abatement of any violation
takes more than one week to complete, make weekly progress reports.

Follow up inspections can occur to determine an employer's compliance with abatement orders, and that
the Act provides fines and penalties for any person making false reports about abatements.

~ o o & wm

TYPES OF INSPECTIONS
This guide explains the procedures for a General inspection. Special circumstances may require OSHA to

make other types of inspections. All the procedures applicable to a general type inspection are applicable to
the others, except that normally those inspections will be limited to the circumstances under investigation.
However, in the course of such an inspection, the inspector may determine that conditions are such that a
complete inspection of the establishment may occur. Before expanding the scope of one of these inspections,
the inspector should phone his supervisor for permission and should notify the involved subcontractors of his
intentions.

The following other types of inspections:

1. Fatality/Catastrophe: Subcontractors are required to report to OSHA within 8 hours any work-related
fatality and within 24 hours for any amputation, in-patient hospitalization or loss of an eye. OSHA is
required to investigate all such reports.

2. Follow Up: Citations issued for imminent danger, serious, willful, and or repeated violations require
mandatory follow up inspections to determine the employer's compliance with abatement as called for in
the citations. Follow up inspections for non-serious violations are at the discretion of OSHA.

3. Complaint: The Act provides that employees or their representative may report violations of OSHA
Safety and Health Regulations to OSHA and request an inspection by signing a written complaint. At the
opening conference, the inspector is required to deliver a copy of the complaint to the appropriate
employer and to the Construction Manager. Since the Act entitles the complaint to anonymity if he so
desires, his name may be deleted from the employer's copy of the complaint. However, it may be
important to know whether outside interests are attempting to use the complaint right to disrupt the project
or as harassment. Therefore, the STRUCTURE TONE Superintendent should ask the inspector who filed
the complaint. Was it filed by one of his employees, by an employee of a subcontractor, or by a third
party?

4. Federal or State: The Act authorizes individual States to adopt their own OSHA plan and enforcement
procedures. Generally, there is little difference between State and Federal plans affecting rights and
procedures. This guide is based on the Federal plan. Consult the Safety Department for differences
between your State's plan and the Federal plan.

GOOD FAITH
Employer attitudes and cooperation during the inspection demonstrate good faith. One important way to

ensure recognition of good faith is to point out to the CHSO any special efforts to comply with or exceed OSHA
regulations. Tell the CHSO of any exceptional features of the safety program, safety meetings, employee
education, safety equipment or installations, internal inspection procedures, etc. Another way to establish
good faith is to correct immediately any safety hazard or violation pointed out by the CHSO. When feasible,
the Project Superintendent or subcontractor representative should order such corrections at once and show
them to the CHSO before they leave the project site.
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IMMINENT DANGER
An imminent danger is any condition or practice that could reasonably be expected to cause death or serious

physical harm immediately. When a CHSO discovers an imminent danger, he will inform the employer
representative and request affected employees removed from the affected area until the dangerous condition
or practice eliminated. The CHSO has no authority either to order the closing down of the operation, or to
direct employees to leave the area of imminent danger. If abatement is not immediately abated or is refused,
the CHSO is authorized to issue an Imminent Danger Citation on the spot and post a copy of the citation in the
affected area. He will then proceed to obtain an immediate court order restraining the imminent danger.
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4.8 SAFETY COMPLAINT PROCEDURES

1. OSHA gives employees the right to notify the Federal/State Department of Labor and request an
inspection if they believe that unsafe and unhealthful conditions exist at their work site. OSHA gives a
high priority to employee complaints and a heavy percentage of inspections are of this type.

2. Unsafe acts and conditions may occur on construction projects without the supervisor's knowledge. The
employee safety complaint is usually an effort to call these to the superintendent's attention. Since most
safety complaints are in good faith, they should be welcomed as an opportunity to correct unknown safety
hazards before injury results. Investigate the complaint and resolve the issue before the situation gets

out of hand and results in an injury or an OSHA complaint.

3. Follow this procedure in handling employee safety complaints:

a. Pass along all employee safety complaints to the Superintendent. Do not ignore any complaint.

b. Assure the complainant (if known) that the matter will be investigated immediately, and any
required corrective action taken. Explain that the OSHA regulations shall be the basis for

determining hazards and corrections.

Fully investigate the item of complaint and call the STRUCTURE TONE Safety Department for
guidance if required. Consult the OSHA regulations to determine if a violation exists and the
required correction. Order immediate corrective action for any violation, including any act or
condition not covered by OSHA regulations but believed to be hazardous.

C.

d. Always report the disposition of the complaints back to the complainant promptly. Settle the
complaint to the mutual satisfaction of all concerned.

e. Make a written record of the details of the complaint, including corrective actions taken and file
for future reference in the event of a complaint inspection by OSHA.

4. This procedure will be of little value in handling complaints internally if employees do not know it is
available to them. At a safety meeting, notify all employees of the procedure.

5. At a safety meeting, review the procedure with subcontractors and instruct them to follow it. Have them
report their employee complaint handling to you in writing. Enforce their compliance with this procedure,
as a complaint inspection for any contractor may include all contractors on the project.
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DEFINITIONS:

1. An “incident” is unplanned event, which results in an injury to a worker, the public or property damage.
2. A‘near-miss” is an unplanned event, which could have resulted in an incident.

STRUCTURE TONE Project Team:

RESPONSIBILITIES:
1. The project team is to notify the Officer-in-Charge and the Safety Department immediately following any
2. The Project team must submit the Origami First Report for any Incident as soon as possible after

incident.

discovery of or notification of the event.
3. Preserve incident scene materials and equipment
4. The site superintendent is to record the event on the CMIC Daily Log and follow up as required.

STRUCTURE TONE Safety/RISK Department:
1. Notify legal for accidents resulting in medical care (emergency room or involving a Doctor or clinic), OSHA
recordable accident (includes lost time and/or restricted work), 911 police/fire department, potential
property damage over $50,000 and any event which may result in a legal suit.
2. Determine if the event requires additional investigation by the safety department or a third party
For accidents: a third-party adjuster/investigator should be involved for severe injuries, loss of

a.
consciousness, severe bleeding, broken bones, falls from elevation, cave-in, facial injuries, burns,
hospitalization, any 911 event, etc. Further determination of when a third-party investigation is

needed shall be decided jointly with Safety and Legal.
b. For incidents and property damage: a third-party adjuster/investigator should be involved in the
event of water damage in occupied spaces effecting owner operations, major water damage in

non-occupied spaces, fire requiring the fire department, vehicle accidents involving the public,
injury of non-construction worker, or extensive property damage that may impact the client or the

schedule, etc.

c. Consult with the risk management, legal and insurance departments in questionable cases to
determine if a third party is required.
d. Subcontractors to fully cooperate ensuring that they preserve the scene of incident and provide

witness statements as required.
3. Keep lines of communication open among safety, site supervision, risk management and legal.
4. Conduct follow-up as required.

Subcontractors:

2. Subcontractor to investigate when it involves their employees, property or vendors and submit report

1. Notify STRUCTURE TONE Project Team promptly upon discovery of an event and submit written report
by end of shift.
before the end of shift. Report to include cause, contributing factors, appropriate PPE for task, was more

than one worker required for the task, type of training and planning.

3. Subcontractor to perform the initial follow-up when it involves a lower tier subcontractor and submit to
STRUCTURE TONE for follow-up and resolution.

4. Provide copies of all pertinent documents including medical release forms and work status.

After the subcontractor has notified the STRUCTURE TONE Project Team, THEN:

1. The STRUCTURE TONE Site Superintendent must submit the Origami First Report of any Incident as
soon as possible, but within 24 hours after discovery of or notification of the event.
2. Review incident with subcontractor if required to mitigate hazardous conditions.
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The following items should be included in the incident reports:
Photos: All reports filed should have photos attached. Photos such as:

1.
a. Area where the incident occurred.

b. Any damage inflicted.
Any tools/materials involved in incident.

C.
d. Provide any pre incident photos of area.

Please include reference points to the location of where the pictures were taken. Example, mark
19th Floor on a piece of paper and include it in the picture. Indicate if you are looking north, east,

e.
south or west, which column line or room you are looking at.

