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PREFACE 

This document establishes the requirements and responsibilities of personnel employed by 
BCCI Construction, LLC. 

This document is an evolutionary document – meaning, as requirements change so shall this 
document. When a new requirement is implemented or a requirement changes, under 
delegation from Senior Leaders, the BCCI Director of Safety must review, annotate, and sign 
the” Record of Changes” indicating this document have been reviewed and accept all changes. 

RECORD of CHANGES 

A = ADDED M = MODIFIED D = DELETED 

Change 
No. 

Date Pg No., Table, 
Paragraph 

A 
M 
D 

Title or Brief Description of 
Change 

Initials 

01 20180601 Entire Document M Spelling and Grammar MSK 
02 20190104 Entire Document M Spelling and Grammar MSK 
03 20200601 Entire Document M Validation & Verification MSK 
04 20210204 Entire Document M Spelling, Grammar, Verification MSK 
05 20221001 Entire Document M Spelling, Grammar, Verification MSK 
06 20230123 Entire Document M Entire Rewrite MSK 
07 20240123 Entire Document M Validation & Verification MSK 
08 20250123 Entire Document M All Changes are Highlighted MSK 
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PREFACE – BCCI CONSTRUCTION, LLC SAFETY & HEALTH POLICY STATEMENT 

BCCI Construction, LLC has established a comprehensive written Injury and Illness Prevention 
Program (IIPP) in compliance with California Code of Regulations, Title 8, Section §3203, as 
part of our broader Health and Safety Program. Given the diverse nature and locations of work 
performed by BCCI personnel, employees may encounter a variety of circumstances. It is the 
commitment of BCCI Construction, LLC to ensure a safe and healthful work environment across 
all offices and project locations. 

BCCI requires all employees to adhere strictly to the guidelines outlined in the Injury and Illness 
Prevention Program (IIPP) and the Code of Safe Work Practices (Safety Manual). We remain 
committed to fostering a strong safety culture and achieving our safety goals across all aspects 
of our operations. This commitment extends beyond our employees to include our trade 
partners, clients, architects, customers, and the public, ensuring a safe and healthful work 
environment for everyone involved. 

At BCCI, all personnel are empowered to function as their own safety managers, with the 
authority to refuse or stop any work they believe presents unnecessary risks, unsafe practices, 
or potential harm to individuals. We believe "SAFETY" is a shared responsibility, regardless of 
one's role within the company. Active engagement in our safety programs is expected of every 
employee and includes taking ownership of hazard detection, communication, and mitigation 
within the workplace. Participation in these safety initiatives is not only encouraged but is also a 
condition of employment.   

When a hazard or unsafe situation arises, all personnel are empowered to address and resolve 
it at the lowest possible level. However, if the situation exceeds their capability, capacity, or 
authority, they are required to escalate the issue to their supervisor or the Safety Department. 
This ensures appropriate actions, such as mitigation, abatement, resolution, and correction, are 
promptly implemented. 

BCCI fosters a collaborative approach among leadership to ensure our safety program 
emphasizes positive reinforcement for desired behaviors while maintaining a consistent 
disciplinary process for addressing undesired actions. Through coaching, mentoring, education, 
training, Safety 360°, and the dedicated safety leadership of our Senior Leaders, Project 
Executives, Managers, Superintendents, and Supervisors—along with the active participation of 
the entire workforce—BCCI demonstrates unwavering commitment, professionalism, and 
devotion to safety. Our goal is to be an industry leader in safety standards. By working 
cooperatively and collaboratively, we can achieve a work environment is as safe and risk-free 
as possible. 

Our Injury and Illness Prevention Program (IIPP) and Code of Safe Work Practices (Safety 
Manual) are accessible in both physical and digital formats at the following locations: 

• All Virtual copies are readily available on the Shared Drive and ProCore 
• San Francisco Office; 1160 Battery Street, Suite 250, San Francisco, CA, 94111 
• Silicon Valley Office; 150 East Dana Street, Mountain View, CA, 94043 
• Orange County Office; 21084 Bake Parkway, #104, Lake Forest, CA, 92630 
• Los Angeles Office; 515 S Flower Street, Suite 1220, Los Angeles, CA, 90071 
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1.0 ASSIGNMENT OF RESPONSIBILITIES 
California Code of Regulations (CCR) Title 8, Section §3203 (a) (1) 

BCCI Construction, LLC takes full responsibility for the leadership, accountability, and 
compliance of the company’s Injury and Illness Prevention Program (IIPP). We are committed to 
continuous improvement, active involvement, and ensuring the program's effectiveness. These 
efforts support the implementation of all necessary safeguards to provide safe working 
conditions for all personnel, whether in the office or on project sites. 

The ultimate responsibility for the success of BCCI’s Injury and Illness Prevention Program 
(IIPP) and Safety Programs lies with every individual within the company. The designated 
Program Administrators, both primary and alternate, are tasked with the implementation and 
oversight of these programs across the organization to ensure their effectiveness and 
adherence to safety standards. 

Name Title Phone e-Mail 
Primary Matty Kernen Director of Safety 415-264-3840 bccisafety@bcciconst.com 
Alternate Tony Fisher Safety Manager 415-265-2593 bccisafety@bccicionst.com 

The individuals listed above are responsible for and have the authority over BCCI’s Injury and 
Illness Prevention Program (IIPP). Their duties encompass the overall management, 
implementation, facilitation, and administration of all safety programs. This includes coordinating 
training for all personnel, including new hires, to ensure compliance with all safety standards, 
directives, and regulations throughout the organization. 

The ultimate objective of BCCI is to conduct all operations safely and efficiently, fostering a 
strong safety culture throughout the organization. To achieve this, we empower all personnel 
while assigning clear accountability, responsibility, and authority for safety to management and 
supervisory staff across all departments, including Project Management, Estimating, Field 
Operations, Office, and Quality Control. This ensures safety is prioritized at every level of the 
company. 

All BCCI personnel are responsible for adhering to every aspect of the company’s Injury and 
Illness Prevention Program (IIPP), including compliance with all applicable laws, rules, 
regulations, standards, and directives. This includes practicing, enforcing, and applying the 
Code of Safe Work Practices (Safety Manual) in the performance of their duties. Senior Leaders 
are accountable for promoting and funding the safety program, while also recognizing and 
encouraging all personnel to maintain a safe and healthful approach to their work. 

mailto:bccisafety@bcciconst.com
mailto:bccisafety@bccicionst.com
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1.1 PROGRAM ADMINSITRATOR 
California Code of Regulation (CCR) Title 8, Section §3203 

The Safety Program Administrator Responsibilities are as follows: 

• Provide guidance and recommendations to Senior Leadership on all safety and health 
matters affecting the company. This includes offering expertise on improving safety 
protocols, addressing potential hazards, and ensuring compliance with relevant safety 
standards and regulations. Additionally, advise on the development and implementation 
of new safety initiatives, training programs, and measures to promote a culture of safety 
throughout the organization. 

• Collaborate closely with Senior Leadership in the development and formulation of all 
Safety and Health Guidelines and Policies. This process includes brainstorming 
innovative ideas, evaluating existing safety protocols, and ensuring all guidelines and 
policies are comprehensive, practical, and in alignment with current regulations. The 
goal is to create robust safety measures, protect personnel, promote a strong safety 
culture, and enhance overall organizational health and safety standards. 

• Prepare and distribute the company’s Safety and Health Guidelines, Policies, 
Procedures, and Risk Management and Mitigation tools to address all safety concerns 
and issues. This includes ensuring all materials are clear, comprehensive, and 
accessible to all personnel. These documents should serve as valuable resources to 
help employees understand and implement safety protocols, manage risks, and respond 
to potential hazards effectively. Regular updates and communication should be provided 
to maintain awareness and compliance across the organization. 

• Validate and verify all safety and health information is up-to-date and in compliance with 
Local, County, State, and Federal regulations. This includes reviewing and cross-
referencing relevant laws, standards, and guidelines to ensure the company’s policies, 
procedures, and safety practices meet or exceed the required safety and health 
regulations. Regular audits and assessments should be conducted to identify any 
discrepancies and make necessary adjustments to maintain full regulatory compliance. 

• Serve as the primary liaison between governmental agencies and the company on all 
matters related to safety and health. This includes coordinating communication, ensuring 
compliance with relevant laws and regulations, and facilitating inspections or audits. The 
role also involves keeping the company informed about any changes in regulations and 
helping to navigate any legal or regulatory requirements that may impact operations. The 
liaison ensures the company's safety practices align with governmental standards and 
fosters a positive working relationship with regulatory bodies. 

• Plan, organize, coordinate, and conduct all safety training sessions for company 
personnel. This involves developing training materials, scheduling sessions, and 
ensuring that the content is relevant, up-to-date, and tailored to the specific needs of 
each department or team. The goal is to equip employees with the knowledge and skills 
needed to recognize hazards, follow safety procedures, and maintain a safe working 
environment. Additionally, track attendance and effectiveness of training programs, and 
adjust as necessary to continually improve the safety culture within the organization. 
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• Develop and maintain the Code of Safe Work Practices (Safety Manual), ensuring it 
includes detailed inspection guidelines for various work environments and tasks. This 
involves regularly updating the manual to reflect changes in safety standards, 
regulations, and best practices. The manual should provide clear instructions on 
conducting inspections, identifying hazards, and implementing corrective actions to 
ensure safe working conditions. Continuous feedback from employees and safety audits 
should be incorporated to improve and sustain the effectiveness of the manual as a 
comprehensive tool for safety management across the company. 

• Establish a comprehensive Safety & Health Inspection Schedule to regularly assess the 
workplace for potential hazards and ensure compliance with safety protocols. This 
schedule should include routine inspections, as well as periodic and unannounced 
checks, to monitor ongoing safety conditions. After each inspection, follow up to ensure 
all recommendations and corrective actions are promptly implemented. This process 
includes verifying identified hazards are properly abated and ensuring any necessary 
changes to procedures, equipment, or training are made to maintain a safe and healthy 
work environment. 

• Implement and monitor a comprehensive system for reporting accidents, incidents, 
exposures, and near-misses. This system should allow all personnel to easily report any 
safety-related events. In the event of an accident, incident, exposure, or near-miss, 
conduct thorough investigations to identify the root causes and contributing factors. 
Following the investigation, provide detailed recommendations for corrective actions to 
prevent recurrence. Ensure recommendations are communicated to all relevant parties, 
tracked for implementation, and reviewed regularly to continuously improve safety 
practices and minimize risks within the organization.   

• Coordinate with Structure Tone Building Group (STOBG) Risk Management and Safety 
Teams to maintain accurate and up-to-date recordkeeping for all injury and illness 
reports, including the OSHA 300 and OSHA 300A Logs. This includes ensuring all 
incidents are properly documented, recorded, and categorized according to OSHA 
guidelines. Regularly review and update these logs to ensure compliance with OSHA 
requirements and that all necessary reports are filed accurately and on time. 
Collaboration with STOBG teams will also help identify trends or areas for improvement 
within the company’s safety practices. 

• Establish a comprehensive system for the implementation and documentation of all 
records related to safety inspections, hazard abatement, and training. This system 
should include detailed logs for each inspection conducted, identifying hazards, 
corrective actions taken, and the status of hazard abatement. It should also track all 
safety training sessions, including participant attendance, topics covered, and training 
outcomes. Additionally, ensure the system encompasses all other required components 
of the safety program, such as incident reports, safety audits, and compliance with 
regulatory requirements. The system should be easily accessible, regularly updated, and 
compliant with relevant safety standards and regulations. 
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1.2 PRE-CONSTRUCTION AND ESTIMATING 
California Code of Regulation (CCR) Title 8, Section §3203 

The following responsibilities apply to all personnel assigned in Pre-Construction, including 
Estimators, Managers, and Supervisors. Additionally, these persons are required to ensure all 
operations are estimated and executed with the highest regard for safety and health. This 
includes assessing potential hazards, implementing safety measures during the planning phase, 
and ensuring safety protocols are followed throughout the execution of the project. Personnel 
must actively participate in safety planning, maintain open communication regarding safety 
concerns, and contribute to the overall safety culture of the organization. 

• Ensure all personnel are thoroughly familiar with the Company’s Injury and Illness 
Prevention Program (IIPP) and the Code of Safe Work Practices (Safety Manual). It is the 
responsibility of everyone to always have a current copy of these documents available in 
both the office and on the project site. This ensures our safety protocols are easily 
accessible and can be referenced as needed to maintain a safe working environment. 
Personnel must stay informed of any updates or changes to these documents and ensure 
compliance with all safety standards and procedures. 

