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 Pros Cons 

EXPEDITING 

Schedule maintenance Adds costs 

Schedule acceleration Added shipping liability 

Schedule flexibility Potential quality impact 

Early detection of possible flaws Added resources - ordering/tracking 

 Potential to reduce project risk  

SUBSTITUTIONS 

Schedule maintenance 
Impact on relationships - design team/sub/ 
vendors 

Cost benefits Substitution may not be an equal alternative 

New relationship potential Additional coordination 

Early detection of possible flaws  Material comparability 

Potential to reduce project risk 
Time impact - approval and coordination, 
materials consultants not be familiar with 

STOCKPILING / 
PRE-PURCHASE / 
STORAGE 

STOCKPILING 
Full access to inventory - enhanced customer 
service and response time 

Insurance, liability, manufacturing defects, dye 
lots (matching finishes from old stock, 
discoloration, grain finish etc.) 

Preliminary Design Phase - 
Project procurement phase 
has not begun. Buying 
materials in bulk without 
exact quantities or final 
design, to be ordered and 
stored. 

National programs could benefit from stockpiling 
materials that could be used on multiple projects 

Ownership of liability if order is incorrect 

Buying in bulk could lead to savings 
If project changes, quantity could be too much 
or too little 

Schedule maintenance 
Issues with us paying suppliers direct; do we 
buy with major sub and lock them in?  

 Warranty issues from date of manufacturing. 

PRE-PURCHASING 
Full access to inventory - enhanced customer 
service and response time 

Insurance, liability, manufacture defects, dye 
lots (matching finishes from old stock, 
discoloration, grain finish etc.) 

Pre-Construction Phase - 
Design is complete enough 
to determine quantities, 
pricing is competitive; cost 
and quantity is signed off 
by consultant and client, 
ordered and stored 

National programs could benefit from stockpiling 
materials that could be used on multiple projects 

Quantity could be too much or too little 

Buying large quantities could lead to volume 
savings 

Issues with us paying suppliers direct; do we 
buy with major sub and lock them in?  

Schedule maintenance Warranty issues from date of manufacturing 

STORAGE 

Schedule mitigation 

Storing in own facilities will require more internal 
resources and increase GC's (warehouse 
manager, own delivery costs, loading / 
unloading) 

Construction/Tender Phase 
- Subcontractors have been 
awarded and all materials 
ordered and stored 
regardless of lead time, 
required date on site, or 
government mandated 
shutdowns or limits 

Material availability when required on site 
Long-term storage - outdated inventory, 
discoloration, warping, reduction in warranties 

Store in subtrade facilities to reduce GC liability 
Additional handling of materials, which 
increases the potential of damages 
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