Do not take pictures of the injured employee, blood or guts.

f.
2. Subcontractor Incident Reports: All reports should contain the reports of all subcontractors involved
in incident. Include in the report the names of all subcontractors involved or witnessed the incident

3. Explanation of damaged property involved: A detailed description of damaged property should be
included in report. This includes owner of the property, description of the property, how it was damaged

and by whom.
4. Witness statements: Collect all information of persons witness to the incident as well as a detailed

statement. (See witness statement form in Origami).
Locations: Document the location of the incident on the Form. (Discern where on site the incident took

5.
place) Give room number(s) or control lines (column lines).
6. Conditions: Describe job site conditions in area (i.e., weather, muddy, dusty, dimly lit, uneven terrain,

cluttered, etc.). Include information on who owns debris involved in the incident.

7. Incidents:
a. Accident reports should have attached all medical paperwork for the injured party involved. This
includes discharge papers or any information from their personal doctors concerning their injury.
If these are not available immediately, send accident report updates and clearly, in BOLD, write:

UPDATE #1, UPDATE #2, etc. as information and paperwork become available.
b. Give details when other people other than workers are involved in accident. If visitor, explain how

they came to be involved in the accident.
c. Describe injury (laceration, bruise, exact body part, location i.e., right elbow or left ankle).
d. Please include information regarding all subcontractors involved in the incident, nor just the
primary. In the case of severe accident or incident, the area should be sealed off to all personnel,
except for Emergency Responders, until otherwise directed by the Safety Director and/or Project

Executive.

a.
your project team, the Safety Director first. If no contact, call 1 (800) 452-5452.

8. After Hours Incidents:
For after hours, weekends and holiday work, STRUCTURE TONE has set an “800” number to
call 24/7 to make emergency notification of an incident or accident. Make all attempts to contact
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4.11 OSHA RECORDABLE INJURIES

RECORDABLE:
1. Loss of consciousness
2. A significant injury or illness diagnosed by a physician
3. Death
4. Stitches, staples or medical glue to treat lacerations
5. Removal of Foreign Bodies embedded in the eye(s)
6. Non-simple removal of foreign bodies from a wound
7. Prescribed use of medications (even over the counter medications) prescribed at prescription strength
8. Cutting away dead skin

9. Positive X-Ray diagnosis

10. Admission to the hospital (or equivalent) for treatment

11. Lost time or restricted work

12. Burns (first, second, or third) which cause days away from work, work restrictions or additional medical
treatments

13. Intravenous (IV) fluids for relief of heat stress

NON-RECORDABLE:
Antiseptics
Prophylactic treatments only (tetanus shots)
Cleaning, flushing or soaking wounds on the surface of the skin
Bandages, Butterfly Dressings or Steri-Strips
Using hot or cold therapy
Use of any non-rigid means of support such as elastic bandage
Use of temporary immobilization devices (backboard and neck collars) for transportation only
Drill of a fingernail or toenail to relieve pressure, or draining fluid from a blister
Use of eye patch
. Removal of foreign bodies not embedded in eye (only irrigation or cotton swab)
. Simple removal of foreign bodies from a wound
. Non-prescription medications not prescribed by a physician
. Massage
. Drinking fluids for relief of heat stress
. Ointments
. Whirlpool bath therapy (first visit to medical personnel)
. Negative x-ray diagnosis
. Observation of injury during visit to medical personnel
. Rigid finger guard for a strained or sprained finger
. Administration of oxygen purely as a precaution
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EQUATIONS FOR BUREAU OF LABOR STATISTICS ACCIDENT STATISTICS:

Incident Rate: Number of OSHA Recordables x 200,000
(Total Case Rate) Total Hours Worked

Frequency Rate: Number of DART Cases x 200,000
(DART Case Rate) Total Hours Worked

Severity Rate: Number of Lost Time Days x 200,000
(Lost Workday Rate) Total Hours Worked
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412 EMERGENCY SERVICES

Emergency Action Plan (OSHA 1910.38)

Prior to the start of the project, the Superintendent shall meet with the local fire and EMT provider to ensure
coordination with emergency services. Additionally, the Superintendent shall provide and maintain throughout
the life of the project the following emergency services:

1. First Aid Kit:

a. The contents of the kit shall be checked on a regular basis

b. All subcontractors at the project site shall evaluate their first aid kit to determine that the medical
products in that kit are adequate to meet any safety hazards noted in their Employer's Safety
Data Sheets.

c. Each first-aid kit shall provide personal protective equipment (such as gloves, gowns, face and
eye protection) for the protection of bloodborne pathogens.

2. Medical Services and First Aid:

a. Physician or Medical Clinic: For STRUCTURE TONE Employees, a panel listing of physicians,
medical clinics and hospitals shall be posted. Business hours at the facility should coincide with
those worked at the job site

b. Ambulance Service: Posted in the STRUCTURE TONE field office shall be the name, address
and phone number of the nearest ambulance service. Typically, “911” is the quickest and most
efficient means to call an ambulance service. Where ambulance service is not readily available
to the job site in terms of time (20 minutes) and distance (5 miles), provide an alternate means of
transportation.

c. First Aid Training Requirements: Where a physician, clinic, or hospital is not readily available
in terms of time and distance for treatment of injured employees, a person who has a valid
certificate in first aid and CPR/AED training from the American Red Cross or equivalent training
verified by documentary evidence shall be available to render first aid. Consult the Safety
Department in the Main Office for information on first aid and CPR/AED training.

3. Safety Data Sheets: Safety Data Sheets (SDS) required when a worker sustains a chemical injury.
These sheets should be readily available for any First Aid needs.

4. Fire and Police Services: Posted in the STRUCTURE TONE field office shall be the locations,
availability and jurisdiction of local fire and police department. Contact the local fire department and
request them to visit the job site to review the following items:

a. Fire reporting procedures

b. Access to the job site

c. Location of stairways and ladders

d. Location and emergency operation of hoists, elevators, pumps, electrical controls and other
equipment essential to fire fighting

e. Location of fire department connection to standpipe/sprinkler system(s) and hose connections

f.  Required signage for hose connections and standpipes

g. Implement recommendations of fire department and schedule follow-up surveys as warranted by
the scope of the project and development of buildings and structures on the job site.

5. Fire Alarm:

a. OSHA regulations require a means of alerting workers in case of an emergency such as fire.

b. The alert system may consist of air horn sirens, bells, telephone system, public address or other
communication systems capable of being audible to employees throughout the building or
structure when sounded.

c. Purpose of the alert system is to notify employees to evacuate in the event of fire or another
emergency.

d. The alert system is not complete until a telephone is available to notify the local fire department.
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During renovations, consider leaving the current fire alarm system in place until the new one can

be installed.
For health care facilities, coordinate with their safety/security department to ensure appropriate

f

coverage.
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4.13 CRISIS RESPONSE PROTOCOL
Crisis Communication:

The intent of communicating during a crisis is to aid STRUCTURE TONE Organizational personnel to respond
in a professional, calm, organized and expeditious manner. A crisis is any serious incident or situation that
focuses questionable or potentially negative attention on STRUCTURE TONE either in the media or before
key audiences. The goal is to influence and/or control the situation and any media coverage by:

1. Offering a credible, knowledgeable spokesperson to respond to media inquiries to provide accurate
information to avoid conjecture and the dissemination of potentially damaging misinformation to the
public.

2. Demonstrating that the situation is under competent control and thereby reassuring employees, clients,
contractors and the community.
3. Communicating what actions/steps are being taken to control the situation and that every effort is being

made to mitigate the crisis.

For STRUCTURE TONE, a crisis may include, but not be limited to:
1. Afatality

An accident involving severe or multiple injuries

An accident involving a fall greater than 6 feet

An explosion, significant fire or serious burns

Loss of Limb / Crush Injury

Physical contact with heavy machinery

Any event with significant media attention

Nooakwn

Company Communications Principles:

In the event of a crisis, STRUCTURE TONE is committed to the communication of relevant, factual information
on the situation. The crisis response plan guidelines facilitate that process. When executing the recommended
guidelines, STRUCTURE TONE encourages all employees involved in the response process to adhere to the
following communications principals:

Anything said by anyone is “on the record” and considered the opinion of the company

Avoid saying “no comment”

[STRUCTURE TONE Entity] is in the process of gathering facts.

“Please provide your contact information and | will have the appropriate person call you as soon as
possible.”