• Ensure all workplaces and equipment are safe, properly maintained, and fully compliant 
with external agency regulations as well as BCCI Construction, LLC’s internal policies, 
programs, and practices. This includes regular inspections, initiative-taking maintenance, 
and addressing any potential safety concerns to ensure all equipment and work areas 
meet or exceed safety standards. Personnel should take immediate action to rectify any 
hazards or non-compliance issues and report them to the appropriate parties for 
resolution. This commitment helps maintain a safe and compliant work environment for all 
employees and stakeholders. 

• Ensure all workplace safety and health practices, processes, and procedures are 
effectively communicated and understood by all personnel, trades, clients, architects, and 
visitors. This includes providing clear instructions, signage, and training to ensure 
everyone on site is aware of safety expectations and protocols. Regular meetings, 
briefings, and safety updates should be conducted to reinforce safety messages and 
address any concerns. Additionally, make sure all personnel are aware of emergency 
procedures and know how to report safety hazards or incidents. 

• Enforce Health & Safety Policies, Programs, and Procedures consistently, fairly, and 
uniformly across all levels of the organization. This includes ensuring all personnel adhere 
to established safety standards, rules, and regulations, regardless of position or 
department. Any violations or safety breaches should be addressed promptly and in 
accordance with company protocols, applying the same standards to everyone involved. 
By maintaining fairness and consistency, the company fosters a culture of accountability 
and ensuring safety is prioritized for all employees, contractors, and visitors. 

• Evaluate the compliance of personnel through unannounced inspections, regular reviews 
of the Code of Safe Work Practices (Safety Manual), Injury and Illness Prevention 
Program (IIPP), and training records. These evaluations should assess adherence to 
safety protocols, procedures, and policies, ensuring personnel consistently follow best 
practices. Inspections and audits should be conducted periodically without prior notice to 
ensure genuine compliance, and any gaps or deficiencies should be addressed through 
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corrective actions or additional training. Regular assessments help reinforce the 
importance of safety and maintain a high standard of workplace safety. 

• Acknowledge and recognize personnel who make significant contributions to the 
maintenance and enforcement of safety policies, procedures, and programs through a 
formal recognition program. This program should highlight and celebrate individuals or 
teams who consistently demonstrate a commitment to safety, go beyond in adhering to 
safety protocols, and actively contribute to a safer work environment. Recognition can take 
various forms, including awards, certificates, public acknowledgments, or other incentives 
to aid in the continued motivation of safety engagement and reinforce the importance of a 
safety-first culture within the organization. 

• Ensure disciplinary action is consistently applied to individuals who fail to follow the IIPP or 
Code of Safe Work Practices (Safety Manual). This includes addressing safety violations 
promptly and in accordance with company policies. Disciplinary measures should be fair, 
consistent, and tailored to the severity of the infraction, with the goal of reinforcing the 
importance of safety compliance. The process should also involve clear communication of 
the consequences for non-compliance and emphasize the organization's commitment to 
maintaining a safe and healthful work environment for everyone. 

• Encourage employees to report workplace hazards immediately, anonymously, and 
without fear of reprisal or coercion. Create a supportive and open environment where 
employees feel comfortable raising safety concerns, knowing their reports will be taken 
seriously and managed confidentially. Emphasize the reporting of hazards is a vital part of 
maintaining a safe workplace and NO employee will face retaliation for doing so. 
Implement clear procedures for anonymous reporting and ensure ALL concerns are 
addressed promptly to prevent potential risks and maintain a culture of safety. 

• The Hazardous Survey Report(s) and Work Plans must be in the possession of BCCI 
Construction, LLC prior to the start of any project. The Director of Safety is responsible for 
reviewing these reports and incorporating them into the Project Health & Safety Plan 
(HASP). This ensures ALL potential hazards are identified, assessed, and mitigated before 
work begins, and the necessary safety measures are in place to protect all personnel 
involved in the project. 

• Ensure periodic, no-notice, and scheduled workplace safety inspections are conducted 
regularly. During these inspections, all findings—whether hazards, non-compliance issues, 
or safety concerns—must be identified and documented. Each inspection should include 
detailed recommendations for corrective actions to address any issues discovered. Follow-
up procedures should be established to ensure corrective actions are implemented in a 
timely manner, with the goal of continually improving workplace safety and maintaining a 
safe working environment for all personnel. 

• All workplace events, including injuries, exposures, and illnesses, must be reported 
immediately and thoroughly investigated. Based on the findings of the investigation, 
recommendations for corrective actions should be implemented without delay. This 
process ensures any safety risks are promptly addressed and mitigated. For detailed 
procedures on reporting both serious and non-serious events, refer to Section 5.0 of this 
Injury and Illness Prevention Program (IIPP), which outlines the steps and protocols for 
reporting and managing workplace events effectively. 
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1.3 PROJECT MANAGEMENT 
California Code of Regulation (CCR) Title 8, Section §3203 

The following responsibilities apply to personnel assigned to Project Management, including 
Project Executives, Project Managers, Assistant Project Managers, Project Engineers, and 
Supervisors. These individuals are responsible for the overall supervision of the project(s) and 
personnel they oversee. Additionally, they must ensure all operations are conducted with the 
highest regard for safety and health. This includes actively enforcing safety policies, ensuring 
compliance with safety standards, and addressing any safety concerns which may arise on the 
project site. Their leadership is key to fostering a safe work environment and maintaining the 
health and well-being of all involved. 

• Project Executives and Project Managers, along with their personnel (Assistant Project 
Managers and Project Engineers), are responsible for implementing all Health and 
Safety Policies, Procedures, and Programs on their projects. This includes ensuring 
safety protocols are effectively communicated, understood, and followed by all team 
members. They are also responsible for monitoring compliance, addressing safety 
issues, and ensuring ALL safety measures are in place to protect the health and well-
being of everyone on the project site. Their leadership and initiative-taking involvement 
are critical to maintaining a safe working environment. 

• All areas under the authority of a Director or Project Manager shall be provided with 
adequate funding to implement and facilitate the Company’s Safety Policies, Programs, 
Processes, and Procedures. This includes ensuring compliance with safety standards 
and regulations. The necessary resources should be allocated to ensure safety 
initiative(s) are properly executed, training is provided, safety equipment is available, 
and inspections and audits are conducted regularly. Adequate funding and support are 
essential to maintain a robust safety culture and ensure ALL safety measures are 
effectively integrated into daily operations. 

• Ensure that all personnel are thoroughly familiar with the Company’s Injury and Illness 
Prevention Program (IIPP) and Code of Safe Work Practices (Safety Manual). In 
addition, everyone must always have a current copy of these documents accessible in 
both the office and on the project site. This ensures safety protocols are readily available 
and can be referred to whenever necessary to maintain a safe and compliant work 
environment. Regular reviews and updates should be conducted to keep all personnel 
informed of any changes or new safety guidelines. 

• Ensure the workplace and all equipment are safe, well-maintained, and in full 
compliance with external agency regulations, as well as BCCI Construction, LLC’s 
internal policies, programs, and practices. This includes conducting regular safety 
inspections, preventive maintenance, and addressing any identified hazards or 
deficiencies. All equipment should meet safety standards, and any necessary corrective 
actions must be taken to resolve potential risks. By maintaining compliance with both 
regulatory requirements and internal safety protocols, the company fosters a safe and 
healthy environment for all personnel. 

• Ensure all workplace Safety and Health practices and procedures are effectively 
communicated and clearly understood by all personnel, trades, clients, architects, and 
visitors. This includes providing comprehensive training, signage, and written 
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documentation to ensure everyone on site is aware of the safety expectations and 
protocols. Regular briefings and safety meetings should be held to reinforce these 
practices, and any updates or changes to safety procedures should be communicated 
promptly. Additionally, ensure that emergency procedures are clearly outlined and easily 
accessible to all parties involved. 

• Enforce Health & Safety Policies, Programs, and Procedures consistently, fairly, and 
uniformly across all levels of the organization. This includes ensuring all personnel 
adhere to established safety standards, rules, and regulations, regardless of position or 
department. Any violations or safety breaches should be addressed promptly and in 
accordance with company protocols, applying the same standards to everyone involved. 
By maintaining fairness and consistency, the company fosters a culture of accountability 
and ensuring safety is prioritized for all employees, contractors, and visitors. 

• Evaluate the compliance of personnel through unannounced inspections, regular 
reviews of the Code of Safe Work Practices (Safety Manual), Injury and Illness 
Prevention Program (IIPP), and training records. These evaluations should assess 
adherence to safety protocols, procedures, and policies, ensuring personnel consistently 
follow best practices. Inspections and audits should be conducted periodically without 
prior notice to ensure genuine compliance, and any gaps or deficiencies should be 
addressed through corrective actions or additional training. Regular assessments help 
reinforce the importance of safety and maintain a high standard of workplace safety. 

• Acknowledge and recognize personnel who make significant contributions to the 
maintenance and enforcement of safety policies, procedures, and programs through a 
formal recognition program. This program should highlight and celebrate individuals or 
teams who consistently demonstrate a commitment to safety, go beyond in adhering to 
safety protocols, and actively contribute to a safer work environment. Recognition can 
take various forms, including awards, certificates, public acknowledgments, or other 
incentives to aid in the continued motivation of safety engagement and reinforce the 
importance of a safety-first culture within the organization. 

• Ensure disciplinary action is consistently applied to individuals who fail to follow the IIPP 
or Code of Safe Work Practices (Safety Manual). This includes addressing safety 
violations promptly and in accordance with company policies. Disciplinary measures 
should be fair, consistent, and tailored to the severity of the infraction, with the goal of 
reinforcing the importance of safety compliance. The process should also involve clear 
communication of the consequences for non-compliance and emphasize the 
organization's commitment to maintaining a safe and healthful work environment for 
everyone. 

• Encourage employees to report workplace hazards immediately, anonymously, and 
without fear of reprisal or coercion. Create a supportive and open environment where 
employees feel comfortable raising safety concerns, knowing their reports will be taken 
seriously and managed confidentially. Emphasize the reporting of hazards is a vital part 
of maintaining a safe workplace and NO employee will face retaliation for doing so. 
Implement clear procedures for anonymous reporting and ensure ALL concerns are 
addressed promptly to prevent potential risks and maintain a culture of safety. 



BCCI IIPP | BCCI Construction | Page 13 

• The Hazardous Survey Report(s) and Work Plans must be in the possession of BCCI 
Construction, LLC prior to the start of any project. The Director of Safety is responsible 
for reviewing these reports and incorporating them into the Project Health & Safety Plan 
(HASP). This ensures ALL potential hazards are identified, assessed, and mitigated 
before work begins, and the necessary safety measures are in place to protect all 
personnel involved in the project. 

• Ensure periodic, no-notice, and scheduled workplace safety inspections are conducted 
regularly. During these inspections, all findings—whether hazards, non-compliance 
issues, or safety concerns—must be identified and documented. Each inspection should 
include detailed recommendations for corrective actions to address any issues 
discovered. Follow-up procedures should be established to ensure corrective actions are 
implemented in a timely manner, with the goal of continually improving workplace safety 
and maintaining a safe working environment for all personnel. 

• All workplace events, including injuries, exposures, and illnesses, must be reported 
immediately and thoroughly investigated. Based on the findings of the investigation, 
recommendations for corrective actions should be implemented without delay. This 
process ensures any safety risks are promptly addressed and mitigated. For detailed 
procedures on reporting both serious and non-serious events, refer to Section 5.0 of this 
Injury and Illness Prevention Program (IIPP), which outlines the steps and protocols for 
reporting and managing workplace events effectively. 
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1.4 FIELD OPERATIONS 
California Code of Regulation (CCR) Title 8, Section §3203 

The following personnel, including the Senior Director of Field Operations, Director Field 
Operations, General and Senior Superintendents, Superintendents, Quality Control 
Coordinators, Labor Foremen, Lead Laborers, and Laborers hold the overall responsibility for 
providing a safe and healthful work environment. They are tasked with ensuring ALL operations 
are performed with the highest regard and respect for safety and health. This responsibility 
extends to all personnel involved in the construction of the project, including trade partners, 
clients, architects, visitors, and themselves. These leaders must ensure safety protocols are 
strictly adhered to and everyone on site is protected from potential hazards. 