5. Anyone in a STRUCTURE TONE hardhat may be considered an agent of management

N

CRISIS RESPONSE TEAM

No one person fully and effectively manages a crisis. Due to the uncertainty surrounding any crisis, and the
potential for escalation or complication, every crisis needs control by a team of experts who represent the
various disciplines potentially needed to execute proper response strategy.

Responsibilities:
The Primary Crisis Response Team will include:

1. SVP Corporate Safety
2. VP Risk Management
3. VP Corporate Communications
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General Counsel
Assigned Outside Counsel

BU Leader
Most knowledgeable of incident (PM, Super, Site Safety)

It is essential that all team members identify and prioritize appropriate personnel that can serve in a back-up
capacity for each in advance.

Additional Team Members:

Nogakwdr

BU Safety Director
Corporate Claims Director
VP Operations

SVP Human Resources
President

CEO

Chairman

In general, the crisis response team will:

ogakrwnE

7.
8.

Define the extent of the crisis

Implement communication protocols

Designate a spokesperson

Determine an appropriate response strategy

Provide guidance to the BU

Assign Legal Counsel, Investigator, Grief Counselor and offer to coordinate public relations statements
with the Owner.

Monitor the response efforts
Evaluate the effectiveness of the plan and team activity after the crisis has passed

Chain of Communication:

Upon completion of initial response to an incident and the incident scene has been secured, the Project
Executive or his designee shall notify the BU Leadership, SVP Corp Safety, VP Risk and General Counsel.
They will in turn communicate with the CEO, CFO, SVP Human Resources and VP Communications. The BU
Leader or his designee shall notify the client and offer STRUCTURE TONE’s help to coordinate Public

Rel

ations efforts.

Team Members must be prepared to report the following:

1.
2.
3.

Names of persons and companies involved in the incident.

Extent of injuries or property damage.
A basic understanding and chronology of the event.
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Once communication protocols are completed, the Crises Management Team will advise the Project
Leader or his designee of any additional action(s) to take including but not limited to:

1. Additional Notifications

2. Secure evidence

3. Collect Information

4. Take Photographs

Crisis Spokesperson

Regardless of the type of crisis, the initial spokesperson(s) will be a Corporate Executive (Chairman, CEO or
President) and / or, if designated the Vice President of Corporate Communication. After initiating the crisis
response process, the crisis response team members will determine whom the designated spokesperson
should be through the duration of the crisis based upon the type of incident and potential mitigating factors
involved. If necessary, identify additional back-up spokespersons (or support personnel) from the project-type
and/or geographic region in question. It is not recommended that any legal personnel interact with media
during a crisis. This will ensure an appropriate opportunity exists for the spokesperson to be able to provide
requested information, and that the title of the spokesperson does not send an unwarranted message about
the seriousness of the incident. The spokesperson will coordinate comments/statements with STRUCTURE
TONE legal counsel prior to interacting with media.

Crisis Response Team Leader
For all crisis incidents, or potential crisis, the CEO or appointee is the crisis response team leader. At any
given time, the potential exists for crisis response team members to be dispersed across the country. Given
this potential scenario, the crisis response team leader plays a pivotal role in the event of a crisis, initiating the
crisis response plan. The responsibility holds true for all types of crises from incidents where the media has
yet to be alerted or involved, to those where the crisis has yet to fully manifest itself. Specifically, the crisis
response team leader is responsible for:

1. Establishing contact/control at crisis source
Convening the crisis team
Identifying the spokesperson
Alerting the STRUCTURE TONE receptionist(s) and key executive secretaries
Providing administrative support to crisis team

ar®DN

Public Relations Component

1. Inform corporate and legal of a potential crisis.

2. Crisis response team leader starts notification process of crisis team members.

3. Crisis response team members assess situation based on available information. Crisis response team
members determine designated spokesperson and appropriate response strategy.

4. Inform/bring in other parties (if necessary).

5. Corporate Communication drafts initial media response statement; updates developed as appropriate
and develop internal and/or external materials (as necessary).

6. Spokesperson ensures coordination of the STRUCTURE TONE statements with other parties (if
necessary).

7. Crisis response team leader informs all team members of crisis status as it unfolds/continues.
Spokesperson and/or crisis response team leader informs select individuals/audiences of crisis status (as
appropriate).

8. Crisis response team members determine how (and if) news of the crisis’ resolution is communicated to
appropriate audiences.

9. Crisis response team members determine what post-crisis actions/activities need to be taken to correct
perceptions/situation created by crisis.

10. Crisis response team members analyze and evaluate the effectiveness of the crisis response system
identifying ways in which to amend and/or improve the process for future incidents.

TELEPHONE INQUIRY RESPONSE
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During a crisis, numerous calls will likely be coming into STRUCTURE TONE. Notify all personnel who could
receive calls or inquiries of the situation immediately and advise them how to respond.
Receptionist/administrative personnel should not acknowledge that a crisis is occurring. Rather, the standard
response should be that: “Our spokesperson is not available right now. May | take your name and
number and have someone call you back as soon as information is available.”

If any personnel were pressed for information about a current crisis, an appropriate response would be: “I am
not able to comment on this issue. | would be happy to take your name and number and have the
appropriate person call you back as soon as information is available.”

It is important to handle each inquiry as efficiently as possible and that a log is to be kept keeping track of who
called or stopped by and what information was sought. Specifically, document the following information:

1. The person’s name

2. The person’s phone number

3. How long they will be at that phone number

4. What the inquiry is regarding

Other questions asked if calls/queries are from media:
1. What station or publication do they represent?
2. What is their deadline?

SAMPLE GENERAL STATEMENT

In most all crises, a statement will be prepared for the spokesperson to use in handling media queries. If a
response is needed before a formal statement is prepared, the spokesperson can simply make a general
statement to indicate the stage of the process, such as: “We are in the process of gathering facts to
determine precisely what has occurred. We will provide more information as it becomes available."

NOTE: Record names and phone numbers in the event areturn call is necessary/warranted.

NOTIFICATION OF EMPLOYEE’S NEXT OF KIN

STRUCTURE TONE is concerned about the health and welfare of all its employees and subcontractors. Notify
Human Resources of the event. In the event of a serious or fatal incident, the speed with which an employee’s
family is informed, and the way in which it is done can help ease the pain and afford some level of comfort or
support when it is needed most. Please keep in mind that others will know how the employee’s family is treated
in an emergency. Absolutely no discussion with media should take place until the employee(s) next of
kin or emergency contact has been notified.

39




SAFETY

STRUCTURE TONE 36(5

4.14 SITE SPECIFIC SAFETY PLAN
Introduction

The purpose of a Site-Specific Safety Plan (SSSP) is to provide for the systematic identification, evaluation
and prevention or control of general workplace hazards, specific job hazards and potential hazards that may
arise from foreseeable conditions on any project. A SSSP plan defines respective project and site employee
responsibilities, participation in the program, and individual activities required by each. The coordinated,
cooperative approach shall minimize labor and monetary losses and help all site employees to comply with all
current laws and regulations.

This management plan establishes the duties and responsibilities of the field supervisory staff, as well as the
basic procedures followed by each site employee. The regulations and objectives are to help assure the health
and safety of each site employee, their fellow workers, all persons authorized to be on the job site, and the
public. In the preparation of this management plan, every effort is made to be complete, yet practical. It is the
explicit intention of the project management team that each program, policy, and procedure described in the
SSSP be comprehensive and compliant with all applicable current laws to the best of their ability. The project
management team, subcontractors and all site employees shall apply them to the daily work processes on the
project.

It is possible that a process or requirement on any job site may not be completely addressed, or that a new
process or requirement may be encountered. In such conditions, it is understood that prior to performing the
related work activities each new situation shall be addressed by immediately referring to and applying local,
state, and/or federal laws governing the situation for site employees. Rights and responsibilities go hand in
hand. No project site employee shall ever intentionally expose any worker to an unsafe condition or observe
actual or possible exposure without reporting the instance to his or her supervisor as soon as possible. Site
employees are expected to develop their own commitment to safety and health protection for themselves and
for their fellow workers. Any site employee who does not comply with the project safety policy, or who is
persistently negligent in his or her responsibilities may be subject to disciplinary action or dismissal.

A Site-Specific Safety Plan shall be developed and implemented for:

Core and Shell projects
Large interior projects
Healthcare facilities

When required by contract

Eal N
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4.15 SITE LOGISTICS

Activities on construction projects frequently create safety hazards for the public and strong, positive steps
must be taken to control such hazards and to reduce our exposure to liability claims. Therefore, before the
start of the project, the STRUCTURE TONE project team shall review the work ahead to determine hazards
to the public that may arise during the work and identify required controls to protect the public. As work on the
project progresses, the Project Team shall continually review the work to identify new hazards that may arise
and implement new controls as required. During the life of the project inspect and maintain all items installed
for public safety. The Project Team shall enforce all requirements for public protection with subcontractors
where their work creates safety hazards for the public.

Public protection shall conform to all local codes as well as the following requirements:

Fences:
1. All construction projects shall be fenced at all open perimeters to prevent unauthorized or inadvertent
entry by the public.
2.  Where construction material may tend to splash or intrude into public areas, the fence shall be constructed
of solid material such as plywood and be free of openings which might permit the passage of the materials.
3. Fences shall be free of projections such as protruding nails, etc., upon which the public may become
shagged, impaled, or bump into.
Fences shall be free of projections that may present tripping hazards to the public.
Areas on the public side of fences shall be kept free of debris and construction materials.
6. Bases and support members of fences shall be so constructed as to prevent accidental displacement of
the fence by high winds or if struck by construction vehicles.
7. Openings in fences for the passage of construction vehicles and employees shall be equipped with gates
incorporating the same safety features required for fence construction.
Equip gates with locking devices keep closed during work hours and locked during non-working hours.
9. Where the erection of fences is not immediately feasible due to the nature of the work, or where fences
must be temporarily taken down to facilitate the work, alternate protection such as barricades shall be
provided.
10. Gates should swing inward as to not create a hazard to oncoming pedestrian and vehicular traffic.

ok
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Canopies:
1. Sidewalk canopies or covered walkways erected in public ways shall be constructed according to local
codes.

2. Bases and support members of canopies shall be so constructed as to prevent accidental displacement
by high winds or if struck by construction vehicles. Consider jersey barriers as a base for overhead
canopies adjacent to vehicular traffic.

3. Temporary walkways constructed under canopies shall present a smooth and stable walking surface, free

of excessive deflection and tripping hazards.

Canopies and covered walkways shall be lighted in accordance with local codes.

Always maintain lighting in working order.

6. Walkways under canopies shall be kept free of debris, construction materials, projections, and tripping
hazards.

7. Canopies are not to be used for the storage of construction materials or equipment unless designed,
stamped and approved by a registered engineer.

8. Canopies are not used as work platforms unless approved by the Superintendent.

9. When used as a work platform, all open sides of the canopy shall be protected with a standard guardrail
installed in compliance with OSHA regulations.

10. A ladder shall be used to provide access to the platform.

11. If the installation of a guardrail is not feasible, employees shall be fall protected.

12. Fences attached to canopies shall comply with requirements under the section for fences above.

S
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13. Where employees entering or leaving buildings or structures under construction are exposed to overhead
hazards, access to the building or structure shall be limited to areas provided with overhead protection of

planking, 3/4-inch plywood or equivalent. (check local codes).

Project Signs:
with signs warning the public to watch out for trucks and other vehicles.

1. Subcontractor shall provide for the prompt and conspicuous posting and maintenance of Danger Signs,
4. Where blind spots may exist for pedestrians or motorists along fences, under canopies, at approaches to
signs shall be posted to warn the public of the hazard. Strategic placement of Plexiglas mirrors will help

14. Construct canopies with a four-foot parapet.
Caution Signs and Safety Instruction Signs as required for general use at the project to alert and inform

subcontractors and workers of safety hazards and safety rules and regulations.
2. Areas adjacent to gates where construction vehicles are entering and leaving the job site shall be posted

3. Alldoors, gates or other points of entry from occupied areas into construction areas shall be posted with
warning signs. Signs may state “DANGER: CONSTRUCTION AREA,” “KEEP OUT,” “AUTHORIZED
driveways or gates where construction vehicles are entering or leaving the job site, appropriate warning

both pedestrians and vehicles through potential blind spots.

PERSONNEL ONLY,” etc.
5. Post project sighage in accordance with local jurisdictions.
6. Post safety 360 signage throughout the project. Ensure posters are changed regularly and are relevant
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REFERENCES:

29 CFR Subpart G — Signs, Signals, and Barricades
1. Also, see Site Logistics in this manual.
always maintained and visible when work is being performed and shall be removed or covered promptly

2. All STRUCTURE TONE job sites will have the proper accident prevention signs as outlined in the OSHA
Standard Sub Part G 1926.200. Accident prevention signs are to define specific hazards and prevent
accidental injury to workers, public and property. Accident prevention signs will be strategically placed,

when the hazard no longer exist.

Danger Signs: Use red as the predominant color and use only where immediate hazards exist.

b. Caution Signs: Shall have yellow as the predominating color and used to warn against potential
hazards or to caution against unsafe practices. Inform all employees that caution signs indicate

3. Sign Types:
Inform all employees that danger signs indicate immediate danger and that special precautions

a.
are necessary.

Exit Signs: Shall have red letters and white field and placed strategically indicating where the
main egress point is located. Exit signs should be placed in corridors as the walls on the project

c.
are erected.

d. Safety Instructional Signs:
there is a need for general instructions and suggestions relative to safety measures.

e.
regulations.
f. Safety 360 Signs

a possible hazard and take proper precaution.
Shall be white with green upper panel and shall be used where

Traffic Signs: Post where visible to vehicular traffic and in compliance with local and state traffic
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Training Requirements in OSHA Standards and Training Guidelines Publication 2254

REFERENCES:

4.17 OSHA TRAINING REQUIREMENTS FOR STRUCTURE TONE EMPLOYEES

activities:
Subpart C

Subpart D

STRUCTURE TONE Project field Team (RPE’s, Supers, PM’s) shall be trained at a minimum of OSHA 30
Hour. The following elements require training as per OSHA for contractor employees engaged in those

General Safety and Health Provisions
General Safety and Health Provisions
Safety Training and Education
Occupational Health and Environmental Controls
Medical Services and First Aid

lonizing Radiation

Non-ionizing Radiation

Hazard Communication, Construction
Gases, Vapors, Fumes, Dusts, and Mists

Asbestos
Lead in Construction
Silica in Construction
Personal Protective and Life-Saving Equipment
Hearing Protection

Respiratory Protection
Fire Protection and Prevention

Subpart E
Fire Protection
Signs, Sighals and Barricades

Subpart F
Subpart G
Signaling
Tools - Hand and Power
Powder-Operated Hand Tools
Woodworking Tools

Subpart |
Gas Welding and Cutting
Arc Welding and Cutting

Welding and Cutting
Fire Prevention
Welding, Cutting and Heating in Way of Preservative Coatings

Erecting, Disassembling, Moving, Operating, Repairing, Maintaining, or Inspecting

Subpart J
Subpart K Electrical
Ground Fault Protection
Lock-out/Tag-out Procedures
Scaffolding
General Requirements for Users
Competent Person

Subpart L
Fall Protection

Fall Protection

All workers who might be exposed to a fall hazard

Motor Vehicles, Mechanized Equipment and Marine Operations

Subpart M

Subpart O
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Subpart P

Subpart Q

Subpart R

Subpart S

Subpart T

Subpart U

Subpart V

Subpart X

Subpart Z

Subpart CC

Subpart DD
Subpart EE

STRUCTURE TONE

Material Handling Equipment
Site Clearing

Excavations
General Protection Requirements (Excavations, Trenching and Shoring)

Concrete and Masonry Construction
Concrete and Masonry Construction

Steel Erection

Fall Hazards

Multiple Lift Rigging Procedures

Connector Procedures

Controlled Decking Zone Procedures

Bolting, Riveting, Fitting-Up and Plumbing-UP

Underground Construction, Caissons, Cofferdams and Compressed Air
Underground Construction
Compressed Air

Demolition
Preparatory Operations
Chutes

Mechanical Demolition

Blasting and Use of Explosives

General Provisions (Blasting and Use of Explosives)
Blaster Qualifications

Surface Transportation of Explosives

Firing the Blast

Power Transmission and Distribution
General Requirements

Overhead Lines

Underground Lines

Construction in Energized Substations

Ladders
General Requirements

Toxic and Hazardous Substances
SDS

General Requirements

Asbestos

Cranes and Derricks in Construction
Certified Signalperson

Qualified Rigger

Certified Crane Operator

Cranes and Derricks in Demolition and Underground Construction
Silica

SAFETY
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SECTION 5: HAZARD PREVENTION CONTROL

5.1 ACTIVE SHOOTER

Crisis Response is designed to give employees an understanding of what actions to take during an unforeseen
crisis such as an act of terrorism or an active shooter scenario. Individuals must be prepared both mentally
and physically to deal with these situations should they arise on our jobsites. This policy is designed to cover
both an office setting as well as an active construction site. Quickly determine the most reasonable way to
protect your own life. Employees are likely to follow the lead of managers during these situations as they
evolve quickly. The following is situation dependent.