• Ensure ALL personnel, including the Senior Director of Field Operations, Director Field 
Operations, General and Senior Superintendents, Superintendents, Quality Control 
Coordinators, Labor Foremen, Lead Laborers, and Laborers are thoroughly familiar with 
the Company’s Injury and Illness Prevention Program (IIPP) and the Code of Safe Work 
Practices (Safety Manual). They must always maintain a current copy of these 
documents, both in the project office and on the project site, to ensure safety protocols 
and guidelines are easily accessible and can be referenced as needed to maintain a 
safe working environment. Regular updates and reviews should be conducted to ensure 
ongoing compliance and awareness. 

• Utilize the IIPP, Code of Safe Work Practices, Lessons Learned, and relevant toolbox 
topics specific to the current stage of the project during the required weekly safety 
meetings. It is essential to ensure ALL personnel are informed about, fully understand 
the safety requirements, policies, procedures, and processes related to the project. 
These meetings should provide an opportunity to discuss potential hazards, review 
safety protocols, and address any concerns or questions from the workforce. Regularly 
incorporating these resources into safety discussions reinforces the importance of safety 
and ensures that everyone is aligned with the project’s safety goals. 

• Document all meetings, discussions, actions, and other activities related to safety for the 
project. This includes maintaining detailed records of the safety meetings and any 
safety-related actions taken. All personnel in attendance must sign in at each meeting to 
confirm participation. These records should be stored and maintained in accordance with 
the company’s recordkeeping policy (Refer to Section 8.0) and in compliance with the 
State of California Occupational Safety and Health Administration (Cal/OSHA) 
regulations. Proper documentation ensures accountability and provides a clear record of 
safety efforts, training, and communication throughout the project. 

• Enforce, coach, and mentor personnel on ALL safety regulations, policies, procedures, 
processes, and programs as they perform their duties. The goal is to instill a positive 
safety culture and foster behaviors ensuring compliance with ALL safety standards. This 
approach should emphasize the importance of active participation in the company’s 
safety programs and encourage employees to take ownership of safety on the job. By 
providing guidance and support, leadership can reinforce the value of safety and create 
a work environment where safety is consistently prioritized, resulting in improved safety 
outcomes across the organization. 



BCCI IIPP | BCCI Construction | Page 15 

• All personnel must receive a Job Safety Orientation (JSO) and any updated Hazard 
Communication (HAZCOM) training prior to starting any work on the project. This 
ensures ALL personnel are informed of the potential hazards and safety protocols 
related to their tasks. If any individual begins work without completing the required 
training or violates safety rules and standards, they must receive immediate remedial 
training to correct the issue. This process ensures ALL personnel are properly equipped 
with the knowledge and skills to maintain a safe working environment, reducing the risk 
of accidents or safety violations. 

• Ensure that all workplace safety and health practices and procedures are clearly 
communicated and understood by all personnel, trades, clients, architects, and visitors. 
This includes providing clear and accessible documentation, regular safety briefings, and 
signage to inform everyone on site of the required safety protocols. Ongoing training and 
discussions should be conducted to ensure full comprehension of safety measures, 
emergency procedures, and compliance expectations. This initiative-taking 
communication helps maintain a safe environment for everyone involved and ensures 
that all parties are aligned with the project’s safety goals. 

• Enforce Health & Safety Policies, Programs, and Procedures consistently, fairly, and 
uniformly across all levels of the organization. This involves ensuring safety regulations 
are applied equally to all personnel, regardless of their position or department. Any 
violations or non-compliance must be addressed promptly, with appropriate corrective 
actions taken. By maintaining fairness and uniformity in enforcement, the company 
reinforces its commitment to a safe and compliant work environment, fostering 
accountability and ensuring that everyone adheres to the same exacting standards of 
safety. 

• Evaluate the compliance of personnel through unannounced inspections, regular reviews 
of the Code of Safe Work Practices (Safety Manual), Injury and Illness Prevention 
Program (IIPP), and training records. These evaluations should be conducted periodically 
and without prior notice to ensure safety protocols, procedures, and policies are being 
followed consistently. The inspection process should assess not only adherence to safety 
practices but also identify areas for improvement. Any non-compliance or safety concerns 
should be documented, addressed, and followed up with corrective actions or additional 
training as needed to maintain a safe work environment. 

• Acknowledge and recognize personnel who make significant contributions to the 
maintenance and enforcement of safety policies, procedures, and programs through a 
formal recognition program. This program should highlight and celebrate individuals or 
teams who consistently demonstrate a commitment to safety, go beyond in adhering to 
safety protocols, and actively contribute to a safer work environment. Recognition can 
take various forms, including awards, certificates, public acknowledgments, or other 
incentives to aid in the continued motivation of safety engagement and reinforce the 
importance of a safety-first culture within the organization. 

• Ensure disciplinary action is consistently applied to individuals who fail to follow the IIPP 
or Code of Safe Work Practices (Safety Manual). This includes addressing safety 
violations promptly and in accordance with company policies. Disciplinary measures 
should be fair, consistent, and tailored to the severity of the infraction, with the goal of 
reinforcing the importance of safety compliance. The process should also involve clear 
communication of the consequences for non-compliance and emphasize the 
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organization's commitment to maintaining a safe and healthful work environment for 
everyone. 

• Encourage employees to report workplace hazards immediately, anonymously, and 
without fear of reprisal or coercion. Create a supportive and open environment where 
employees feel comfortable raising safety concerns, knowing their reports will be taken 
seriously and managed confidentially. Emphasize the reporting of hazards is a vital part 
of maintaining a safe workplace and NO employee will face retaliation for doing so. 
Implement clear procedures for anonymous reporting and ensure ALL concerns are 
addressed promptly to prevent potential risks and maintain a culture of safety. 

• The Hazardous Survey Report(s) and Work Plans must be in the possession of BCCI 
Construction, LLC prior to the start of any project. The Director of Safety is responsible 
for reviewing these reports and incorporating them into the Project Health & Safety Plan 
(HASP). This ensures ALL potential hazards are identified, assessed, and mitigated 
before work begins, and the necessary safety measures are in place to protect all 
personnel involved in the project. 

• Ensure periodic, no-notice, and scheduled workplace safety inspections are conducted 
regularly. During these inspections, all findings—whether hazards, non-compliance 
issues, or safety concerns—must be identified and documented. Each inspection should 
include detailed recommendations for corrective actions to address any issues 
discovered. Follow-up procedures should be established to ensure corrective actions are 
implemented in a timely manner, with the goal of continually improving workplace safety 
and maintaining a safe working environment for all personnel. 

• All workplace events, including injuries, exposures, and illnesses, must be reported 
immediately and thoroughly investigated. Based on the findings of the investigation, 
recommendations for corrective actions should be implemented without delay. This 
process ensures any safety risks are promptly addressed and mitigated. For detailed 
procedures on reporting both serious and non-serious events, refer to Section 5.0 of this 
Injury and Illness Prevention Program (IIPP), which outlines the steps and protocols for 
reporting and managing workplace events effectively. 



BCCI IIPP | BCCI Construction | Page 17 

1.5 PERSONNEL 
California Code of Regulation (CCR) Title 8, Section §3203 

All personnel of BCCI Construction, LLC, regardless of their position or duty title, are 
responsible for following the requirements outlined in the Injury & Illness Prevention Program 
(IIPP). This includes adhering to the actions and safety protocols mentioned in previous 
sections, as well as fulfilling the following additional responsibilities: 

• Adherence to Safety Standards: Personnel must comply with all safety regulations and 
practices outlined in the IIPP, the Code of Safe Work Practices (Safety Manual), and 
other safety-related policies. 

• Prompt Reporting of Hazards: All employees are required to immediately report any 
unsafe conditions, hazards, injuries, exposures, or illnesses to their supervisors or the 
safety department. 

• Active Participation in Safety Programs: All employees are expected to engage in safety 
training sessions, meetings, and hazard identification activities to ensure an initiative-
taking approach to maintaining a safe work environment. 

• Use of Personal Protective Equipment (PPE): Employees must utilize all required PPE 
as outlined in safety guidelines and ensure it is in good condition. 

• Cooperation During Inspections and Audits: Employees must fully cooperate with safety 
inspections, audits, and investigations, and follow up on any corrective actions or 
recommendations resulting from these processes. 

• Promote Safety Culture: Everyone shall contribute to promoting and maintaining a 
safety-conscious work culture by encouraging peers to follow safety practices and 
reinforcing the importance of safety in all operations. 

• Continuous Improvement: Personnel should identify opportunities for safety 
improvements and bring them forward to leadership or the safety team to continuously 
enhance the company’s safety programs and practices. 

By adhering to these responsibilities, all personnel contribute to fostering a safe, healthful, and 
compliant work environment. 
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1.6 SAFETY DEPARTMENT 
California Code of Regulation (CCR) Title 8, Section §3203 

The BCCI Construction, LLC Safety Department is responsible for the development, facilitation, 
implementation, and management of the Company’s Injury & Illness Prevention Program (IIPP) 
and all associated Safety Programs. This includes a range of duties and responsibilities, such 
as: 

• Education, Coaching, and Mentorship: Schedule and provide education, coaching, 
mentoring, training, and technical assistance to Senior Leaders, Project Executives, 
Project Management, Field Operations Managers, Supervisors, and other key personnel 
to ensure proper implementation and enactment of the IIPP. 

• Workplace Inspections and Hazard Identification: Assist personnel in conducting 
workplace inspections, identifying hazards, following reporting processes, managing 
hazard abatement, and evaluating tasks to ensure safe operations. 

• Review and Update Safety Programs: Regularly review and update all safety programs, 
training processes, standards, and regulations to ensure that the IIPP, Code of Safe 
Work Practices (Safety Manual), and training programs remain current, effective, and 
compliant with the latest safety standards. 

• Investigations of Mishaps and Near-Misses: Perform investigations into workplace 
mishaps, near-misses, and complaints. Develop detailed written reports that include 
plausible recommendations to correct identified issues or concerns. Additionally, assist 
personnel in making risk management decisions to address potential hazards or unsafe 
practices. 

• Evaluate Training Programs: Assess the adequacy, effectiveness, and consistency of all 
safety training programs to ensure their validity and effectiveness in promoting a safe 
work environment. 

• By performing these functions, the Safety Department plays a critical role in maintaining 
a safe, compliant, and initiative-taking safety culture across all operations and projects at 
BCCI Construction, LLC. 
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2.0 COMPLIANCE 
California Code of Regulations (CCR) Title 8, Section §3203 (a) (2) 

BCCI Construction, LLC will ensure ALL personnel comply with Health & Safety work practices. 
If needed, personnel will be provided with additional training, education, or remedial training to 
maintain their knowledge and skills and ensure continued safety awareness. This may include 
updated safety protocols, new equipment training, or any necessary re-training to address areas 
of improvement. 

The company’s disciplinary policy, as outlined in this IIPP, encourages, and reinforces 
employee compliance with safety programs, policies, and procedures. Non-compliance may 
result in corrective action, and the goal is to promote a culture of accountability where safety 
standards are consistently followed to protect everyone on the job site. 

BCCI understands our safety program must include positive reinforcement of desired behaviors, 
alongside a consistent discipline process for addressing undesired actions and behaviors at all 
levels of the organization. Through our Safety 360° Program and unwavering commitment to 
safety leadership, we strive to be a leader in safety within our industry. We recognize achieving 
our goal of providing a safe and healthful work environment for all personnel requires a 
collaborative and collective effort across all teams and departments. By fostering a culture of 
safety, accountability, and continuous improvement, BCCI is dedicated to ensuring “Safety” 
remains a core value in every aspect of our operations. 

During displays of observed exemplary safety performance, personnel are encouraged to 
complete the Safety Recognition Form & submit it to the Safety Department. This form serves to 
acknowledge and recognize individual or team contributions to the BCCI Safety Programs, 
highlighting their commitment to maintaining a safe and healthful work environment. 
Recognizing such efforts reinforces positive behaviors and helps foster a culture of safety, 
motivating others to follow suit and continue working towards the company's safety goals. 