Employee actions:

1. Evacuate
If there is an accessible escape path, attempt to evacuate the premises. Be sure to:
a. Have an escape route and plan in mind
Evacuate regardless of whether others agree to follow
Leave your belongings behind
Help others escape, if possible
Prevent individuals from entering an area where an active shooter may be
Keep your hands visible
Follow the instructions of any police officers
Do not attempt to move wounded people
Call 911 when you are safe

—TTe@meoaoT

2. Hide out
If evacuation is not possible, find a place to hide where the active shooter is less likely to find you.
Your hiding place should:
a. Be out of the active shooter’s view
b. Provide protection if shots are fired in your direction (i.e., an office with a closed and locked door)
c. Not trap you or restrict your options for movement
To prevent an active shooter from entering your hiding place:
a. Lock the door
b. Remove the means of access (i.e., pull the ladder up to prevent use to your location)
c. Blockade the door with heavy equipment / furniture
If the active shooter is nearby:
a. Lock the door
b. Silence your cell phone
c. Turn off any source of noise (i.e., radios, power tools)
d. Hide behind large items
e. Remain quiet
If evacuation and hiding out are not possible:
a. Remain calm
b. Call 911, if possible, to alert police to the active shooter’s location
c. If you cannot speak, leave the line open and allow the dispatcher to listen

3. Take action against the active shooter
As a last resort, and only when your life is in imminent danger, attempt to disrupt and/or
incapacitate the active shooter by:
a. Acting as aggressively as possible against him/her
b. Throwing items and improvising weapons
c. Attack in masses whenever possible (safety in numbers)
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d. Yelling
e. Committing to your actions

4. Responding when law enforcement arrives

Remain calm, and follow officers’ instructions

Put down any items in your hands (i.e., bags, tools, jackets)

Immediately raise hands and spread fingers

Keep hands visible at all times

Avoid making quick movements toward officers such as holding on to them for safety

Avoid pointing, screaming and/or yelling

Do not stop to ask officers for help or direction when evacuating, just proceed in the direction
from which officers are entering the premises

@ pooo

5. Information to provide to law enforcement or 911 operator
a. Location of the active shooter

Number of shooters, if more than one

Physical description

Number and type of weapons used

Number of potential victims at the location

Pao0co

Based on the location of the shooter and the location of employees in the building, either a finished building or
active construction site, it may be impossible to evacuate. If the shooter is a fellow employee and is aware of
the access points for egress from the building, he/she may be merely waiting for people to leave. In those
instances, best practice is to remain in place, deny access to your location (if possible), barricade and notify
the authorities.
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5.2 ASBESTOS

29 CFR 1926.1101 Asbestos

Asbestos should be assumed to be in all buildings no matter the age of the facility. Some local building
departments require inspection reports as a prerequisite to issuance of permits. Building materials encountered
during renovations or demolitions that are not identified on the asbestos survey and are suspected to contain
asbestos must be avoided and not impacted. Notify the Owner and Subcontractors and stop work around
suspicious material. These building materials should be surveyed for asbestos, and necessary abatement or
stabilization completed by a qualified contractor. Work may resume after the asbestos material are removed
and written clearance report received from IH.

Below are a few rules to follow when discovery of unanticipated Asbestos is suspected;

1. Notify STRUCTURE TONE Risk Department

2. Notify and request in writing to conduct an asbestos survey and sampling to determine if asbestos
containing materials are present. Request a drawing and copy of sampling results with IH
recommendation.

3. Inform other employers on the site of the nature of the discovery of asbestos and/or PACM

Request in writing that all asbestos containing material be cleared by the Owner.

5. Ensure that clearance report is received in writing and states that the area is “Clear for work” and all areas
in survey have be addressed.

e

ASBESTOS POLICY
When suspicious material is discovered;

1. Stop work and clear area immediately. Barricade area and post sighage. Stop vibratory work in adjacent
areas i.e., Jack hammers, or any activity that could loosen or dislodge the suspicious material.
2. Notify STRUCTURE TONE project team, Safety Department and property owner immediately. Identify
the owner to have suspicious material analyzed.
3. When suspicious material has positive results:
a. It must be abated by a certified contractor utilizing proper means and methods
b. Proper signage must be posted by the contractor
c. Before returning to work, abatement must be 100% complete or secured and WRITTEN results
must be in hand.

Even if the results are negative:

Copies of written results must be distributed to: Owner, Project Manager & Project Team, STRUCTURE
TONE Safety Department and posted for employee review. Copies should be distributed to the subs who
were working in the area. ABSOBUTELY NO VERBAL RESULTS WILL BE ACCEPTED.

4. If there is ongoing employee unrest and it is still possible that suspicious material may be in the building:
a. Ongoing area samples may be required
b. Various trade employees may volunteer to wear personal monitors to assure that air samples
remain below OSHA limits and to bolster worker confidence in the results.
5. Emphasize in project meetings that if trade workers find suspicious material to notify STRUCTURE TONE
immediately and STOP WORK IN THE AREA.
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5.3 BITUMEN & KETTLE SAFETY

1.

A pre-planning meeting is required. Submit a diagram of the location of the kettle and fire extinguishers.
STRUCTURE TONE needs to coordinate the location with entrances, delivery routes, and openings in
the building. The convenience of the roofer should be way down the list of criteria.
2. Place the kettle so the lid opens away from the building so vapors will not enter the air ducts.
3. Light burners on a non-combustible surface and pointed away from equipment and material.
4. Always keep the kettle tubes covered with bitumen.
5. Always keep ABC rated fire extinguishers nearby.
6. Protect workers by face shield, long sleeve shirt, long pants, gloves, and over the ankle boots.
7. Inspect hoses, fittings and regulators daily before use.
8. Shut off burners prior to refueling the kettle engine.
9. Avoid direct contact with asphalt and pitch fumes. Use PPE if necessary.
10. Hot bitumen luggers or storage equipment shall be free of any water or ice before using.
11. Rope off kettle area when exposure to others exists.
12. At the end of hot bitumen operations each day:
a. Mop tubs and mini moppers shall be turned over and lugger lids closed to prevent the
accumulation of ice and water.
b. Used mops shall be removed from the roof, spun out and placed on a non-combustible surface.
c. Kettle burners shall be locked up or removed from the jobsite.
d. In populated areas, the kettle lid and outlet valve shall be locked.
13. Do not leave lit kettles unattended.
14. Train all workers in equipment operation and submit training documentation at the pre-con meeting.
15. Always calibrate kettle thermometer and verify working condition.
16. Separate combustible materials to prevent spread of fire.
17. Keep kettle on the ground when possible.
18. Use and location of hot bitumen or kettle is exclusively the discretion of STRUCTURE TONE and/or the
owner.
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5.4 BLASTING PROCEDURE

Purpose:

Theppurpose of this policy is to develop, implement, maintain and enforce safe work practices when working
with any level of explosive material. Due to the hazardous nature of the use of blasting agents and explosive
materials planning is of utmost importance to protect workers during these operations. This policy outlines the
requirements for a site-specific blasting plan to achieve worker safety during these operations.

General Requirements:

1. Subcontractor shall develop and implement a site-specific blasting plan according to the specifications of
this policy. The written plan must be maintained on site and conform to 29 CFR 1926.900.

2. The proper explosive permits will be obtained, and notification to local authorities including the fire
marshal and/or governing agency will occur.