EMPLOYEE DISCICIPLINARY PROCEDURES 

Any employee who fails to comply with any elements of the Injury & Illness Prevention Program 
(IIPP), Code of Safe Work Practices (Safety Manual), rules, policies, procedures, directives, or 
other safety-related requirements shall be subject to disciplinary action, which may include 
termination depending on the severity of the violation. When discipline is administered, the 
supervisor or program administrator must immediately document the offense, and this 
documentation should be shared with the employee's supervisory chain of command to include 
the Safety Department. 

It is essential ALL disciplinary actions are applied consistently, fairly, and without prejudice, 
ensuring each employee is held to the same standards and the process promotes accountability 
and maintains a positive safety culture across the organization. 

• Step 1 (Written Warning) – Offense must be documented and placed in the Employees 
Personnel File. 

• Step 2 (Written Warning & Suspension) – Document and outline the nature of the 
violation to include the necessary corrective action, followed by a 1-week suspension at 
a minimum. 
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• Step 3 (Suspension without Pay or Termination) – After two (2) Written Warnings or an 
entirely separate disciplinary action resulting from a serious safety or other violation. 

• Step 4 (Termination) – Specific Cause and documentation must be proven between the 
supervisor and employee, as outlined to terminate an employee. 

ZERO TOLERANCE 

BCCI Construction, LLC has a ZERO tolerance policy regarding certain violations that 
compromise the safety and well-being of personnel and the integrity of our safety programs. The 
following violations may result in immediate termination: 

• Failure to Wear Required Personal Protective Equipment (PPE): Not using or 
deliberately removing required PPE in hazardous work environments. 

• Substance Abuse: Reporting to work under the influence of drugs or alcohol or using 
substances during work hours, jeopardizing safety. 

• Endangering Others: Engaging in reckless, unsafe behaviors that endanger the safety of 
other employees, trades, clients, or visitors. 

• Failure to Report Hazards or Incidents: Not immediately reporting workplace hazards, 
injuries, illnesses, near-misses, or unsafe conditions as per company protocol. 

• Serious Safety Violations: Willful violations of critical safety regulations, standards, or 
work practices outlined in the IIPP or Safety Manual. 

• Tampering with Safety Equipment: Disabling, altering, or intentionally misusing safety 
equipment, machinery, or safety systems. 

• Intentionally Ignoring or Disobeying Safety Directives: Refusing or neglecting to follow 
direct safety instructions from supervisors, safety officers, or other leadership. 

• Endangering Public or Site Visitors: Any action that puts the public, clients, or visitors in 
danger due to negligence or unsafe practices. 

• Repeated Safety Violations: Continuing to violate safety rules, after receiving prior 
warnings, coaching, or training. 

• Assault or Verbal Abuse (Workplace Violence): Any form of violence, harassment, or 
abusive language directed at another employee or leadership, especially in relation to 
safety matters. 

BCCI Construction, LLC maintains strict enforcement of these policies to ensure a safe, healthy, 
and productive work environment for all personnel. Violations of these standards will be 
addressed swiftly, and where appropriate, immediately lead to termination. 
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3.0 COMMUNICATION 
California Code of Regulations (CCR), Title 8, Section §3203 (a) (3) 

BCCI Construction, LLC is committed to fostering open communication with employees on all 
matters related to Occupational Safety and Health. Information will be provided in formats which 
are clear and readily understandable by all affected personnel, ensuring accessibility and 
comprehension across diverse roles and responsibilities. 

Additionally, BCCI actively encourages employees to report workplace hazards, unsafe 
conditions, or safety concerns without fear of reprisal or retaliation. This approach is integral to 
maintaining an initiative-taking and collaborative safety culture, where every employee feels 
empowered to contribute to the identification and resolution of potential risks, ensuring a safer 
work environment for all. 

We recognize open, two-way communication between Senior Leaders and employees on safety 
and health issues is essential to creating and maintaining a safe and healthful work 
environment. Effective communication serves as the cornerstone of our safety program, 
ensuring a continuous exchange of information, ideas, and feedback between leadership and 
personnel. 

This collaborative approach fosters trust, encourages initiative-taking engagement, and 
empowers all employees to contribute meaningfully to workplace safety initiatives, enabling the 
identification and resolution of potential hazards while promoting a culture of shared 
responsibility and accountability. 

All newly hired personnel at BCCI Construction, LLC participate in a comprehensive two (2) day 
New Hire Orientation (NHO), with safety as a primary focus. During this orientation, employees 
receive training on the following critical areas: 

• Injury and Illness Prevention Program (IIPP) 
• Code of Safe Work Practices 
• Safety 360° Program 
• Hazard Communication (HAZCOM) 
• All Company Safety Policies and Procedures 

As part of the onboarding process, the Safety Department also validates and verifies any 
existing OSHA 10 or 30 Construction certifications and First Aid-CPR-AED training of new 
employees which they have completed. If certifications are found to be expired or nearing 
expiration, the department arranges for recertification as required. 

For personnel assigned to a project, additional site-specific safety training is provided through a 
Job-Safety Orientation (JSO) to ensure employees are well-prepared for the unique safety 
requirements of their assigned project. This multi-faceted training approach ensures all new 
employees are equipped with the knowledge and skills necessary to maintain a safe and 
healthful work environment. 

Open communication—both verbal and written—is strongly encouraged regarding any safety 
and health issues, concerns, or suggestions. BCCI Construction, LLC emphasizes the 
importance of creating an environment where employees feel empowered to report unsafe 
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conditions, processes, or procedures that could pose risks to the safety and health of BCCI 
personnel, subcontractors, clients, architects, visitors, or the public. 

Employees can report these concerns without fear of reprisal or retaliation, ensuring 
transparency and trust in the communication process. All communications or complaints related 
to safety will be directed to the Safety Department for prompt review and appropriate action. 
This process ensures all identified risks are addressed and mitigated in a timely and effective 
manner, fostering a safe and healthful workplace for everyone involved. 

Name Duty Title Telephone Contact e-Mail 
Matty Kernen Director of Safety 415-264-3840 bccisafety@bcciconst.com 
Tony Fisher Safety Manager 415-265-2593 bccisafety@bcciconst.com 

If an employee wishes to report a safety violation and requests anonymity, BCCI Construction, 
LLC fully supports their right to have their identity protected. Employees can submit their 
comments, concerns, or complaints directly to the Director of Safety to ensure their 
confidentiality. 

This policy underscores BCCI's commitment to fostering an open and trusting environment 
where employees feel safe to raise concerns without fear of retaliation, enabling the initiative-
taking identification and resolution of safety issues across all operations. 

BCCI Construction, LLC employs a variety of communication systems to ensure personnel are 
well-informed on matters related to Occupational Safety and Health, as well as updates to 
company programs, policies, processes, and procedures. These systems include: 

• Lessons Learned: Sharing insights from past incidents or projects to prevent recurrence. 

• Posting of Notice to Employees: Displaying relevant safety and health information in 
accessible areas. 

• Employee Training: Providing comprehensive training sessions to ensure awareness 
and compliance. 

• Weekly Project Safety Meetings: Discussing safety updates and concerns specific to 
ongoing projects. 

• Electronic Mail (e-Mail): Distribute important safety update & communication efficiently. 

• Virtual Meetings (Microsoft Teams): Facilitating real-time collaboration & tng remotely. 

• Anonymous Submission of Hazards or Safety Violations: Allowing employees to report 
issues discreetly and securely. 

• Anti-Reprisal Policy: Ensuring employees can raise concerns without fear of retaliation. 

• Trends Determined Through Inspections and Communication: Identifying and 
addressing patterns in workplace safety. 

mailto:bccisafety@bcciconst.com
mailto:bccisafety@bcciconst.com
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• Safety Committee Team: Engaging a dedicated group to oversee and enhance safety 
initiatives. 

These diverse communication methods support a transparent, inclusive, and initiative-taking 
approach to maintaining a safe and healthful work environment. 

Several of the above listed items are further explained below: 

SAFETY COMMITTEE MEETINGS 

In accordance with the California Code of Regulations (CCR), Title 8, Section §3203(c)(1), BCCI 
Construction, LLC utilizes a Labor/Management Safety and Health Committee to fulfill the 
communication requirements outlined in sub-section (a)(3) of Title 8. 

The Safety Committee convenes quarterly and is chaired by the President, Vice President 
Operations Officer, and our Director of Safety. Our composition reflects a cross-section of the 
company, incorporating representatives from various departments and locations, including: 

• Project Management 

• Pre-Construction 

• Field Operations 

• Personnel Department 

• Labor Force 

• Safety Department 

This diverse representation ensures our Safety Committee captures insights and feedback from 
all aspects of the organization, while fostering a collaborative approach to workplace safety and 
health. The Committee's responsibilities include reviewing safety policies, addressing hazards, 
and promoting open communication to enhance BCCI's safety culture and compliance efforts. 

During the monthly Safety Committee meetings, the following topics are reviewed and 
discussed: 

• Reported Mishaps: Analysis of incidents, near-misses, and injuries to identify root 
causes and implement preventive measures. 

• Inspection Findings: Evaluation of workplace inspections to highlight recurring issues 
and areas needing improvement. 

• Safety Culture: Assessment of the company’s safety climate and identification of 
strategies to foster continuous improvement. 

• Established Safety Goals: Review of progress toward achieving organizational safety 
objectives and recommendations for adjustments if necessary. 
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• Safety Education/Training: Evaluation of current training programs and identification of 
opportunities for enhancement or additional sessions. 

The Committee works to identify trends and high-priority items that require regular inspection 
and evaluation. 

Proposed changes to safety policies and procedures are presented to the Committee for 
consideration, review, and discussion. After thorough deliberation, these changes are forwarded 
to Senior Leadership for approval and implementation. This process ensures that all 
modifications are well-informed, align with company goals, and support compliance with safety 
regulations. 

POSTING OF NOTICE TO EMPLOYEES 

BCCI Construction, LLC adheres to the California Code of Regulations (CCR), Title 8, Section 
§9881 by ensuring the Posting of Notices to Employees in accessible and commonly frequented 
areas. These areas include: 

• Trailers 

• Common Areas 

• Gang Boxes 

• Copier & Break Rooms 

The notices are designed to: 

• Inform personnel about critical safety matters. 

• Reinforce compliance with company safety policies and regulations. 

• Provide updates or reminders about workplace safety initiatives, programs, or changes. 

This practice ensures personnel have continuous access to important safety information and 
aligns with BCCI's commitment to maintaining a safe and informed work environment. 

The Required Posters and Notices listed below: 

• California Labor Law Poster (State, Federal, County, and City) 

• Safety and Health Protection on the Job (Cal-OSHA) 

• Access to Medical and Exposure Records 

• Whistleblower Protection 

• Other Safety and Health Guidance (Code of Safe Work Practices and Pandemic 
Response, etc.) 
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TAILGATE / TOOLBOX SAFETY MEETINGS 
California Codes of Regulations (CCR) Title 8; Sections §14300-14300.48 

In compliance with the California Code of Regulations (CCR), Title 8, Section §1509, BCCI 
Construction, LLC conducts Toolbox/Tailgate Meetings as part of its safety program. These 
meetings are brief, lasting 10-15 minutes, and are held on-the-job for all personnel working on 
the project. 

The purpose of these meetings is to: 

• Enhance situational awareness by discussing work-related hazards specific to the 
current tasks. 

• Aid in injury prevention through emphasis of safe work practices and addressing 
potential risks. 

• Address health concerns that may arise due to the specific nature of the work being 
performed on the project. 

During these meetings, the following topics are covered: 

• Specific hazards related to the task at hand. 

• Safe work practices to mitigate identified hazards. 

• Health concerns associated with the work environment and tasks. 

Toolbox meetings are a crucial component in ensuring that all personnel are aware of the 
potential risks and are properly informed to work safely, minimizing injury and illness on the job. 

Supervisory personnel, including Project Managers, Assistant Project Managers, Safety 
personnel, Superintendents, Assistant Superintendents, Lead Laborers, and Laborer Foremen, 
are responsible for conducting weekly safety meetings for all personnel working onsite. 

Key points of these meetings include: 

• Relevant Topics: The discussion topic will be related to the specific operations being 
performed onsite, ensuring that safety concerns are aligned with the tasks being 
conducted. 

• Supervisory Selection: Supervisory personnel will select the topic of discussion based on 
current project conditions, tasks, and any emerging safety concerns. 

• Sign-in Requirement: All personnel in attendance are required to sign-in on a roster to 
ensure accountability and documentation of participation. 

• Electronic Recordkeeping: All meeting documentation, including the sign-in roster and 
meeting notes, will be electronically stored in ProCore, ensuring proper record-keeping 
and accessibility for compliance and review. 
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This process helps ensure that all personnel are actively engaged in safety discussions and that 
their attendance and involvement are properly documented for compliance purposes. 

SUPERVISORY TRAINING 

BCCI Construction, LLC ensures that supervisory personnel are thoroughly trained to provide 
guidance and support to their teams, ensuring the proper implementation of safety protocols 
and maintaining compliance with the company's Injury and Illness Prevention Program (IIPP), 
Code of Safe Work Practices (Safety Manual), and other related safety programs. Below are the 
specific training requirements for various supervisory roles: 

Training for Supervisory Personnel: 

• Superintendents and Assistant Superintendents: 

• OSHA-30 Hour in Construction 

• First Aid, CPR, AED Certifications 

• Specialized training in key safety programs relevant to their assigned project(s). 

• Supervisory Personnel (General): 

• Receive training to perform jobsite inspections. 

• Be educated on the documentation process for inspections. 

• Receive instruction on how to investigate mishaps and near misses, including how 
to properly document all related events on the jobsite or workplace. 

• Project Managers, Assistant Project Managers, Project Engineers, Lead Laborers, and 
Labor Foremen: 

• Receive OSHA-10 Hour in Construction. 

• Specialized training in key safety programs specific to their assigned project(s). 

• Quality Control Coordinators (QCC): 

• Initially receive OSHA-10 Hour in Construction training. 

• Upon completing the QCC program, they will receive further OSHA-30 Hour in 
Construction training. 

• First Aid, CPR, and AED Certification. 

These training initiatives are designed to ensure ALL supervisory personnel are equipped with 
the necessary knowledge and skills to manage safety on the jobsite, promote safe practices, 
and maintain compliance with company policies and regulatory standards. 
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SAFETY COMMITTEE 
CHARTER 

Everybody, Everywhere, Everyday 
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SAFETY COMMITTEE CHARTER 

Mission Statement: 
The mission of the BCCI Safety Committee is to foster and maintain a safe and healthful work 
environment for all employees, subcontractors, and visitors across our projects and offices. We 
achieve this through active engagement in education, training, mentoring, coaching, 
communication, and the implementation of safe work practices. Guided by our commitment to 
the Safety 360° pillars—Awareness, Behavior, Shared Responsibility, and Positivity—we strive 
to cultivate a culture of safety that empowers everyone to contribute and thrive. 

Awareness: 
We expect all employees to actively engage with their immediate environment and remain 
attentive to what is happening around them. Awareness also extends to looking out for 
one another’s physical and mental well-being. Every employee and worker are 
empowered to voice concerns and take action to ensure safety for all. 

Shared Responsibility: 
We believe the key to enhancing awareness and action lies in fostering a shared sense of 
responsibility. Safety is not solely the role of the resolute Safety team but a collective 
commitment. Superintendents, project managers, and all team members are equally 
engaged and accountable for maintaining a safe and healthful environment. 

Behavior: 
Behavior is a leading factor in over 80% of accidents. Recognizing this, the core objective 
of our Safety 360° approach is to eliminate risky behaviors altogether. Through behavior-
based safety education, we empower staff to play an active role in fostering a robust 
safety culture—one that values feedback, engages the workforce, and equips individuals 
to make a meaningful difference in promoting safety. 

Positivity: 
Safety 360° is built on the foundation of positive reinforcement, motivating project teams 
and employees at every level to achieve the highest standards of safety. At its core, the 
program emphasizes regular feedback, active engagement, and supportive coaching. 
These elements drive our efforts to cultivate a lasting and uplifting safety culture 
throughout the organization. 

Membership and Appointment 
Committee members shall either volunteer or be appointed by the Director of Safety and the 
Executive Sponsor. The committee will be composed of a diverse group of employees 
representing various departments across BCCI, ensuring broad perspectives and engagement. 

Commitment 
Members shall serve a minimum term of two (2) years, with staggered terms to ensure 
experienced members are always part of the committee. Terms longer than two years may be 
served if agreed upon by all parties, including the Director of Safety, the Executive Sponsor, and 
the committee members. The Director of Safety, Executive Sponsor, and a representative from 
Legal, Risk, & Compliance will serve as permanent members of the committee. Additionally, all 
members are required to complete OSHA-10 training at a minimum. 

COMMITTEE REPORTS DIRECTLY TO – Director of Safety and Vice President of Operations. 
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COMMITTEE MEMBERS ROLES AND RESPONSIBILITIES: 

The Safety Committee is dedicated to fostering a culture of safety within the BCCI organization, 
influencing both internal stakeholders and external partners, including clients, architects, and 
engineers. Key responsibilities include: 

• Cultural Development: Driving a safety-focused cultural shift within the organization to 
create a positive and lasting impact on external partners and clients. 

• Health and Safety Inspections: Conducting regular health and safety inspections of 
project sites and corporate offices, identifying hazards, and recommending corrective 
actions. 

• Safety Awareness Promotion: Raising safety awareness with potential clients, architects, 
engineers, and other external stakeholders. 

• Incident Review: Reviewing accident and incident reports to identify root causes, trends, 
and recommending appropriate corrective measures. 

• Awareness Programs: Assisting in the development and implementation of effective 
health and safety awareness programs. 

• Recognition Programs: Creating and maintaining a positive safety award and recognition 
program to honor trade partners for exemplary safety practices. 

• Encouraging Feedback: Soliciting and encouraging feedback from all individuals to 
address health and safety-related ideas, concerns, and solutions. 

• Support and Resources: Providing support and acting as a resource for developing, 
implementing, and maintaining comprehensive safety, loss prevention, and control 
programs. 

• Regulatory Compliance: Developing written programs to ensure compliance with OSHA, 
Cal-OSHA, and local health and safety regulations, standards, and directives. 

• Advisory Role: Serving as an advisory body to management on health and safety issues. 

• PPE Enforcement: Ensuring subcontractors and visitors adhere to PPE requirements. 

• Inspiring Excellence: Motivating project teams to achieve the highest standards of 
safety. 

DEPARTMENTAL ROLES 

MARKETING RESPONSIBILITIES: 

The Marketing team plays a vital role in supporting and promoting BCCI’s safety culture through 
the following actions: 
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• Safety Materials: Development of safety materials to aid in implementation, coaching, 
mentoring, and education. 

• Safety Promotion: Advocating for the importance of safety to potential clients, 
architects, engineers, and other stakeholders. 

• PPE Adherence: Comply with BCCI's PPE requirements when visiting project sites. 

• Recognition Programs: Creating social media and internal recognition initiatives to 
reinforce and celebrate the company’s safety culture. 

• Acknowledgment of Excellence: Highlighting and recognizing project teams who “go 
above and beyond” in their commitment to safety. 

LEGAL, RISK, AND COMPLIANCE RESPONSIBILITIES: 

The Legal, Risk, and Compliance team ensures BCCI maintains a strong safety framework 
while minimizing legal and operational risks through the following actions: 

• Contract Documentation: Ensuring safety language and requirements in contracts are 
up-to-date and comprehensive. 

• Risk Mitigation: Contributing to innovative management concepts & strategies to mitigate 
risks effectively. 

• Performance Monitoring: Tracking safety performance, verifying compliance with safety 
programs, and identifying shortfalls and areas for improvement. 

• Regulatory Updates: Ensuring BCCI remains informed of relevant updates from trade 
associations, and Federal, State, and Local authorities. 

• Communications Training: Providing staff with training on communications protocols to 
minimize legal risks and knowing when to involve Legal and Compliance in interactions 
with regulatory authorities or law enforcement. 

• Safety Advocacy: Promoting the importance of safety to potential clients, architects, 
engineers, and other stakeholders. 

• Documentation Review: Reviewing and evaluating records related to injuries, accidents, 
claims, and workplace violations. 

• PPE Adherence: Comply with BCCI’s PPE requirements when visiting project sites. 

• Consultation Resource: Being readily available as a resource for consultation and 
support. 
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PRE-CONSTRUCTION & ESTIAMTING RESPONSIBILITIES: 

• Safety Promotion: Promoting the importance of safety with potential clients, architects, 
engineers, and other stakeholders. 

• PPE Compliance: Adhering to BCCI’s PPE requirements when visiting project sites. 

• Accountability for PPE: Ensuring subcontractors and visitors are held accountable for 
wearing appropriate PPE on site. 

• Budgeting for Safety: Ensuring adequate safety provisions, including safety-related 
expenses, are incorporated into project budgets. 

• Contract Safety Requirements: Ensuring proper job-specific safety requirements are 
included in contract documents. 

• Recognition of Excellence: Recognizing project teams who go beyond in their 
commitment to safety. 

PROJECT MANAGEMENT RESPONSIBILITIES: 

Project Management is responsible for ensuring safety is a priority throughout the project 
lifecycle: 

• Safety Promotion: Promoting the importance of safety to potential clients, architects, 
engineers, and other stakeholders. 

• PPE Compliance: Adhering to BCCI’s PPE requirements when visiting project sites. 

• Contract Safety Requirements: Ensuring job-specific safety requirements are included in 
contract documents. 

• Internal Kickoff Meeting: Reviewing project-specific safety requirements during internal 
project kickoff meetings. 

• External Kickoff Meeting: Reviewing safety requirements with the Building 
Engineer/Manager, Client, Design team members, and subcontractors at the external 
project kickoff meeting. 

• Site Safety Visits: Conducting regular site safety visits throughout the duration of the 
project. 

• PPE and Safety Planning: Holding subcontractors and visitors accountable for wearing 
PPE and ensuring the development of Pre-Task Plans and Job Hazard Analysis. 

• Recognition of Excellence: Recognizing project teams who go beyond in their 
commitment to safety. 
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FIELD OPERATIONS RESPONSIBILITIES: 

Field Operations plays a critical role in ensuring safety is maintained on-site throughout the 
project: 

• Safety Promotion: Promoting the importance of safety to potential clients, architects, 
engineers, and other stakeholders. 

• PPE Compliance: Adhering to BCCI’s PPE requirements when working on project sites. 

• Internal Kickoff Review: Reviewing project-specific safety requirements during internal 
project kickoff meetings. 

• External Kickoff Review: Reviewing safety requirements with the Building Engineer, 
Property Manager, Client, Design team members, and subcontractors at external project 
kickoff meetings. 

• Visitor Waivers: Ensuring all visitors sign a visitor waiver and keeping signed waivers in 
the jobsite office. 

• Visitor Safety Orientation: Providing safety orientation to any visitors on the project site. 

• Subcontractor and Vendor Safety Meetings: Actively participating in safety meetings with 
subcontractors and vendors. 

• Site Safety Inspections: Conducting ongoing site safety inspections and engaging with 
the team to address safety concerns throughout the duration of the project. 

• PPE Accountability: Holding subcontractors and visitors accountable for wearing proper 
PPE on site. 

• Safety Planning Documents: Generating a Site Logistics Plan and Health and Safety 
Plan (HASP) for each project, submitting them to the Safety Director for approval. 

• Recognition of Excellence: Recognizing project teams who go beyond in their 
commitment to safety. 

PRODUCT – Collateral for team and trade recognition. 

MEETINGS AND SCHEDULE: 

The Safety Committee will hold quarterly meeting, with maintaining a new focus on safety. 
Committee members are also required to attend one (1) project site visits per quarter to engage 
directly with on-site safety practices. 
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PARTICIPANTS 

NAME DUTY TITLE REGION 
John Kranz President & Chief Strategy Officer Corporate 
Dave Herskowitz Vice President Operations Corporate 
Robert Edington Legal, Risk & Compliance Corporate 
Matty Kernen Director of Safety All Regions 
Tony Fisher Safety Manager SF (401) & SV (402) 
Nicholas Brown Director Field Operations SC (403) 
Dylan Jacques Senior Superintendent SC (403) 
Matt Olivero Project Management SF (401) 
Pablo Aguirre Director of Field Operations SV (402) 
Kristopher Angel Senior Superintendent SF (401) 
Jose Barrera Assistant Superintendent SV (402) 
Priyanka Jinsiwale Sustainability & EGS Mgr All Regions 
Carole Young Office Mgr / Executive Admin All Regions 
Mirna Zappin Senior Risk Manager SF (401) & SV (402) 

RESULT – STRONG SAFETY CULTURE: 

BCCI is dedicated to fostering a positive safety culture throughout the organization. Our safety 
tools play a crucial role in reducing accidents, incidents, injuries, and claims. By prioritizing the 
use of PPE on all project sites, BCCI enhances safety awareness and makes a lasting impact 
on our employees, subcontractors, and clients. Our goal is to safeguard lives and protect 
livelihoods. 