3. Only authorized and qualified employees shall handle or accept delivery of explosives or detonators.
Don’t allow unnecessary people to be present (within 50 feet) where explosives are being handled.

4. Flammable liquids, fires, smoking/vaping, matches, and any other spark or heat producing device shall
not be allowed within 100 feet of explosives.

5. Good housekeeping is vital to preventing fires near explosives. No fire shall be fought where flames may
come in contact with explosives. Everyone shall be kept a safe distance from the fire.

6. All explosives shall always be accounted for. The blaster shall keep an accurate, up to date record of
explosives and detonators that are delivered, used and removed from the job. Appropriate authorities
shall be notified of any loss or theft of explosives or detonators.

7. Handle explosives and detonators carefully to prevent damage. Don’t place them where they may be
exposed to an impact. Damaged items shall not be used. Contact the manufacturer or supplier for safe
disposal methods. Explosives shall not be abandoned.

8. Everyreasonable precaution, including signs, guards, flagmen, horns, blasting mats, flags and barricades
shall be used to ensure public and employee safety. Warning signs shall be posted around the
circumference of the blasting area.

9. Adequate signs, warning against the use of mobile radio transmitters shall be displayed on all roads with-
in 1,000 feet of blasting operations.

10. Blasting shall only be done during daylight hours.

11. Special precautions in the loading, delaying, initiation and confinement of blasts shall be taken, when
blasting near buildings, railways, roadways, utilities or any other public area.

12. Blasting shall not be done near overhead power lines or other utility structures until the owners have been
notified and safe control measures have been taken.

13. Explosives shall be fired with an electric blasting machine unless stray electricity or overhead powerlines
make it too dangerous to use this method.

Site-specific Blasting plan
1. Any project using explosives must have a specific site blasting plan, including, but not limited to:
a. A thorough survey of nearby structures, photographs, videos, notes and vibration analysis may
be needed.
b. A list of authorized and qualified personnel and credentials.
Transportation, storage, and handling requirements.
d. Blasting records, including:
i. Date of blast;
ii. Time of blast;
iii. Number of holes;
iv. Type of explosive used,;
v. Number of delays;
vi. Amount of charge per delay;
vii. Stemming (material to be placed on top of explosive in blast hole);

o
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viii. Number and type of caps; and
ix. A continuous inventory of all explosives.
Warning signals.
Traffic control.
Employee training.
Any other local requirements.

sa ™o

Types of Explosives: Classification of explosives by the U.S. Department of Transportation is as follows:

Class A Explosives: Possessing detonating hazard, such as dynamite, nitro- glycerin, picric acid, fulminate
of mercury, black powder, blasting caps, and detonating primers.

Class B Explosives: Possessing flammable hazard, such as propellant explosives, including some smokeless
propellants.

Class C Explosives: Include certain types of manufactured articles, which contain class A or B explosives, or
both, as components, but in restricted quantities.
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5.5 BLOODBORNE PATHOGEN EXPOSURE CONTROL PLAN

REFERENCES:

29 CFR 1910.1030 — Blood borne Pathogen and Appendix A

OSHA retool — Healthcare Wide Hazards/Blood-Borne Pathogens

OSHA'’S Safety and Health Topics - Biological Agents

OSHA Standard Interpretations - OSHA Requirements for Providing Training for First Aid, CPR, and
BBP for Prompt Treatment of Injured Employees at Various Workplaces.

This bloodborne pathogen exposure control plan provides precautions to use when occupationally exposed to
blood, bodily fluids and other potentially infectious materials. These materials may cause diseases such as
hepatitis B (HBV) and human immunodeficiency virus (HIV).

1. DEFINITIONS:

a. Blood: Human blood, human blood components, and products made from human blood.

b. Bloodborne Pathogens: Pathogenic microorganisms that are present in human blood and can
cause disease in humans. These pathogens include, but are not limited to, hepatitis B virus (HBV)
and human immunodeficiency virus (HIV)

c. Contaminated: The presence or the reasonably anticipated presence of blood or other
potentially infectious materials on an item or surface.

d. Contaminated Laundry: Laundry soiled with blood or other potentially infectious materials or
may contain sharps.

e. Contaminated Sharps: Any contaminated object that can penetrate the skin including, but not
limited to, needles, scalpels, broken glass, broken capillary tubes, and exposed ends of dental
wires.

f. Decontamination: The use of physical or chemical means to remove, inactivate, or destroy
bloodborne pathogens on a surface or item to the point where they are no longer capable of
transmitting infectious particles and the surface or item is rendered safe for handling, use, or
disposal.

g. Engineering Controls: Controls that isolate or remove the bloodborne pathogens hazard.

h. ExposurelIncident: A specific eye, mouth, other mucous membrane, non-intact skin, or potential
contact with blood or other potentially infectious materials that results from the performance of an
employee's duties.

i. Hand Washing Facilities: A facility providing an adequate supply of running potable water, soap
and single use towels or hot air-drying machines.

j.  HBV: Hepatitis B virus.

k. HIV: Human immunodeficiency virus.

. Occupational Exposure: Reasonably anticipated skin, eye, mucous membrane, or potential
contact with blood or other potentially infectious materials that may result from the performance
of an employee's duties.

m. Other Potentially Infectious Materials: (1) The following human body fluids: semen, vaginal
secretions, cerebrospinal fluid, synovial fluid, pleural fluid, pericardial fluid, peritoneal fluid,
amniotic fluid, saliva in dental procedures, any bodily fluid that is visibly contaminated with blood,
and all body fluids in situations where it is difficult or impossible to differentiate between body
fluids; (2) Any unfixed tissue or organ (other than intact skin) from a human (living or dead); and
(3) HIV-containing cell or tissue cultures, organ cultures, and HIV- or HBV-containing culture
medium or other solutions; and blood, organs, or other tissues from experimental animals infected
with HIV or HBV.

n. Parenteral: Piercing mucous membranes or the skin barrier through such events as needle
sticks, human bites, cuts, and abrasions.

0. Personal Protective Equipment: Specialized clothing or equipment worn by an employee for
protection against a hazard. General work clothes (e.g., uniforms, pants, shirts or blouses) not
intended to function as protection against a hazard is not personal protective equipment.
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p. Regulated Waste: Liquid or semi-liquid blood or other potentially infectious materials;
contaminated items that would release blood or other potentially infectious materials in a liquid
or semi-liquid state if compressed; items that are caked with dried blood or other potentially
infectious materials and are capable of releasing these materials during handling; contaminated
sharps; and pathological and microbiological wastes containing blood or other potentially
infectious materials.

g. Sterilize: The use of a physical or chemical procedure to destroy all microbial life including highly
resistant bacterial endospores.

r. Universal Precautions: An approach to infection control. According to the concept of Universal
Precautions, all human blood and certain human body fluids are treated as if known to be
infectious for HIV, HBV, and other bloodborne pathogens.

s. Work Practice Controls: Controls that reduce the likelihood of exposure by altering the way a
task is performed.

2. METHODS OF COMPLIANCE

a. Observe universal precautions to prevent contact with blood or other potentially infectious
materials.

b. Consider all body fluids potentially infectious materials.

c. Any injured employee will report to their supervisor and provided with the first-aid materials, i.e.,
cleansing solution, Band-Aid, aspirin, etc., for minor injuries. In the event, an injured person
requires assistance for treatment of the minor injury, the person rendering aid shall wear a pair
of rubber medical-type gloves. (Rubber medical-type gloves are a required item of inventory of
the first-aid kit) Upon completing treatment of any injury, both the person aiding the injured person
will wash thoroughly with soap and water to remove all traces of blood or other body fluids from
their skin.

d. |If clothing is contaminated with blood or body fluids, it shall be removed prior to continuing work
to minimize the potential of contaminating other persons, materials, tools, etc. Place soiled
clothing in a plastic bag. Discard clothing if contaminated with another person’s blood. It shall
be at the discretion and responsibility of the individual whose clothing was/is contaminated with
their own blood to either clean or dispose of the clothing, as they deem appropriate.

e. Should a serious injury be incurred to an employee on the job site, which results in extensive
bleeding, and another employee comes to assistance of the injured party (Good Samaritan) and
is contaminated with the blood of the injured party, their employer will also offer this employee
the hepatitis B vaccination free of charge.

f.  Any tool, material, or equipment contaminated with human blood or other body fluids shall be
cleaned/decontaminated prior to being put back into service. Any soil, material or other items,
which cannot be cleaned or decontaminated, shall be disposed of in an appropriate approved
manner.

g. A simple disinfectant decontamination solution may be made of 1-part household Bleach and 10
parts of water.