ACTION ITEM(S): 

• Pre-Qualification of Trades 

• Recognition of Milestones and Identified Ideas 



BCCI IIPP | BCCI Construction | Page 34 

4.0 HAZARD ASSESSMENT(S) AND INSPECTION(S) 
California Code of Regulations (CCR), Title 8, Section §3203 (a) (4) 

The goal of the BCCI Injury and Illness Prevention Program (IIPP) is to identify and assess 
unsafe work procedures, conditions, and practices to prevent accidents, near misses, and job-
related illnesses. The program aims to eliminate risks or, where elimination is not possible, 
reduce them using a hierarchy of controls through hazard assessments and inspections. 

The primary approach to mitigating risks, reducing accidents, and near misses involves 
conducting regular scheduled and unannounced inspections, providing education, training, and 
ensuring the immediate reporting of identified hazards. 

All personnel are responsible for the ongoing and continuous inspection of the workplace. When 
potentially hazardous conditions are identified, they must be corrected or mitigated immediately 
at the lowest possible level. The following personnel, regardless of their duty title, are 
responsible for conducting and documenting workplace inspections: 

• BCCI Lead-Laborers and Laborer Foreman. 

• BCCI Project Managers, Assistant Project Managers, and Project Engineers. 

• BCCI Field Operations Managers, Senior Superintendents, and Superintendent. 

• BCCI Director of Safety and Safety Manager. 

INSPECTIONS: 

Performing and documenting project and office inspections is a critical component of ensuring 
the effectiveness of our safety program. The inspection program serves as an initiative-taking 
tool for hazard elimination and facilitates clear communication of findings and observations 
across projects, the company, trade partners, and other stakeholders. This approach helps 
prevent recurrence of issues and promotes consistency in safety practices throughout the 
organization and workforce. 

The Project Manager, Superintendent, or Labor Foreman should conduct routine project 
inspections weekly. These inspections aim to identify, address, correct, or mitigate any hazards 
discovered. By identifying unsafe conditions, processes, and procedures, these routine 
inspections play a vital role in ensuring a safe and healthful work environment. 

DOCUMENTATION OF INSPECTIONS: 

All inspections, whether formal or spot checks, must be documented, including all findings, 
corrective actions taken, and recommendations provided. Safety checklists, are available 
electronically through ProCore, are to be used to ensure compliance during inspections. The 
personnel listed below are required to utilize these checklists while performing inspections. The 
following guidelines outline the proper documentation of workplace or jobsite inspections: 

• Project Personnel will perform Weekly Inspection(s). 

• Project Inspection(s) shall occur prior to the start of the work shift to ensure compliance. 
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• When a process, procedure, or equipment changes in the work environment. 

• Newly Identified hazards due to a process, procedures, & work environment change. 

SAFETY AND INTERNAL AUDIT: 

The Safety Department will support supervisors in identifying and correcting potential hazards 
by conducting inspections and surveys of the jobsite or workplace. Findings will be documented 
with photographs, accompanied by recommendations for corrective actions. The department will 
then monitor the implementation of these actions until the report is closed. 

All completed inspection reports must be promptly forwarded to the Project Team for immediate 
attention. If trade partners are found to be in violation of compliance, the findings, including 
identification of the specific subcontractor, will be sent to their safety personnel for immediate 
action and cross-communication. This process is designed to promote a unified approach to 
workplace and project safety. 

OUTSIDE AGENCY INSPECTION(S): 

External agencies conduct regular, periodic inspections across all our geographically 
established projects and offices, supporting the fulfillment of our inspection responsibilities 
under this IIPP. These agencies include: 

• City and County Building Inspectors, Fire Marshal’s Office, and Fire Departments 

• Federal & State Occupational Safety & Health Administration (OSHA). 

• State, County, and Local Department of Public Health & Environmental 

RECORDKEEPING OF INSPECTION(S): 

The Project Team and Safety Department must retain records of scheduled and unannounced 
safety inspections addressing unsafe conditions, processes, procedures, and non-compliance 
for a minimum of two (2) years (unless otherwise specified). These records include: 

• The person performing the inspection. 

• Any description of the unsafe conditions, processes, procedures, and work practices. 

• Documentation is maintained electronically through ProCore and Shared Drive. 
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5.0 ACCIDENT, INCIDENT, ILLNESS, OR EXPOSURE INVESTIGATIONS 
California Code of Regulations (CCR), Title 8, Section §3203 (b) (6) 

The prompt reporting of mishaps or near-misses is vital for effective response, thorough 
investigation, and the prevention of future incidents and work-related illnesses. Immediate 
reporting enables the Safety Department to conduct a proper safety investigation, determine the 
root cause, and develop actionable recommendations to prevent recurrence. 

No claim, loss, damage, or incident is too minor to warrant reporting. When an employee 
sustains a mishap or illness requiring medical care while performing their duties, the 
Responsible Person listed below must conduct a comprehensive safety investigation: 

Name Duty Title Telephone Contact e-Mail 
Matty Kernen Director of Safety 415-264-3840 bccisafety@bcciconst.com 
Tony Fisher Safety Manager 415-265-2593 bccisafety@bcciconst.com 

SERIOUS INJURIES, ILLNESSES, OR FATALITIES: 

California Occupational Safety & Health Administration (Cal-OSHA) in accordance with 
California Code of Regulations; Title 8, Section §330 (h) defines an injury or illness as serious if; 
“any injury or illness occurring in a place of employment or in connection with any employment 
that requires inpatient hospitalization for other than medical observation or diagnostic testing, or 
in which an employee suffers an amputation, the loss of an eye, or any serious degree of 
permanent disfigurement, but does not include any injury or illness or death caused by an 
accident on a public street or highway, unless the accident occurred in a construction zone.” 

All personnel shall provide notification to BCCI Director of Safety (415) 264-3840: 

• Report Serious Injury, Illness, or Fatality. 

• BCCI Director of Safety WILL immediately respond to scene. 

• BCCI Director of Safety WILL Notify Cal-OSHA within 8-Hours of the event. 

• All other Accidents, Illnesses, Injuries, or Exposures will be managed on a case-by-
case basis. 

NOTIFICATION PROCESS: 

All accidents, injuries, illnesses, exposures, or near-miss incidents must be reported in 
compliance with the BCCI Code of Safe Work Practices (Safety Manual). Reports should 
include the following: (Refer to Section §32.0 of Code of Safe Work Practices). 

• Mishap/Near-Miss Report. 

• Trade Mishap Report. 

• Release-to-Duty documentation. 

• Any required Workers’ Compensation Carrier forms. 

mailto:bccisafety@bcciconst.com
mailto:bccisafety@bcciconst.com
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• Relevant Cal-OSHA forms. 

• This ensures proper documentation and compliance with regulatory and company 
standards.   

DOCUMENTATION REQUIRED FOR ACCIDENT, INCIDENT, ILLNESS, INJURY, 
EXPOSURE REPORT(S): 

• BCCI Accident, Incident, Injury, Illness, Exposure, Near-Miss Report 

• Trade Incident Report (Required) 

• Release Back to Duty Documentation (Required) 

• Restricted Duty Documentation (Required)   

• Any Witness Statements (If Applicable) 

• All documentation WILL be submitted as one (1) package within 24-Hours of 
occurrence to the Safety Department at bccisafety@bcciconst.com . 

DOCUMENTATION OF A NEAR-MISS INCIDENT: 

• BCCI Accident, Incident, Injury, Illness, Exposure, Near-Miss Report. 

• Trade Incident Report (Required) 

• Any Witness Statements (If Applicable) 

• All documentation WILL be submitted as one (1) package within 24-Hours of the 
occurrence to the Safety Department at bccisafety@bccionst.com . 

ON SCENE PROCEDURES: 

• STEP 1 - Administer First Aid and seek Medical Attention as soon as possible to the 
injured person. Protect the injured person from any hazard, which could worsen their 
condition.   

NOTE: If the occurrence in a non-emergency; contact On-Site Health & Safety to provide 
treatment and assessment. 

• STEP 2 - Immediately call “911” when the mishap is of serious nature; then notify 
Director of Safety, who in turns notifies upper management and Senior Leaders. 

• STEP 3 - BCCI Senior Leaders or an authorized representative(s) will be present prior 
to speaking to anyone if the incident is of a serious nature. Never speak to the media or 
Non-BCCI Personnel about the incident and refer all questions to BCCI Senior Leaders. 

mailto:bccisafety@bcciconst.com
mailto:bccisafety@bccionst.com
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• STEP 4 - Never sign any documentation about the incident and defer all requests to 
BCCI Senior Leaders or the Emergency Response Team (ERT) or Crisis Management 
Team. 

If you sustain an on-duty injury, it is your responsibility to notify your supervisor immediately, 
whenever possible, before seeking medical attention. Reporting all job-related injuries to your 
supervisor and the Director of Safety is essential. 

If you engage in or witness to an incident, you must cooperate with your supervisor and the 
Safety Department, aiding as requested in determining the causal factors of the incident. Your 
observations and accounts are vital in helping investigators develop practical recommendations 
to prevent similar incidents in the future. 

Minor incidents (e.g., slips, trips, falls, near-misses, first aid, etc.), even when there is no injury 
or damage, must still be reported to your supervisor. This ensures that a proper safety 
investigation is conducted, corrective actions are taken, and trend analysis is performed to 
identify and address any underlying issues. 

BCCI will conduct a thorough investigation of all incidents, accidents, exposures, and near-
misses. Supervisory personnel will be primarily responsible for conducting safety investigations 
of these events, including near misses, within their Area of Responsibility (AOR). For incidents 
involving a fire, fatality, severe injury, or significant property damage, the Superintendent, Safety 
Department, Management, and Insurance Company Representative will conduct the 
investigation. 

The primary goal of these investigations is to preserve personnel and assets while preventing 
the recurrence of the incident. This is achieved through the identification of findings, root 
causes, and recommendations developed from the investigation. 

When an employee sustains an injury at the workplace or project, the Superintendent is 
responsible for ensuring immediate first aid treatment or obtaining professional medical 
attention (e.g., clinic, local emergency responders, or medical facility) as quickly as possible. At 
the same time, steps must be taken to protect other personnel and equipment from further injury 
or damage. The Superintendent or Supervisor is also responsible for investigating the 
circumstances surrounding the incident. 

The Safety Department, Safety Committee, and Project Management Teams will review all 
incident and near-miss investigations. The Safety Committee is responsible for this review and 
will create a "Lessons Learned" document, which will be distributed throughout the company to 
promote awareness and continuous improvement in safety practices. 

RETURN TO DUTY: 

All personnel seeking to "Return to Duty" must provide documentation from their doctor 
confirming they are fully cleared to work or placed on "Restricted Duty." This documentation 
must be submitted to the Superintendent or immediate Supervisor, who will then forward a copy 
to the Director of Safety and Human Resources.   

BCCI Management must approve all personnel returning to work. Under no circumstances will 
BCCI Construction, LLC allow an employee to "Return to Duty" without the proper release 
documentation from a doctor. There are no exceptions to this policy. 
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INCIDENT – ACCIDENT – EXPOSURE – ILLINESS – NEAR-MISS FORM 

Project Name: Contact Person: Job Number: 

MISHAP / INCIDENT NEAR-MISS MOTOR VEHILCE 

Employee Name: Date of Mishap / Near Miss: Time of Mishap / Near Miss: 

Occupation: Company: 

Mishap Occurred in Which Department: Location of Mishap / Near Miss: 

Was there Property Damage: 
Yes No Not Applicable 

Property Management Company: 

Were there any Witnesses to the Mishap? Yes No 
If Yes, Immediately Interview each Witness using the Witness 
Statement Form 

If Yes, List Names of Witnesses: 
1. 
2. 

Mishap Reported to (name): Date Reported: Time Reported: 

Who was in-charge at the time of the Mishap / Near Miss? 