3. COMMUNICATION OF HAZARDOUS MATERIAL
a. Affix the universal biohazard symbol to containers of regulated waste. They must be in
fluorescent orange or orange red in color. Do not substitute red bags or red containers for red
labels.

4. HEPATITIS B VACCINATIONS
a. The Hepatitis B vaccine and vaccination are required by law to be available to employees, who
have the potential for occupational exposure to bloodborne pathogens.
b. If any employee becomes exposed to bloodborne pathogens that have not received the Hepatitis
B vaccine, it must be made available to them within 24 hours of exposure.
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c. The HBV vaccination series is provided at no cost to the employee and are provided by a licensed
physician as specified by their employer.

d. Employees exposed to bloodborne pathogens will have medical evaluation at the time of the
exposure and be placed on post-exposure follow up by a licensed physician as specified by their
employer.

e. The employee may decline Hepatitis B vaccinations. The employee must sign a mandatory
Hepatitis B vaccination declination statement. The employee may receive the vaccination later if
they desire.

f.  If routine boosters of the Hepatitis vaccine are recommended by the U.S. department of Public
Health, the booster shots will also be available to the employee at no cost and administered by a
licensed physician as specified by their employer.

5. SAFE WORK PRACTICES
a. Always observe universal precautions when working with bodily fluids.
b. Wash hands with soap and water and/or a disinfectant solution immediately after removing
gloves.
c. Mouth pieces/barriers shall be available in the project first aid kits for performing CPR.

Keep a Bloodborne Pathogen spill kit on each project.

e. Cleaned immediately with a bleach solution areas and equipment contaminated with blood or
body fluids. Prepare the bleach solution freshly made at the time of the spill. The concentration
should be a 10% bleach solution or other approved anti-microbial.

f.  For large areas of contamination, use the Universal Precaution Spill Kit kept with every First Aid
kit. Wearing the personal protective equipment included in the Kkit, (i.e., gloves, face shield with
mask, and gown) sprinkle the provided powder over spilled area. Allow solidifying to a gel.
Remove gelled material with the scoop and scraper provided. Carefully place material in bag
provided. Clean away remaining solids and disinfect with the bleach solution or the enclosed
germicidal (germ killing) cloth in kit.

g. Place all contaminated articles including gloves in the red plastic bag. Seal the red bag and
contact the local Health Department for proper disposal.

h. Promptly wash hands with soap and water. If antiseptic hand cleaners or towelettes are used,
wash hands with running water as soon as possible.

o

6. HOUSEKEEPING PROCEDURES
a. Ifanareais contaminated with blood or body fluids, report the situation immediately to the Project

Manager or Superintendent.

Do not proceed into the area of possible exposure.

Never pick up contaminated broken glass directly with the hands, even if wearing gloves.

Use a brush and dustpan to clean up broken glass.

Discarded in the designated sharps container all contaminated sharps (i.e., broken glass,

needles, or any other sharp object).

f.  These containers will be on those job sites where there is potential for exposure to sharps. The
sharps containers are to be closeable, puncture resistant, leak proof, red in color or appropriately
labeled with a biohazard tag.

g. Discard any material contaminated with potentially hazardous material or regulated waste
according to federal, state and local regulations. Decontaminate all equipment and work surfaces
after contact with blood or other potentially infectious materials.

h. Clean all work surfaces with a disinfectant (Bleach solution), wearing gloves, or whatever other
personal protective equipment is necessary.

i. The personal protective equipment is in the universal spill kit with the first aid kit.

j-  Clean up the spilled fluids as follows:

i. Put on protective gloves (latex or nitrile).
ii. Spread the absorbent material on the spilled body fluids, e.g., paper towels.

®ooo
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iii. Neutralize the potential pathogens with a 10% bleach-with-water solution. Cover the spill
for 15 minutes or as required.
iv. Use paper towels to pick up material as best possible. Place all potentially contaminated
materials in a leak-proof plastic bag.
v. Sweep/mop-up additional neutralized/absorbed fluids and place residue in the leak-proof
bag.
vi. Clean sweep/mop materials with hot, soapy water. Lastly, remove gloves from inside out
and place in the bag.
vii. Secure the bag and discard it as other trash.
viii. Wash hands thoroughly in hot, soapy water.

7. POST EXPOSURE DOCUMENTATION

a. Complete an incident report as soon as possible after the exposure. Exposure means direct
contact with blood or body fluids without protective equipment or not covered by protective
equipment.

b. Complete a personal injury form by the superintendent or designee. STRUCTURE TONE will
keep all exposure reports for the duration of employment, plus thirty years. Make available all
medical records to anyone having the written consent of the subject employee or OSHA
representatives.

8. BLOODBORNE PATHOGENS TRAINING
a. Employees shall receive training to make them aware of the standard and the hazards associated

with Bloodborne Pathogens.
b. Provide training to employees and will cover all topics as specified in Bloodborne pathogens
standards. Training shall include, but not be limited to:

OSHA Standard 29 CFR 1910.1030, Occupational Exposure to Bloodborne Pathogens.
Explanation of what Bloodborne Pathogens are.
Modes of Transmission.

iv. Company Compliance Program.
v. How to Handle Exposure Incidents.
vi. Use of Personal Protective Equipment
vii. Availability of vaccination if exposed to Bloodborne Pathogens.
viii. Eligibility of a Follow-up Program after an Exposure Incident.
ix. Personal Hygiene.

9. POST-EXPOSURE and FOLLOW-UP

a. lItthe project team knows that a person who had received first-aid medical treatment on the project
was confirmed to be infected with HIV or HBV, then the person(s) involved in that incident shall
be provided the prescribed follow-up treatment by their employer. Management shall make
immediately available to the exposed employee a confidential medical evaluation and follow-up,

including a least the following:

Documentation of the route(s) of exposure, and circumstances under which exposure
occurred.

Identification of the source individual, if feasible.

Source individual's blood to be tested and the results made available to the exposed
employee, if consented. Refer to Federal, State and Local Laws regarding obtaining
consent and confidentiality for testing of blood.

iv. Exposed employee’s blood to be tested for HBV and HIV serological status.
v. Offer HBV vaccination series to the exposed employee.
vi. Provide counseling and a written opinion in accordance with 29 CFR 1910.130(f)(5).

10. GENERAL RULES
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a. Workers are to follow the procedures outlined above.

b. Subcontractors are responsible to establish an exposure control plan for their employees.

c. Each subcontractor is directly responsible for the clean-up and decontamination of material that
could contain bloodborne pathogens associated with their work.

d. Exposure Incident means a specific eye, mouth, other mucous membrane, non-intact skin, and
contact with blood or other potentially infectious materials that result from the performance of an
employee's duties.
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5.6 CABLE REWORK PROCEDURE

STRUCTURE TONE
The removal or alteration of wire rope cable used for guardrail fall protection systems must be done only by

qualified trade worker. The following is a guideline on reworking the cable.
1. Before any work on the guardrail system, guardrail disruption permit must be filled out and acknowledged

3. Set up the personal fall arrest system to a proper anchorage attachment.

by STRUCTURE TONE.
2. Protect area with temporary hard barricades.
4. Be sure to connect the lanyard or retractable hook to body harness before entering the “restricted work
5. Dog off wire rope cable guardrail to maintain cable tension in areas not affected by the rework.
6. Once the area being reworked is isolated with a cable clamp beyond the closest upright to prevent the
guardrail cable from dropping on the entire floor; bring cable back on itself (form a new loop) with 2 cable

area’.
clamps attached with the saddle on the live end of the wire rope.
7. Rework cable using a cable dog and come-along.