Name of Injured Persons Supervisor: Date: 

Name of Person Completing Report: Telephone: 

SUPERVISOR’S DESCRIPTION OF MISHAP / NEAR MISS: 
Supervisor: Interview Employee; then describe what happened (Who, What, When, Why, and How) 

BODY PART INVOLVED – Check all which apply. Please Circle (R) or Left (L) 
Head Injury 

Head 
Face 
Eye   R   L 
Nose 
Ear   R L 
Neck 
Skin 

Trunk Injury 
Shoulder R L 
Upper Back 
Middle Back 
Lower Back 
Chest 
Rib(s) R L 
Abdomen 

Upper Body 
Upper Arm R L 
Forearm R L 
Elbow R L 
Wrist R L 
Hand R L 
Finger(s) - Identify 

Lower Body 
Hip R L 
Leg R L 
Thigh R L 
Knee R L 
Calf R L 
Ankle R L 
Foot R L 
Toe(s) 
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NATURE of INJURY - - Check all Which Apply 
Abrasion 
Avulsion 
Contusion 
Bruise 
Laceration 
Puncture 

Foreign Object 
Burn-Heat 
Burn-Chemical 
Exposure-Heat/Cold 
Exposure-Chemical 
Exposure-Haz-Mat 

Inhalation 
Poisoning 
Allergic Reaction 
Skin Irritation 
Eye Irritation 
Sprain 

Strain 
Fracture 
Repetitive Motion 
Broken 
Other (Specify) 

CONTRIBUTING FACTORS Describe Conditions Causing the Mishap/Near 
Miss 

Lifting / Picking-Up Materials or Equipment 
Loading / Unloading Materials or Equipment 
Pushing / Pulling Materials or Equipment 

Describe: 

Slips / Trips / Falls  Wet Surface 
Object(s) Left on Floor Uneven Surface 
Damaged / Frayed Carpet / Flooring 
Ascending / Descending Ladder or Stairs 

Describe: 

Struck by or Against Object(s) 
Falling Item Another Person 

Describe: 

Cut / Puncture SHARPS / Knife / Material 
Hand Tool or Machinery Other Object 

Describe: 

Other: Describe: 

CAUSE – Check all Which Apply 
Lack of Awareness 
Complacency 
Fatigue 
Body Mechanics 
Horseplay 
Poor Ventilation 
Fixation / Deviation 
Electrical Exposure 

Broken Equipment 
Improper Equip Use 
Confusion 
Improper PPE 
Falling Objects 
Flame, Fire, Smoke 
Physical Impairment 
Building / Structure 

Floor Wet / Uneven 
Medical Condition 
Rushed 
Furniture / Fixtures 
Hand Tools 
Distraction 
Housekeeping 
Dehydration 

Stairs 
Ladder Misuse 
Railings 
Struck By / Against 
Unsafe Act 
Unsafe Condition 
Lack of Training 
Overconfidence 

PREVENTION 
List Corrective Actions 

Responsible 
Person 

Date 
Assigned 

Date 
Completed 

Supervisors Signature: 
Director of Safety Signature: 
Date to Safety Committee: 

BCCI Reference Number: Director of Safety Sign: 

**** RECORDKEEPING - - To be completed by Director of Safety ONLY **** 
Is this OSHA “Recordable”? 

Yes No (OSHA 300 Log) 

Is this OSHA “Reportable”? 
Yes No 

If Yes, Date OSHA Notified: 
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EMPLOYEE REFUSAL OF MEDICAL TREATMENT FORM FORMULARIO de RECHAZO de 
TRATAMIENTO MEDICO del EMPLEADO 

Use this form if an employee has a minor injury and they do not feel they need medical treatment. If the injured 
employee injuries are obvious; seek medical attention and/or call On-Site Health & Safety or 911. Remember to 
complete the Mishap/Near-Miss form. 

Utilice este formulario si una empleado sufre una lesion menor y el mismo no considera que necesita tratamiento 
medico. Si la lesion del empleado resulta evidente, obtenda atencion medica y/o llame al On-Site Health & Safety or 
911. Recuerde que también debe completare el “Formulario de Investigacion de Mishap/Near-Miss. 

Mu signature below confirms I AM NOT experiencing signs or symptoms resulting from this injury. Mi firma a 
continuación confirma que NO PRESENTO signos o síntomas debido a esta lesion. 

My signature below confirms I AM experiencing signs or symptoms resulting from this injury. These signs or 
Symptoms are: (Mi firma a continuación confirma que PRESENTO signos o síntomas debido a esta lecion. Dichos 
signos o síntomas son los Siguientes):   

I hereby acknowledge my refusal or medical treatment and/or observation offered to me at the expense of BCCI for 
the injury described above. I understand signing this form does NOT necessarily affect my later eligibility of Worker’s 
Compensation. 

I acknowledge my supervisor(s), in good faith, have offered and made available to me an opportunity to seek medical 
treatment and/or observation for this injury. I am aware my declination of medical treatment currently; results in no 
responsibility on my employer’s part for any medical expenses or lost wages relating to this injury. 

I understand a Worker’s Compensation Claim Form (DWC-1) is available to me. However, since I am not seeking 
medical treatment and/or observation, and I do NOT have a desire to file a claim for Worker’s Compensation 
pertinent to the injury/illness described in this report, I have chosen NOT to accept and/or complete the claim form. I 
understand my rights regarding Worker’s Compensation and DO NOT wish to exercise them currently. 

Later, I may request from my employer, via my supervisor, authorization to obtain medical treatment and/or 
observation for this injury. At that time, I understand Worker’s Compensation Claim Form (DWC-1) will be given to 
me. I understand per the Labor Code 5405 (a), where no benefits have been provided, I have a maximum period of 
one year from the date of injury to initiate a request for medical treatment and benefits. 

Por el presente confirmo my rechazo del tratamiento y/u observación médica que me ofreció a su cargo BCCI por la 
lesión que sedescribe m s arriba. omprendo que firmar este formulario no afecta necesariamente mi elegibilidad 
posterior para Compensación al Trabajador. 

Confirmo que mi(s) supervisor(es), de buena fe, me ofreció/me ofrecieron y puso/pusieron a mi disposición una 
oportunidad de recibir tratamiento y/u observación médica por esta lesión. Soy consciente de que mi rechazo del 
tratamiento médico en este momento no generaninguna responsabilidad a mi empleador por ningun gastos médico o 
salarios perdido relacionado con esta lesión. 

Comprendo que se encuentra disponible para mí un Formulario de Reclamo de Compensación al Trabajador (DWC -
1). Sin embargo, debido a que no solicito tratamiento y/u observación médica y no deseo presentar un reclamo de 
Compensación al Trabajador pertinente a la lesión/enfermedad que se describe en este informe, decidí no aceptar 
y/o completar el formulario de reclamo. Comprendo mis derechos en lo que se refiere a Compensación al Trabajador 
y no deseo ejercerlos en esta oportunidad. 

Mas adelante, es posible que solicite a mi empleador, por intermedio de mi supervisor, autorización para obtener 
tratamiento y/u observación médica por esta lesión. omprendo que en ese momento me entregar n un Formulario de 
Reclamo de Compensación al Trabajador (DWC -1). Comprendo que segun 5405(a) del Código de Trabajo, en los 
casos en los que no se proporcionaron beneficios, cuento con un plazo maximo de un a o desde la fecha de la lesión 
para presentar una solicitud de tratamiento médico y beneficios 
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INJURED WORKER OR WITNESS STATEMENT 

I (NAME) ____________ am submitting a written statement on (DATE) __________ to BCCI 
Construction LLC regarding the mishap or incident observed. This submission of my own 
volition and I have not been coerced or threatened in any manner to provide this statement. 

Description of what was Observed: 

Did you Witness the Mishap – Near-Miss? Yes No 
Where were you at the time of the Mishap – Near-Miss? 

What were you doing prior to the Mishap – Near-Miss? 

Printed Name: 
Date: 
Signature: 
Employer: 
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6.0 HAZARD ABATEMENT 
California Code of Regulations (CCR), Title 8, Section §3203 (a) (6) 

Under NO circumstances will any personnel be required, permitted, or work under any 
conditions, which pose a clear or Imminent Danger Hazard. 

Unsafe or Unhealthy work conditions, procedures, or processes at our work facilities shall be 
corrected in a timely manner based on the severity of the hazards, and according to the 
following procedures: 

• When discovered or observed. 

• When an Imminent Danger Hazard exists, which cannot immediately be abated without 
endangering personnel or property. 

• Remove all exposed personnel from the area except those necessary to correct 
the existing condition. 

• Personnel necessary to correct the Imminent Danger Hazard shall be provided 
with the necessary safeguards. 

Any identified hazards, which not corrected at the lowest level possible, will be assigned to the 
Responsible Person who will ensure the hazard is corrected and completed. Once corrected, a 
written response and all documentation related to the correction must be forwarded to the 
Safety Department for proper Records Management. The Responsible Person or their 
designated representative will immediately correct any unsafe work practices and procedures 
observed. 

Any person has the right to report a hazard and to report anonymously. BCCI has a Safety 
Hazard Report Form, which any one person on the project can complete and turn into the 
Superintendent or Director of Safety for action. Once received personnel are to use the 
hierarchy of controls to eliminate the hazard. This hierarchy consist of Engineering Controls, 
which is the first line to eliminate or mitigate the issue. Administrative Controls are plans, 
procedures, directions to aid in the elimination and mitigation of the hazard. If Engineering 
Controls or Administrative Controls cannot adequately mitigate the hazard, Personal Protective 
Equipment (PPE) is the last of the hierarchy to instituted. 

RECORDKEEPING 

The Director of Safety or Safety Manager will annotate any identified hazards on the Hazard 
Abatement Log and these items monitored to closure. As abated hazards are corrected, the 
corrective actions implemented are documented, which must include the methods and dates of 
abatement. All documentation shall be maintained for 1 year or unless otherwise specified. Any 
unsafe condition, which cannot be corrected with the current resources available; shall 
immediately contact the Safety Department for guidance. 



BY NOTIFYING POSSIBLE HAZARDS, YOU CAN: 

Enhance our Safety Culture and 

Help Identify Possible Unsafe Conditions 

IF YOU SEE SOMETHING, 
SAY SOMETHING 

Contact us 
Matty Kernen | Director, Safety | 415.264.3840 

Tony Fisher | Safety Coordinator | 415.265.2593 

bccisafety@bcciconst.com 

To report an incident, scan here 

mailto:bccisafety@bcciconst.com
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BCCI HAZARD REPORT 

HAZARD (to be Completed by Individual Report Hazard) 
HAZARD REPORT NUMBER: (Assigned by Director of Safety) 

TO: BCCI DIRECTOR of SAFETY FROM: (Name Optional) 

LOCATION: (Project & Location on Project) 

DESCRIPTION of HAZARD: (Date, Time, Summary, Who, What, Where, When, & How) 

RECOMMENDATIONS: (Not Required – However Encouraged) 

DATE RECEIVED: DIRECTOR of SAFETY: SIGNATURE of DIRECTOR of SAFETY: 
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7.0 TRAINING AND INSTRUCTION 
California Code of Regulations (CCR), Title 8, Section §3203 (a) (7) 

All BCCI personnel will receive training and instruction on general and project-specific safety 
and health practices. Additionally, personnel will be provided with guidance on the Company’s 
Policies, Procedures, and Specific Safety Programs. These programs include: 

• Safety 360° Program, Heat Illness Prevention & Fall Protection Program. 

• Hazard Communication & Respiratory Protection Program. 

• Respirable Crystalline Silica Program, First Aid, CPR, AED Certification. 

• OSHA 10- & 30-Hour Training in Construction. 

• Mobile Elevated Working Platforms (MEWP), Code of Safe Work Practices. 

• COVID-19 Written Prevention Program and Protocols. 

• Injury Illness Prevention Program (IIPP). 

• Mishap – Near Miss Reporting Procedures. 

• Personal Protective Equipment (PPE) use, storage, and sanitization. 

• Business Continuity Plan (Emergency Response Procedures). 

• Hazard Reporting Procedures, Health & Safety Plan for Project Sites. 

• Asbestos (ACM) and Lead Awareness Training. 

• Lock-Out / Tag-Out (LOTO) Awareness Training. 

TIERED TRAINING PROGRAM: 

Tier 1 – GENERAL SAFETY TRAINING: 

• General Company Orientation provided by Human Resources and other departments 
to include Safety for all newly hired employees. 

• Include information on company policies, procedures, and processes, to include their 
rights and responsibilities to the safety program. 

Tier 2 – HAZARD SPECIFIC SAFETY TRAINING: 

• The Safety Department provides training to BCCI Personnel when special hazards 
may be encountered. 

• Examples of training topics include ergonomics, hazard communication, emergency 
and evacuation response, fire watch, forklift safety, mobile elevated working platform 
safety. 
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• The Safety Department of BCCI conducts and modifies Tier 2 training programs for 
adequacy, currency, and consistency. 

Tier 3 – JOB SPECIFIC TRAINING: 

• Superintendent and Safety Department provide training, which is specifically related 
to the project. 

• Training consists of the Job Safety Orientation (JSO), specific hazards and 
equipment on the site and used by personnel. Training is also communicated by one 
or more means of methods; safety meetings (formal or informal), Safety Data Sheets 
(SDSs), postings, etc. 

TRAINING SCHEDULE: 

Training WILL be provided to all personnel as follows: 

• When New Hire Employees Arrived on Station. 

• When Current Employees are promoted, placed in new assignments. 

• When processes, procedures, work environment, or equipment changes or are 
introduced to the workplace or project and present new hazards. 

• When the Employer is made aware of a new or previously unrecognized hazard. 

• When personnel are promoted into a supervisory position: 

• Become familiar with safety and health hazards. 

• Become familiar with the next level of safety management. 

• Become familiar with ways to eliminate or mitigate hazards. 
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8.0 RECORDKEPPING 
California Code of Regulations (CCR), Title 8, Section §3202 (b) 

In Accordance with California Code of Regulations; Title 8; Section § 14300-§14300.48, We will 
maintain records of actions taken to implement, sustain, and uphold the Company’s Injury 
Illness Prevention Program (IIPP). All records will be kept on file for a minimum of one (1) year. 

Additionally, in accordance with California Code of Regulations (CCR), Title 8, Section §3204, 
Access to Employee Exposure and Medical Records, the records maintained by BCCI 
Construction, LLC related to the IIPP will not adversely affect the retention of medical and 
exposure records. These records will be preserved beyond the employee's tenure with the 
company. 

The inspection record(s) for any project or workplace WILL include: 

• Name of Person performing the inspection. 

• Date, Location, Type of Inspection. 

• Findings and Category of Finding (e.g., Minor, Significant, or Critical). 

• Recommendations to Correct Finding(s). 

• Photographs of the Findings and Positive Program Management. 

• Corrective Actions and Photographs of corrected Items. 

• Unsafe Conditions, Practices, Procedures, and Processes. 

These records will be maintained electronically in ProCore for the specific project or workplace 
and on the company shared drive for a minimum of one (1) year. 

The documentation (records) for all safety and health training for each employee will have the 
following information: 

• Date, Time, Location of Training. 

• Training Topic. 

• Instructor(s). 

• Name, Signature, and Department 

These maintained documents will be electronically stored on the company-shared drive, with 
training dates annotated on the company’s Microsoft Excel Training Matrix and Microsoft 
OneNote. The Director of Safety is responsible for managing, updating, and regularly 
maintaining these records. Any personnel employed for less than one year may request a copy 
of their training records. Terminated employees must sign a Letter of Acknowledgement, 
confirming they have received their training records. 
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Throughout the year, the Director of Safety is responsible for maintaining the OSHA 300 Log. 
Entries for the calendar year will be recorded for every instance of a recordable injury or illness. 
If an entry cannot be made immediately, the Director of Safety must ensure the information is 
recorded within seven business days. 

Senior Leadership will review and sign the Summary of the OSHA 300A log at the end of the 
year. Once completed, the OSHA 300A document will be properly posted at each area office 
from February 1st to April 30th, as required by the OSH Act of 1970. Additionally, the same 
information will be reported electronically through virtual means. 
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APPENDICES AND SOURCES: 

• Safety Recognition Program. 

• Safety 360° Document. 

• California Code of Regulations, Title 8, Section §3203, paragraph (c) (1) – (7), Safety 
Committee Requirements. 

• California Code of Regulations, Title 8, Section §9881, Posting of Notice to 
Employees. 

• Code of Safety Work Practices (Safety Manual) 
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SAFETY RECOGNITION PROGRAM: 

Regional Safety 360° Stickers 

Regional Safety Recognition Stickers are awarded to individuals who embody and reflect the 
Safety 360˚ culture by consistently demonstrating safe behaviors both in the office and on BCCI 
project sites. 

• Eligible recipients of the Regional Safety Recognition Stickers include BCCI 
employees, trade partners, architects, clients, and client vendors. 

• Stickers may also be awarded to internal BCCI personnel working in the office, 
distributed by a Safety Committee Team member or Office Manager. 

• On the project, these stickers are distributed at the discretion of the Project 
Superintendent, Project Manager (PM), Assistant Project Manager (APM), or Project 
Engineer (PE). They are awarded to individuals who demonstrate actions that 
contribute to or support the Safety360˚ program. 

• Some examples of Safety 360˚ Sticker qualifications are: 

• Mandatory PPE usage that exceeds BCCI's Daily PPE requirements is 
recognized, such as a pipe fitter working near an uncovered hole with 
appropriate fall protection and anchorage, or millworkers operating equipment 
with proper machine guarding. These actions demonstrate a commitment to 
safety beyond standard expectations. 

• Correcting a hazard or preventing a mishap. 

• Coaching fellow tradesman or other personnel about Safety 360°. 

• Bringing awareness to a potential safety issue, hazard, or concern. 

• Embracing and sharing the spirit and culture of Safety 360˚ which leads to 
“leading by example.” 
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BCCI CONSTRUCTION, LLC – SAFETY 360°: 

The BCCI Safety 360° initiative is a cornerstone of our identity as a company. We are 
committed to ensuring that our employees and workforce can focus on their work without 
concern for their safety, and that our clients can always trust in the safety of their staff and 
visitors. 

At BCCI, our approach to safety goes beyond obligation—it is a passion woven into the fabric of 
our company culture. Every year, all personnel participate in safety coaching sessions led by 
our dedicated Safety Department. These sessions include role-playing scenarios and tabletop 
exercises tailored to specific work environments, lessons-learned discussions, the introduction 
of new best practices, and leadership training. This ensures that everyone is actively engaged 
and empowered to not only advocate for safety but also serve as ambassadors of safety in their 
roles. 

We foster continuous growth and innovation within our teams, from adopting innovative 
technology to testing advanced emergency and safety measures. 

Our commitment to safety directly benefits our clients by minimizing safety-related disruptions to 
their projects and ensuring the well-being of their staff and visitors. 

FOUR KEY COMPONENTS OF SAFETY 360°: 

Awareness: 
We cultivate a 360° perspective on safety, both physically and philosophically. This approach 
encourages every employee to actively engage with their immediate environment while 
maintaining awareness of activities above, below, and adjacent to them. It fosters a culture 
where we prioritize not only each other’s physical safety but also mental well-being. Everyone is 
empowered and encouraged to speak up about safety concerns, ensuring a collective 
commitment to a secure and supportive work environment. 

Shared Responsibility: 
Personnel receive annual safety coaching and mentoring as part of our commitment to 
continuous improvement. We believe the best way to enhance accountability is by increasing 
responsibility. Therefore, superintendents and project managers are deeply engaged in safety 
efforts, working alongside our resolute Safety Department team members to ensure a unified 
and initiative-taking approach to workplace safety. 

Behavior: 
A cornerstone of our approach is eliminating risky behaviors entirely, as such actions account 
for over 80% of all accidents. Behavioral change is pivotal to this effort. We are fostering a 
strong safety culture by actively soliciting feedback, engaging our workforce, and empowering 
individuals to make meaningful contributions. This initiative-taking shift in behavior supports a 
safer work environment and drives continuous improvement in safety practices. 

Positivity: 
Our coaching embraces a preventative approach, emphasizing positivity over enforcement and 
punishment. This method encourages initiative-taking safety practices, fosters collaboration, 
and creates an environment where individuals feel supported in prioritizing safety. 
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SAFETY COMMITTEE REQUIREMENTS 
California Code of Regulations (CCR), Title 8, Section §3203 (c) (1) – (7) 

(c) Employers who elect to use a labor/management safety and health committee to 
comply with the communication requirements of subsection (a) (3) of this section 
shall be presumed to be in substantial compliance with subsection (a) (3) if the 
committee: 

(1) Meets regularly, but not less than quarterly. 

(2) Prepares and makes available to the affected employees, written records of the 
safety and health issues discussed at the committee meetings and maintained for 
review by the Department upon request. The committee meeting records shall be 
maintained for at least one (1) year. 

(3) Reviews results of the periodic, scheduled worksite inspections. 

(4) Reviews investigations of occupational accidents and causes of incidents resulting 
in occupational injury, occupational illness, or exposure to hazardous substances 
and, where appropriate, submits suggestions to management for the prevention of 
future incidents. 

(5) Reviews investigations of alleged hazardous conditions brought to the attention of 
any committee member. When determined necessary by the committee, the 
committee may conduct its own inspection and investigation to assist in remedial 
solutions. 

(6) Submits recommendations to assist in the evaluation of employee safety 
suggestions. 

(7) Upon request from the Safety Department verifies abatement action taken by the 
employer to abate any citations issued. 
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POSTING OF NOTICE TO EMPLOYEES 
California Code of Regulations (CCR), Title 8, Section §9881 

(a) Every employer shall post and keep posted in a conspicuous location frequented by 
employees during the hours of the workday a Notice to Employees. 

(b) The Notice to Employees poster shall be easily understandable. It shall be posted in 
both English and Spanish where there are Spanish-speaking employees. 

(c) The Notice to Employees poster shall include the following information: 

(1) The name of the current compensation insurance carrier of the employer, or 
when such is the fact, that the employer is self-insured, and who is responsible 
for claims adjustment. 

(2) How to get emergency medical treatment, if needed. 

(3) Emergency telephone number(s), for hospital, ambulance, police, and 
firefighting services. 

(4) The kinds of events, injuries and illnesses covered by workers' compensation. 

(5) Advice that the employer may not be responsible for compensation because of 
an injury due to the employee's voluntary participation in any off-duty 
recreational, social, or athletic activity that is not a part of the employee's work-
related duties. 

(6) The injured employee's right to receive medical care. 

(7) The rights of the employee to select and change the treating physician 
pursuant to the provisions of Labor Code Section 4600, including the right to 
predesignate a personal physician or medical group. 

(8) The rights of the employee to receive temporary disability indemnity, 
permanent disability indemnity, supplemental job displacement benefits, and 
death benefits, as appropriate. 

(9) To whom the injuries should be reported. 

(10) The existence of time limits for the employer to be notified of an occupational 
injury. 

(11) The protections against discrimination provided pursuant to Labor Code 
Section 132a. 

(12) The location and telephone number of the nearest information and assistance 
officer. 

(13) A description about Medical Provider Networks (“MPN”) which includes what a 
MPN is, the pre- designation exemption from the MPN, when an employee 
must begin to use a physician from the MPN, and how to request information 
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about using an MPN. The MPN Contact telephone number, address and, if 
available, the MPN website address/URL shall be included. The effective date 
of MPN coverage for the MPN being used by the employer to cover current 
injuries shall also be stated if the employer is using an MPN. 

(d) The employer may post the Administrative Director's approved Notice to Employee 
Poster provided in Section 9881.1. If the employer chooses not to use the Notice to 
Employee Poster provided in Section 9881.1, the employer may use a poster which 
meets the posting requirements of Labor Code Section 3550, includes the information 
required by this regulation, and has been approved by the Administrative Director. 
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BCCI CONSTRUCTION, LLC – CODE OF SAFE WORK PRACTICES: 

The BCCI Code of Safe Work Practices is an appendix to this Injury Illness Prevention Program 
(IIPP). Both documents are live and subject to updates throughout the year. Additionally, they 
are reviewed annually to ensure compliance with Safety Standards, Regulations, Directives, and 
other relevant requirements. This combined document will be made available upon request to 
any compliance officer, investigator, or other authorized parties. 

The contents of this manual cover a wide range of topics, including our Workplace Violence 
Prevention Program Code of Conduct, Hazard Communication, COVID-19 Written Program, 
Workplace Violence, Heat Illness Prevention Program, Infectious Control, First Aid, CPR, AED, 
OSHA 10- & 30-Hour Training, Incident Reporting, Electrical Safety, and many other topics 
required for maintaining a safe and compliant work environment. 