8. After rework, tighten cable clamps.
9. Harness can now be disconnected from retractable.
Class 1 identifies Self-Retracting Lifelines that are used only on overhead anchorages and are subjected to a

max free fall of 2 feet or less.
Class 2 Self-Retracting Lifelines can be used in applications where overhead anchorages may not be

10. Remove temporary hard barricades.
accessible and a structural edge is used instead; these can withstand a free fall of no more than 6 feet over

an edge.
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5.7 CAISSONS

REFERENCES:

29 CFR 1926.603 — Pile Driving Equipment

29 CFR 1926.1400 — Cranes and Derricks

29 CFR 1926.800 Underground Construction, Caissons

1. There shall be present at least one competent person designated by and representing the employer, who
shall be familiar with this subpart in all respects, and responsible for full compliance with these and other
applicable subparts.

2. Operator Training and Certification documents shall be provided before work is scheduled to commence.

3. The employer shall develop a plan to execute a shaft in an emergency and the procedures to carry out
the plan shall be made known to the employees and to the rescue team.

4. Cords and plugs shall be heavy duty and suitable for use in damp locations.

5. A shaft or caisson shall be protected with a guardrail system as prescribed in 29 CFR 1926.502 fall
protection systems criteria and practices.

6. A gate opening into the shaft shall be provided and shall be closed, except when necessary to enter or
leave the shaft or caisson.

7. Workers inside the guardrail system shall be protected by a personal fall arrest system with anchorage.

8. Dirilling equipment that is to be used during a shift shall be inspected each shift by a qualified employee.
Defects shall be corrected before the equipment is used.

9. The drilling area shall be inspected for hazards before starting the drilling operation.

10. An employee shall not be allowed on a drill mast while the drill is in operations or when the machine is
being moved.

11. When a drill is moved from one area to another, drill steel, tools and other equipment shall be secured,
and the mast shall be placed in a safe position.

12. An employee who enters a caisson shall be protected by a steel or concrete casing designed by a qualified
employee and approved by a registered engineer.

13. A copy of the design specifications of the casing shall be maintained at the jobsite.

14. An employer shall not permit an employee to work below the casing in running or unstable soil.

15. Each employee who is required to enter a caisson excavation shall have a lanyard attached to a body
harness and to the load line of a crane.

16. The maximum rate of travel when lowering an employee shall be 100 feet per minute. Free-spooling
when lowering employees into a caisson is prohibited.

17. All employees shall be removed from the caisson when material is being hoisted from the caisson.

18. A secondary mechanical means that can remove an employee from the caisson shall be readily available
in case the crane performing the caisson work breaks down.

19. Atop person shall be stationed at the caisson and shall constantly monitor any employees who are in the
caisson with continuous means of communication.

20. The air quality of a caisson shall be tested and maintained in accordance with SECTION 5.12: CONFINED
SPACE ENTRY PROCEDURE (CSEP).

21. Arescue plan must be in place.

22. Material Handling & Lift Plan to be completed by the Drill Rig Contractor:

a. Shall evaluate whether the rig manufacturer permits material handling, off-loading of caisson
casings reinforcing requirements, capacity of the rig, the logistics of the trailer in proximity to the
drill rig, and the length, diameter, and weight of the casing. Any pick in excess of 70% of the
capacity of the rig, requires an assist crane and crane plan.

b. Establish location of Restricted Access Zone including defined perimeter (hard barrier/danger
tape) & ensure only trained & authorized personnel are permitted inside the RAZ.
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5.8 COMPRESSED GAS CYLINDERS

1. See Liquefied Petroleum Gas in this manual if appropriate.

2. Keep valve protection cap in place at all times when a cylinder is not in use.

3. When cylinders are hoisted, secure them on a cradle, sling board or pallet.

4. Move cylinders by tilting and rolling on their bottom edges. Care in handling is required. Do not drag
cylinders.

5. Use carriers or carts provided for that purpose when cylinders are in use.

6. “In use” cylinders are ones that are “ready” to be used with regulators attached.

7. When “in storage”, maintain a distance of at least 20 feet or provide a one-hour fire rated, non-combustible
barrier at least five feet high separating fuel/gas cylinders from oxygen cylinders. This applies to indoor
and outdoor storage. Cylinders in storage must have caps in place and secured.

8. Compressed gas cylinders, secured in an approved cart, may be stored overnight if local jurisdictions
permit and required fire barrier requirement is included on the cart.

9. Propane must be stored outside of buildings in a corral, separated from oxygen cylinders.

10. In some jurisdictions the Fire Code requires fire extinguishers be attached to each burning cart or outfit
in addition to a fire extinguisher at the burning location.

11. Keep cylinders away from vehicular traffic.

12. Keep cylinders out of stair towers and egress paths.

13. The STRUCTURE TONE superintendent or safety manager will designate:

a. Well-ventilated storage areas for cylinders inside buildings.

b. Take care to keep storage areas out of traffic areas or other situations where they could be
knocked over, damaged or tampered with.

c. Locations for fuel gas and oxygen manifolds in well-ventilated areas.

14. All compressed gas cylinders, whether full or empty, in use or in storage, or during transport, shall always
be secured in an upright position.

15. The storage of flammable gas (e.g., propane, acetylene) cylinders inside buildings is prohibited. Cylinders
not hooked up for use are in storage.

16. Valve protection caps shall not be used for hoisting cylinders from one vertical position to another.

17. Prior to raising cylinders from a horizontal to a vertical position, the valve cap must be made hand tight.
The cylinders should then be raised by grasping the cap.

18. Cylinder valves shall be closed before moving the cylinder, when the torch is not in active use and at the
termination of work.

19. Valves on empty cylinders shall be closed.

20. Cylinders shall be kept far enough away from the actual cutting and welding operations so that sparks,
hot slag and flame will not endanger them.

21. Empty cylinders shall be treated as if they were full, with proper storage and identification.

22. Regulators must be removed when cylinders are not used within a 24-hour period.

23. Torch backflow preventor and a flashback arrestor valve is required at the regulator.
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5.9 CONCRETE CAST IN PLACE CONCRETE

REFERENCES:

29 CFR 1926 Subpart O 1926.700 — 1926.706 — Concrete and Masonry Construction

29 CFR 1926.250 — General Requirements for Storage

OSHA Construction eTool — Constructing Masonry Walls

OSHA Outreach Program — Concrete and Masonry Construction

OSHA Interpretations - 10/30/2003 - Revised Response/Storage of Materials on a Scaffold for More Than
One Shift's Work

1. A site-specific fall protection plan is required. Hard barricades or personal fall arrest system is required.
The use of a controlled access zone, monitor or warning line is not permitted.
2. A registered professional engineer shall review, approve, date and sign all design, shoring, re-shoring
and form work drawings and shall always be available on site.
3. Permit no field changes in the design without the written direction of the design engineer and the structural
engineer of record (as required).
4. Subcontractors shall submit a written Fall Protection Plan including stripping operations exceeding 6 feet.
5. 100% fall protection is defined as the use of hard barricades or personal fall arrest systems.
6. All scaffolding systems must follow the scaffolding section of this manual. No makeshift or lean-to
scaffolds will be permitted.
7. All rebar for walls and columns should be tied flat and picked by crane into place whenever possible.
Objects presenting impalement hazards shall be adequately protected (i.e., rebar and conduit).
9. Train all workers in fall protection with written verification of training submitted to the jobsite
superintendent.
10. All formwork and shoring systems shall be able to support imposed loads.
11. Inspect all formwork before, during and after the pour.
12. All cutting, drilling, penetrating or coring a post-tensioned slab must be coordinated with the STRUCTURE
TONE superintendent.
13. All workers engaged in post tension concrete operations such installation of strands, tension process,
and de-tensioning must trained and certified.
14. Handles on bull floats, used where they may contact energized electrical conductors, shall be of non-
conductive material, or insulated with a nonconductive sheath.
15. Do not expose workers to silica dust hazards created by grinding and cutting operations.
16. Do not expose workers to hazards associated with working in wet concrete.
17. Where employees may work or pass below operations involving the stripping and removal of concrete
formwork and shoring, the following precautions shall be observed:
a. Remove all loose debris, material, and equipment from formwork before stripping the form.
b. Permit only those employees involved in the work in areas where formwork and shores are being
removed.
c. Rope off areas below operations involving the stripping or removal of forms or shores, barricaded,
or guarded by a flagger to prevent employees from entering in under the operations.
18. Be aware of exposures related to concrete pumping and placement.
19. Rebar is not permitted for use as an anchorage point unless approved by a registered professional
engineer.
20. A deck turn-over procedure with a written permit is required.

©
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